Queen Anne’s County Board of Elections
Board Meeting
February 22, 2024

Agenda
| Call Meeting to Order/Declaration of Quorum Present-Attendees
1. Additions to the Agenda
1L Approval of Minutes - January 2024
V. Directors Report

V. Old Business
A. Ethics Filing
VL New Business
A. Election Judges- training
VILI. Correspondence
VIII.  Confirmation of Next Meeting- March 28, 2024
IX. Guest Comments
X. Closed Session*

XL Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's Open

Meetings Act procedures.



Queen Anne's County Board of Elections
Board Meeting Minutes
January 17, 2024

Present:

Mary Walker, President Chrissy Jones, Director
Bill Stoops, Vice President Kelly Eichelberger, Staff
Dorotheann Sadusky, Secretary Erin Fee, Staff

Marion Grier, Board Member Colby Martin, Staff
Crystal Richard, Attorney Jena Anthony, Staff

Absent: Kim Spence, Deputy Director
Jane Sparks, Member

Public
None

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:10 am.

Additions/Changes to the agenda
No changes to the agenda

Approval of Minutes
A motion was made by Marion Grier to approve the minutes from the last meeting. Bill
Stoops seconded the motion. The motion passed and the minutes were approved.

Directors Report
e Kyle Durham was introduced as new staff member.



e Paul Noranbrock is new regional manager for us, Caroline, Kent and Balt City.
e All polling place and EV sites are approved.
e  We requested and received 3 additional new DS200.

Old Business
None

New Business
e Ethics disclosures need to be completed by 4/24
e Reviewed important election dates for 2024.

Correspondence
Registration figures

Voter registration:
Total: 42330

DEM- REP- GRN- LIB- WCP- UNA- OTHER-
11688 21030 252 9272 427

Confirmation of Next Meeting
February 22, 2024 9:00 AM

Guest Comments
None

Adjournment
Dorotheann Sandusky made a motion to adjourn. Bill Stoops seconded the motion. The

meeting was adjourned at 9:30 am.

Closed Session

Respectfully Submitted,

Bostln) /M

Dorotheann Sadusky
Board Secretary
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Queen Anne’s County
Board of Elections

110 Vincit St. Suite 102
Centreville, MD 21617

Phone 410-758-0832 Fax 410-758-1119
wuu .]d(k’/z" tions.com

William Stoops, Board
Dorotheann Sadusky, Board
Mary Jane Sparks, Board
Marion Grier, Board

Chnistine ‘Jones, Director
Kimberfy Spence, Deputy Director

Election Director’s Report
February 22, 2024

Education/Training

e 2024 Mid Winter iGO Conference in Savannah, Georgia
©  Certificate in Public Leadership Courses, digital solutions, election workers
services, international elections, artificial intelligence, election safety and security,
etc.
Networking with members and business partners

® Maryland Election Administration Education (MEAE) Course
o Maryland Public Information Act

® [nventory Audit Session
Equipment and Supplies Audit requirements

e State Board Tabletop Exercise (TTX)
o Tool used in emergency management
o Collaborative learning situation in a no-fault environment

> Focus on mail in voting

Candidates
e Board of Education

6 filed candidates, 2 in each District (District 2, 3, & 4)
2 of those candidates withdrew (District 3 and 4)

Election Judges

e Administrative leave
©  Governor Moore authorized administrative leave for state employees to serve

® 182 judges interested in serving, 127 have signed up for a training class
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