Queen Anne’s County Board of Elections
Board Meeting
November 30, 2023

Agenda

I Call Meeting to Order/Declaration of Quorum Present-Attendees
II. Additions to the Agenda
[11. Approval of Minutes - October 2023
IV. Directors Report
V. Old Business
A. Polling Place Plan Information
VI New Business
VII.  Correspondence
VIII.  Confirmation of Next Meeting
IX. Guest Comments
X. Closed Session*

XI. Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's Open

Meetings Act procedures.



Queen Anne's County Board of Elections

Board Meeting Minutes
October 26, 2023

Present: Colby Martin, Staff
Mary Walker, President

Kim Spence, Deputy Director
Bill Stoops, Vice Member

Kelly Eichelberger, Staff
Jane Sparks, Board Member

Jena Anthony, Staff
Marion Grier, Board Member

Erin Fee, Staff
Chrissy Jones, Director

Absent:
Dorotheann Sadusky, Secretary
Jeff Thompson, Attorney

Public:
Jennifer Zwart
Will Zwart

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:00 am.

Additions/Changes to the agenda:
No changes to the agenda

Approval of Minutes
A motion was made by Bill Stoops to approve the minutes from the last meeting. Marion
Grier seconded the motion. The motion passed and the minutes were approved.

Directors Report
* The county is upgrading their phone system and staff has gone through training.
e The staffis participating in Fall Fest for voter outreach at CMS.



e There is a MAEO meeting in Anne Arundel on 10/27 and they will be offering the No
Time to Fail movie.

Old Business
e Review of State Biennial meeting.
e Discussion of how guest comments would be addressed for future meetings.

New Business
A motion was made by Marion Grier to vote to use the KI Fire Dept and Vincit Street for our

early voting centers for this upcoming and all future elections. Bill Stoops seconded the motion.
The motion was passed.

A motion was made by Bill Stoops to vote to continue using the existing polling places we used
in the 2022 election. Janes Sparks seconded the motion. The motion was passed.

Correspondence:
e Registration figures

Voter registration:
Total: 42330

DEM- REP- GRN- LIB- WCP- UNA- OTHER-
11670 20887 B 252 9096 425

Confirmation of Next Meeting:
November 30, 2023 9:00 am

Adjournment:

Jane Sparks made a motion to adjourn. Bill Stoops seconded the motion. The meeting
was adjourned at 9:20 am.

Respectfully Submitted,

N

Dorotheann Sadusky / d
Board Secretary
\



