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MEMORANDUM

Date: October 28, 2025 INFORMATIONAL ITE!

To: County Commissioners

From: R. Shane Moore P.E

Re: Public Hearings for Private to Public Road Upgrade Projects
Harford Road and Olive Branch Road (Kent Island Estates and Romancoke)
South Carolina Road and Portion of Oak Street (Kent Island Estates)

We have two public hearings scheduled for October 28th for both the Harford and Olive Branch Road
(5:40 pm) and the South Carolina Road and a portion of Oak Street (5:45 pm) projects. Both of these
Special Benefit Tax Assessment Private to Public Road Upgrade Projects were initiated by property
owners along each respective roadway through petition and each project has had a public information
meeting.

Enclosed please find the letters that were sent Certified Mail to each property owner as well as the
October 28th presentation.

• Harford Road and Olive Branch Road Certified Letter

• Harford Road and Olive Branch Road Presentation

• South Carolina Road and Portion of Oak Street Certified Letter

• South Carolina Road and Portion of Oak Street Presentation
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HARFORD AND OLIVE BRANCH ROAD
IMPROVEMENT PROJECT

VIA SPECIAL ASSESSMENT

PUBLIC HEARING
OCTOBER 28TH 5:40 PM

CHIEF ROADS ENGINEER: R. SHANE MOORE, RE.
KENT ISLAND ESTATES ROADS ASSOCIATION: VERONICA BECK
ROMANCOKE ON THE BAY: JAMES SLONENA

DIRECTOR OF PUBLIC WORKS: ALAN QUIMBY, RE.
COUNTY ADMINSTRATOR: TODD R. MOHN, RE.
COUNTY ATTORNEY: PATRICK THOMPSON

DIRECTOR OF FINANCE: JEFFREY A. RANK

PROJECT MANAGER/DESIGN: PAUL SIDUN, CIVIL ENGINEER III

COUNTY COMMISSIONERS/ROADS BOARD: JAMES J. MORAN

JACK N. WILSON
J. PATRICK MCLAUGHLIN
PHILIP L. DUMENIL
CHRISTOPHER M. CORCHIARINO
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1. PAVEMENT SPECIFiCATIONS
Ooti, 1—Shall be polymer modified asphalt emulsion [CRS—2P] applied wIth chip seal store at the following rates: 1st course 45 lbs lAD # stone on 1/2
gallon CRS—2P per square yard 2nd and 3rd courses 35 lbs MD # stone on 1/2 gallon CRS—2P per square yard.
Ootion 2—Shall be 1—1/2” compacted bituminous concrete surface course (SHA mix design 9.5mm) on 3’ compacted bituminous concrete bose course (SI-IA
mix design 9.5mm).

_ 2. STABILIZED SUB—BASE — Shall be 8’ minimum compacted bank run gravel laid and thoroughly compacted In two 4’ lifts or 6” of CR—6 aggregate laid
Zfl and compacted In one lift or 5’ compacted bank run gravel and 3’ of CR—6 aggregate laId and compacted In two lifts. Compaction shall meet or etcceed

95% of the modified proctor density for the material. Other alternatives to stabilized sub—base must be approved by the Chief Roads Engineer prior to
initiation of construction.

3. SUB—GRADE — All unsuitable materials shall be removed to o point 12” below subgrode of the stabIlization. If unsuitable material is encountered at or
below this point, the unsuitoble material shall be removed as directed by the Chief Roads Engineer. The unsuitable material shall be replaced with s&ect
borrow.

4. DITCHES — Shall be excavated to gradients as shown on construction drawings and stabilized with a minimum of 4” of topsail, seeded and mulched per
NRCS specifications.

5. All methods of construction shall be in compliance with Queen Annex County standards. All material specifications shall comply with the 2001 editIon of
the Mar4and State Highway Administratio&s ‘Standard Specifications far Construction and Materials’ manual and any addendum thereto.

SCALE: QUEEN ANNE’S COUNTY DEPARTMENT or PUBLIC WORKSAPPROVED J b/i JO4 NO SCALE
DATE

)e’k)/%)ll
REvloNS: LOCAL ROAD SECTION - TYPE III

zi\ OCTOBER 04
DiAfT0R. DEPT. OF PUbLIC WORKS FOR RURAL AREAS IN CRITICAL & SENSITIVE ZONES

cHlrr RO5W’ENGiNEER STANDARD NO. RD-100.03

z
D

20 TRAVELWAY

PGL-

s/cr
-

____

N” \ ‘‘- ‘ ‘‘‘ ‘“ _L.az.zy / /71

20’ STABILIZED SUB—BASE

DRAINAGE AND
z ulluly EASEMENT
D AS REGURED

T
3/s• 1/2’

HTOPSOIL SEED AND
MULCH ALL DISTURBED

AREAS PER SPECIFICKflQNS
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HARFORD AND OLIVE BRANCH ROAD
IMPROVEMENTS

TOTAL LENGTH 2,640’
CURRENT WIDTH 16’
RIGHT-OF-WAY 40’
PROPOSED WIDTH/SURFACE TREATMENT 20’

CONSTRUCTION SEQUENCE:

1. CLEAR AND GRUBBING WITHIN THE RIGHT-OF-WAY AND DRAINAGE
EASEMENTS

2. CLEAN AND GRADE THE PRIMARY STORM WATER OUTFALL DITCHES

3. RE-GRADE THE OPEN SECTION ROADSIDE DITCHES AND

INSTALLATION OF ENTRANCE CULVERTS

4. ROADWAY BASE WIDENING

5. ROADWAY RECLAMATION, GRADE AND COMPACTION

6. RESURFACE WITH THREE COURSES OF TAR AND CHIP

7. DRIVEWAY TIE-INS AND FINAL RESTORATION
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DEPARTMENT OF PUBLIC WORKSQueen 312 Safety

