ADVISORY BOARD:
The Airport Advisory Committee is intended for the County Commissioners to obtain advice on
issues and policies pertaining to the Airport from a select group of citizens who the
Commissioners believe to have the diverse backgrounds, relevant expertise, and interest to
provide advice that appropriately represents opinions held by the broader community.

BYLAWS OF THE BAY BRIDGE AIRPORT ADVISORY COMMITTEE

ARTICLE I
AUTHORITY
The Bay Bridge Airport Advisory Committee, hereinafter referred to as the Committee, is hereby
created and established by the Queen Anne's County Commissioners.

ARTICLE II
PURPOSE AND INTENT
Queen Anne's County operates the Bay Bridge Airport for the benefit of all residents, business
owners, and visitors of the County. The County seeks to ensure that the Bay Bridge Airport is
maintained and developed in such a manner that it will continue to be a high-quality aviation
facility for its users and a good neighbor in the community, recognizing that both the users and
community may change as Queen Anne's County continues to develop and grow.
Secondarily, as an Enterprise Fund, the County is looking for the Airport to maximize revenue
opportunities for the Airport Enterprise Fund. The Bay Bridge Airport Advisory Committee has
been established to advise the County Commissioners in the implementation of these objectives.
The Committee shall be advisory and shall have no authority to bind Queen Anne's County to
any liability, to expend any county funds, to direct county staff, or implement any policy.

ARTICLE III
POWERS AND DUTIES
The powers and duties of the Committee are to:
1. Investigate, review, report, and make recommendations on the use and future use of the Bay
Bridge Airport and its facilities, and will review periodically the operating procedures of the
Airport in order to assure the compatibility of such operating procedures with the welfare of the
community.
2. Advise the County Commissioners on policy matters pertaining to the operation and
management of the Bay Bridge Airport, uses of property adjacent to the Airport if such uses may
impact operations at the Airport, and any other matters as the Commissioners may from time to
time request relating to the Bay Bridge Airport.
3. Approve and submit to the Commissioners an annual report prepared by the Airport Manager
relating to activities of the Airport and the Committee.

ARTICLE IV

MEMBERSHIP
I.

The Committee shall consist of five (5) member. These members shall:
a. Reside in Queen Anne's County, Maryland
b. Be appointed by the County Commissioners.
c. Each serve a term of 2 years beginning on July 1 of each year, with the initial
appointment staggered to provide for two (2) members to serve for three (3) years, two
(2) members to serve for two (2) years, and one (1) member to serve for one (1) year so
that no more than two (2) members' terms shall ever expire in anyone year.
d. Serve without compensation.

2.

Should a vacancy occur in a Committee position, the County Commissioners shall
appoint a replacement member after recommendations from the remaining members have
been submitted to fill only the unexpired term of the vacant position.

3.

If the County Commissioners do not appoint a new member, or reappoint an existing
member, on or before the expiration of a member's term, that member may hold over on
a month to month basis until such time as the member is either reappointed or a new
person has been appointed to the position.

4.

Members are expected to attend all regularly scheduled meetings. If a member is absent
from two (2) meetings within twelve (12) consecutive calendar months, the Chair shall
inquire of the absent member concerning their intention to continue serving on the
Committee and make appropriate recommendations to the County Commissioners.

5.

The Airport Manager shall be an ex-officio member without vote.

ARTICLE V
OFFICERS
1.

The officers of the Committee shall be the Chair and Vice Chair

2.

The Committee shall elect from its members, at its first regular meeting of each fiscal
year, a Chair and Vice Chair. The newly elected officers shall take office upon election.
A vacancy in either position shall be promptly filled by the Committee, and such
replacement officer shall serve out the remainder of the term.

3.

It shall be the duty of the Chair to preside over all meetings of the Committee.

4.

It shall be the duty of the Vice Chair to assist the Chair in the execution of that office, and
to preside over meetings in the event of the absence of the Chair.

ARTICLE VI
MEETINGS OF THE COMMITTEE
1.

Regular meetings of the Committee shall be held quarterly.

2.

A regular meeting may be canceled by the Chair, or by the Vice Chair in the absence of
the Chair, not less than forty-eight (48) hours in advance of the meeting, due to an
expected lack of quorum or lack of business. A regular meeting may be canceled by the
Chair or Vice Chair at any time due to an emergency.

3.

Agendas for meetings shall be prepared by the Airport Manager and e-mailed to all
Committee Members no later than 5 days prior to a meeting. Items suggested for
inclusion on the agenda must be provided to the Airport Manager no later than two weeks
prior to a meeting.

ARTICLE VII
QUORUM AND VOTING
1.

The presence of any three members of the Committee shall constitute a quorum for the
transaction of all business duly presented at a meeting of the Committee, even if one or
more Members must abstain from voting on a particular item of business. If the
Committee has one or more unfilled vacancies, the presence of any three members of the
Committee shall constitute a quorum.

2.

Each member of the Committee shall have one vote, which shall be exercised by the
member, if present at a meeting, unless required to abstain due to an actual or perceived
conflict of interest. Voting by proxy shall not be allowed.

3.

A tie vote shall be a rejection of the approval sought for the agenda item. The Chair may
direct the item in question to be brought back for reconsideration at the next meeting of
the Committee.

ARTICLE VIII
CONFLICT OF INTEREST
Members of the Commission shall disclose to the Commission any conflict of interest
and shall refrain from voting on any agenda item concerning that issue.

ARTICLE IX
AMENDMENTS TO BYLAWS
These Bylaws may be repealed, amended, or altered, in whole or in part, by a majority vote of
the Committee Members present at any duly organized meeting of the Committee, provided that
a copy of any amendment proposed for consideration be mailed to the last recorded address of
each Member at least 30 days prior to the date of the meeting. Any proposed amendments that
pass by a majority vote shall take effect only upon approval by the County Commissioners.

