Queen Anne's County Board of Elections

Present:
Bill Stoops, President

Jane Sparks , Board Member

Mary Walker, Board Member
Dorotheann Sadusky, Board Member
Marion Grier, Board Member

Jeff Thompson, Attorney

Chrissy Jones, Director

Absent:
None

Public:
None

Opening:

Board Meeting Minutes
June 13, 2023

Colby Martin, Staff

Kim Spence, Deputy Director
Kelly Eichelberger, Staff
Jena Anthony, Staff

Erin Fee, Staff

Mr. Stoops declared a quorum to be present and called the meeting to order at 9:07 am.

Additions/Changes to the agenda:
No changes to the agenda

Approval of Minutes

A motion was made by Bill Stoops to approve the minutes from the last meeting.
Dorotheann Sadusky seconded the motion. The motion passed and the minutes were approved.

Swearing in of the Board:

Katherine Hager, Clerk of Court for QAC came and the board was sworn in.



Respectfully Submitted,

\

WMWJMW

Mary E. Whlker
Board Secreétary



Queen Anne’s County Board of Elections
Board Meeting
August 31, 2023

Agenda
I Call Meeting to Order/Declaration of Quorum Present-Attendees
I1. Additions to the Agenda
1. Approval of Minutes - June 2023
A% Directors Report

V. Old Business

A. Electronic Pollbooks
VL New Business

A. Decputy Administrator
VII.  Correspondence

A. Registration Figures

VIII.  Confirmation of Next Meeting- September 28, 2023

IX. Guest Comments
X. Closed Session*
XL Adjournment

*Closed Session: Part of the mecting may be closed in accordance with Maryland's Open

Meetings Act procedures.



Queen Anne’s County
- Board of Elections

110 Vincit St. Suite 102
Centreville, MD 21617
Phone 410-758-0832 Fax 410-758-1119
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Election Director’s Report
August 31, 2023

Education

e Active Threat training - Building wide
o Active threat response
> Stop the Bleed
o CPR/AED
e 2023 Annual iGO Conference in Fort Worth, Texas

mary ‘vWatker, ‘Board
William Stoops, Board
Dorotheann Sadusky, Board
Mary Jane Sparks, Board
Marion Grier, Board

Chnstine Jones, Director
Kimberly Spence, Deputy Director

Leadership training, budgeting, ranked choice voting, artificial intelligence,

election safety and security, etc.

o Trade show showcasing clection equipment and supply vendors

Networking with members and business partners

e List Maintenance Training

o AOC, DHMH, ERIC and source of change
e Records Inventory Management Training

o Permanent vs Non Permanent

o Retention Schedules
e Decpartment of Legislative Services Workgroup

5 The ways legislation affects the different counties by size

Outreach

e Voter Registration Volunteer trainings
e County Fair Booth
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