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AGENDA

Queen Anne’s County Board of Elections
110 Vincit Street-Conference Room
Centreville Maryland 21617

Call Meeting to Order/Declaration of Quorum Present-Attendees
Approval of Minutes -October 2025
Additions to the Agenda
Correspondence/Public Comment
Reports

A. Directors Report

B. Board Counsel Report

Old Business

New Business

A. Warehouse Space

Disclosures

Confirmation of Next Meeting
Closed Session*

Adjournment

*(Closed Session: Part of the meeting may be closed in accordance with Maryland's Open
Meetings Act procedures.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the
Board’s bylaws, public participation at a meeting must be pre-scheduled and pre-approved by
the President. To request approval to speak in person at a board meeting, contact

christine jones@maryland.gov no later than 4 pm the day before the meeting.




Queen Anne's County Board of Elections
Board Meeting Minutes
October 23, 2025

Present:

Chrissy Jones, Director
Mary Walker, President

Kim Spence, Deputy Director
Bill Stoops, Vice President

Erin Fee, Staff
Dorotheann Sadusky, Secretary

Kelly Eichelberger, Staff
Marion Grier, Board Member

Jena Anthony, Staff
Jane Sparks, Board Member

Colby Martin, Staff
Jeff Thompson, Attorney

Absent:
None

Public
None

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:00 am.

Additions/Changes to the agenda
No additions to the agenda.

Approval of Minutes

A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting. Jane Sparks seconded the motion. The motion passed and the minutes were approved.



Directors Report

» The staff attended a volunteer training where they training 8 new volunteers.

e We have had | new candidate file since last meeting.

e The office is participating in the state-wide contest to see what high school in the state of
Maryland can get the most seniors to sign up to be a registered voter. The staff will be

going to the high school during lunch shifts to try to engage with the students. We have
not heard back from Kent Island High School.

Board Counsel Report
o Jeff stated he will discuss the open meetings act complaint under new business.

Legislative Update
e No update

Old Business

e Bill Stoops requested an update on the relocation or proposal on new building for the
Board of Elections, requested if there was a timeline. Dorothenn would like to come up
with a timeline to present to the commissioners. Dorotheann also expressed concern of
moving during a Presidential Election. Christine advised that she already gave info to the
county that they requested on needs for new facility.

e A motion was made by Marion Grier to have to representatives from each party request a
meeting with Todd Mohn on the timeline of a new facility. Dorotheann seconded the
motion. And the motion was passed anonymously.

New Business

e Jeff Thompson advised the board that there was an open meeting act complaint that was
filed in October. Mary explained the complaint and moving forward the procedures of
how to go into closed session. The board attorney will reach out for clarification and
acknowledge his delay in response.

¢ Bill Stoops made a motion to use the same polling place drop box and early voting

locations as we did for 2024. Marion Grier seconded the motion and was passed
anonymously.

Correspondence

Registration figures

Voter registration:
Total: 43876

DEM- REP- NLM LIB WCP- UNA- OTHER-
11692 21618 50 32 9847 637




Confirmation of Next Meeting

Dorotheann Sadusky made a motion to combine the November and Dec meeting to
gether to December 8, 2025 Bill Stoops seconded the motion. The motion was passed
anonymously. Next scheduled meeting is December 8, 2025.

Guest Comments
None

Adjournment
Jane Sparks made a motion to adjourn. Bill Stoops seconded the motion. The meeting
was adjourned at 9:25am.

Closed Session

No closed session.
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Queen Anne’s County Board of Elections
Directors Report
December 8, 2025

e Statewide Pollbook Modernization Solution
o Tenex Software Solutions
e Candidate Filing
o 1 filed
e \oter Outreach
o SBE Statewide Voter Registration Contest
m Queen Anne’s County High School



