Queen Anne’s County Board of Elections
Board Meeting
September 28, 2023

Agenda

l. Call Meeting to Order/Declaration of Quorum Present-Attendees
Il Additions to the Agenda
1. Approval of Minutes - August 2023
V. Directors Report - verbal
V. Old Business
A. SBE Biennial Conference
VI. New Business
VIL. Correspondence
A. Registration Figures
B. SBE Biennial Draft Agenda

VIIl.  Confirmation of Next Meeting
IX. Guest Comments

X. Closed Session*

XI. Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's
Open Meetings Act procedures.
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Queen Anne's County Board of Elections

Present:
Mary Walker, President

Bill Stoops , Board Member

Jane Sparks, Board Member

Mary Walker, Board Member
Dorotheann Sadusky, Board Member
Marion Grier, Board Member
Chrissy Jones, Director

Absent:
Jeff Thompson, Attorney

Public:
None

Opening:

Board Meeting Minutes
August 31, 2023

Colby Martin, Staff

Kim Spence, Deputy Director
Kelly Eichelberger, Staff
Jena Anthony, Staff

Erin Fee, Staff

Mr. Stoops declared a quorum to be present and called the meeting to order at 9:00 am.

Additions/Changes to the agenda:
No changes to the agenda

Approval of Minutes

A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting with a correction to the spelling of her name*in the minutes. Marion Grier seconded the
motion. The motion passed and the minutes were approved.
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Directors Report

e The staff attended at the office active threat and CPR/ADA training.

e Review of the IGO conference that was attended by staff.

e Chrissy and Kim attended Department of Legislative meeting and gave feedback on the
meeting.

e We have been participating in outreach events with the League of Women voters, and
had a booth at the local fair.

e Discussed the upcoming Biennial meeting on Oct 19",

Old Business
Discussing of a No Go status for the new pollbook project.

New Business
e Announcement of new state administrator.
* The board requested the agenda and minutes be sent out prior to meeting to review.

Correspondence:
e Registration figures

Voter registration:

Total: 42194
DEM- REP- GRN- LIB- WCP- UNA- OTHER-
11665 20868 253 8986 422

Confirmation of Next Meeting:
September 28, 2023 9:00 am

Adjournment:

Jane Sparks made a motion to adjourn. Dorotheann Sadusky seconded the motion. The
meeting was adjourned at 9:25 am.

Respectfully Submitted,

Dorotheann Sadusky
Board Secretary

ﬁmﬂ%



