AGENDA

Queen Anne’s County Board of Elections
110 Vincit Street-Conference Room
Centreville Maryland 21617
To join virtually:

Google Meet joining info
Video call link:

https://meet.google com/vinx-ucun-gab

L. Call Meeting to Order/Declaration of Quorum Present-Attendees
1. Approval of Minutes -July 2025

II. Additions to the Agenda

IV. Correspondence/Public Comment

V. Reports

A. Directors Report
B. Board Counsel Report
VL Old Business
VII.  New Business
A. Open Meetings Act Complaint

VIII.  Disclosures

IX. Confirmation of Next Meeting- October 23, 2025
X. Closed Session™
XI. Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's Open
Meetings Act procedures.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the
Board’s bylaws, public participation at a mecting must be pre-scheduled and pre-approved by
the President. To request approval to speak in person at a board meeting, contact

christine.jones@ maryland.zov no later than 4 pm the day before the meeting.




Queen Anne's County Board of Elections

Board Meeting Minutes
July 24, 2025

Present:
Chrissy Jones, Director
Mary Walker, President
Kim Spence, Deputy Director
Bill Stoops, Vice President
Erin Fee, Staff
Dorotheann Sadusky, Secretary
Kyle Durham, Staff
Jeff Thompson, Attorney
Kelly Eichelberger, Staff

Jena Anthony, Staff

Absent: Marion Grier, Board Member
Jane Sparks, Board Member

Public
None

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:00 am.

Additions/Changes to the agenda
Bill Stoops wanted to add to the agenda to have a memorial when we get a new space in
honor of Bill Seth past board member.

Approval of Minutes
A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting. Bill Stoops seconded the motion. The motion passed and the minutes were approved.



Directors Report
e 3 people have come in this month to be trained for voter registration.
e Chrissy and Kim met with the county and architect to go over needs of a new space.

Board Counsel Report

e No report.
Legislative Update
e No update

Old Business

e The dates were given for the QAC 4-H fair for the outreach booth if board members
would like to help out.

New Business
e Dorotheann Sadusky inquired about hearing the media about voter ID and asked how it
would affect us if that passed legislation. Chrissy Jones advised that the state would give
us guidelines on process.

Correspondence
Registration figures

Voter registration:

Total: 43524
DEM- REP- NLM LIB WCP- UNA- OTHER-
11623 21543 52 28 9641 637

Confirmation of Next Meeting
Next scheduled meeting is August 28, 2025.

Guest Comments
None

Adjournment
Bill Stoops made a motion to adjourn. Dorotheann Sadusky seconded the motion. The
meeting was adjourned at 9:32am.

Closed Session

No closed session.

Board Secretary,




Queen Anne’s County Board of Elections
Directors Report
September 25, 2025

e Training
o MAEOQO De-Escalation training
o Voter Registration Volunteer Training
m 19 Volunteers
o MACO Summer Conference
m Network with County and State officials
m Educational Sessions
e Artificial Intelligence
e Cyber Security
e County Emergency Preparedness
e Leadership
o Election Center Conference
m Network with election officials from around the country
m Tour of Salt Lake County Offices, State Capitol
m Election specific sessions
e Security & Technology
e Communications & Outreach
e Studies, Reports & Policy
e Management, Training, & Logistics
e Candidate Filing
o 5filed
o Many inquired