Anne CentrevUle, MD 2161

Count’ Telephone: (410) 758-0925

________________________

.7 Fax: (410) 758-3341
County Commissioners: www.qac.org
lames I. Moran, Ai Largc
rack N. W’ii Son, !r. Di sriCi I
Stephen Wiison. Discoct 2
Philip L Dumenil, District 3
( hristopher M (orchiarino. District 4

October I, 2025

CERTIFIED SERVICE OF NOTICE
HARFORD AND OLIVE BRANCH ROADS

SPECIAL ASSESSMENT ROAD IMPROVEMENT PROJECT
PUBLIC HEARING

Dear Property Owner:

A public hearing has been scheduled for 5:40 p.m., on October 28, 2025, at the United Communities Voluntea
Fire Department. The purpose of the hearing is to present the Department of Public Works’ proposal to upgrac
and reconstruct I-f arford and Olive Branch Roads as identified herein to appropriate county standards. Th
proposal was originally initiated by community representatives and follows a prior public informational mectir
held on March 19, 2025.

The limits of the project extend from the intersection of Harford Road and MD Route 8 to the cnd of Olive Branc
Road. This includes a total of 2,640 linear feet of roadway.

Design and construction services are proposed to be executed by the Queen Anne’s County Department of Publ
Works. It is anticipated that the project will be completed within an eighteen month time period, subject to tin
design, start date of construction, weather conditions and allowing the completed road to sit through a winti
season prior to the final application of tar and chip. The proposed road construction will include 11w following

• Newly established and defined stonriwater outfalls

• Replacement of entrance culverts to existing homes

• Continuous open section roadside ditches

• 20-foot wide 8-inch thick gravel base course

• 20-foot wide asphalt emulsion (tar & chip) roadway surface

• All appropriate traffic control signage

• Maintenance of adequate ingress and egress during construction

The proposed work will be completed in eight successive phases consisting of:



I. Clearing and grubbing within the right-of-way and drainage casements

2. Cleaning and re-grading the primary stormwater outfall ditches

3. Stonnwater management and stornidrain construction

4. Re-grading the open section roadside ditches and installation of entrance culverts

5. Roadway base widening

6. Roadway reclamation, grading and rolling

7. Resurfacing with three courses of asphalt emulsion (tar and chip)

8. Driveway tie-ins and final restoration

The total estimated cost of the project is $232,320. The proposed special assessment will be apportioned usir

the “per owner” assessment method. Each vacant or developed lot(s) that is adjacent to or “fronts” along ti

project limits have been included in the area ofasscssment. Properties that have frontagc along the project limit
which maintain an existing access to another County or State road as of Octoher I, 2025, are not included in it

area of assessment. The attached drawing graphically depicts the area of assessment and the attached Ii
summarizes all property owners within the area of assessment as of October 1, 2025.

The final assessment “per owner” will he computed based on the actual cost of the entire project divided by ft
total number of property owners in the assessment area. Individual property owner assessments will F

determined by this calculation. Please note that, currently, a total of4l owners have been determined to be pa

of the assessment area. The number of property owners and lot counts were deteniined based on the final recoi
plats for Kent Island Estates and the Queen Anne’s County and Maryland’s Tax Assessment Database.

The project parameters below demonstrate how the final assessment apportionment using the per owner methe
will be calculated. The example calculations that follow indicate the totaL estimated assessment for a properl

ownership. Final assessment payments can be made in full upon completion of the project or can be amortiz

over a 20-year period and billed on an annual basis as indicated in the summarized estimates.

Total Estimated Project Cost $232,320

Assessment Term 20 years

Fixed Interest Rate 4.0%

Total Property Owners 41

Estimated cost per owner $5,667

Assessment Payment Options

• A single payment of $5,667

• Annually for 20 years $ 417



Project funding will be made available via the sale of governmcnt bonds by the Queen Anne’s County Finani
Department. If a property is sold or transferred after the levy, but prior to the special assessment being paid
full, the balance becomes assumable by the subsequent property owner. The assessment will not be levied un1
the project is completed and the total actual cost of the project is determined. Should the County decide to mo’
forward with this project, and you choose to sell your property prior to levying of (he special assessment, it w
be your obligation to inform your real-estate agent or the prospective buyer of this pending assessment.

Persons who wish to comment on the proposal may do so at the hearing. Speakers will be limited to three minut

each, but written testimony of any length may be submitted before the hearing to the Director of Public Work
312 Safety Drive, Centreville, Maryland 21617. Any questions prior to the hearing date may be directed to
R. Shane Moore, RE., Chief Roads Engineer at the Department of Public Works at 410-758-0920
smoore@qac.org.

We strongly encourage your attendance and comments and we very much look forward to seeing you at tI
hearing.

Smccrely,

Alan L. Quimby, P.E., Director
Department of Public Works

Attachments: Harford and Olive Branch Roads Assessment Area Map
Harford and Olive Branch Roads Property Owner List

cc Veronica Beck, President KIERA
Queen Anne’s County Commissioners
Todd R. Mohn, County Administrator
Patrick E. Thompson, County Attorney
R Shane Moore, Chief Roads Engineer, Department of Public Works
Jeffrey A. Rank, Director of Budget& Finance
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Harford and Olive Branch Property Owners
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Hartord and Olive Branch Property Owners
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