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Queen Anne’s County Board of Elections

Board Meeting
September 26th, 2024

Agenda

Call Meeting to Order/Declaration of Quorum Present-Attendees

Swearing-in of the Board of Canvassers

Additions to the Agenda

Approval of Minutes-August 2024

Directors Report

Old Business

New Business

A. Verification of Polling Place Supplies Certification
Confirmation of Next Meeting- October 8, 2024
Guest Comments

Closed Session*

Adjournment

Closed Session: Part of the meeting may be closed in accordance with

Maryland's Open Meetings Act procedures.



Queen Anne's County Board of Elections

Present:
Mary Walker, President

Bill Stoops, Vice President
Dorotheann Sadusky, Secretary
Marion Grier, Board Member
Jane Sparks, Board Member

Jeff Thompson, Attorney

Absent:
Kim Spence, Deputy Director
Jena Anthony, Staff

Public
Joel Berger

Opening:

Board Meeting Minutes
August 22, 2024

Chrissy Jones, Director
Erin Fee, Staff

Colby Martin, Staff
Kyle Durham, Staff

Kelly Eichelberger, Staff

Mrs. Walker declared a quorum to be present and called the meeting to order at 9:00 am.

Approval of Minutes

A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting. Jane Sparks seconded the motion. The motion passed and the minutes were approved.

Directors Report

* Update on recent improvements to the security cameras on the building.



PEMS is complete.

Review of recent voter outreach activities.

We have 180+ election judges signed up for the general election including 35-40 new
judges.

Review of SBE tabletop exercise.

Review of IGO conference.

Review of MAEO one day conference.

Review of MACO conference.

Old Business
None

New Business
e Updated election calendar distributed to board members.
* Discussion of voters’ issues finding polling location at Chesapeake College and ideas to
improve signage.
* Discussion of correspondence to notify voters regarding early voting and polling place
locations.

Correspondence
Registration figures

Voter registration:
Total: 43156

DEM-
11690

REP-
21289

41

NLM

LIB-
259

WCP-

UNA-
9476

OTHER-
401

Confirmation of Next Meeting
September 26, 2024 at 9 am. Katherine Hager will swear in the Board of Canvassers.

Guest Comments

None

Closed Session

Dorotheann Sadusky made a motion to go into closed session. Jane Sparks seconded the
motion. The meeting went into closed session at 9:19 am.

Personnel



Adjournment

Dorotheann Sadusky made a motion to adjourn the meeting. Jane Sparks seconded the
motion. The meeting was adjourned at 9:46 am.

Respectfully Submitted,

/

Dorotheann Sadus(y f
Board Secretary



Directors Report

Drop Boxes

3 boxes- Kent Island Fire Department, County Office Building, GoMart
© Unlocked and ready to receive as of Friday September 20th

o Surveillance up and running

o Daily pick ups, 2 staff members

(e]

Election Judges

___new election judges attended in person training
Open House for returning election judges

___ total judges signed up and ready to work
Early Voting assignments have gone out

Election Day assignments are being finalized
October 9th is make-up training/open house

(e]

O O 0 0O ©

Election Staffing
© Met with ABACUS representatives Kate Richardson and Kristen Von Felden
o County Technician Jim Campbell started September 3rd
o County Support Technician Lindsay Guiberson started September 17th
o Early Voter Greeter training October 9th

Equipment
© Logistic and Accuracy testing

Internship
© Queen Anne’s County High School student - Connor Sargeant

Meetings
o Election Center Annual Conference, Detroit - Chrissy & Kim

Voter Outreach
o Veterans Group, YMCA



2024 Presidential Election Important Dates
*All Dates Subject to Change*

General
e September
o September 18-21 - Election Judge Training
o September 19-20, 9am-5pm - Election Judge Open House
o September 26, 9am - Board Meeting / Swearing In / Supply Verification
o September 26- October 2, Logic and Accuracy Testing
e October
o October 8, 9am - Public Demo / Board Meeting / Supply Verification
o October 9, Election Judges Open House
o October 15, 9am - Pre Election Mail in Ballot Canvass
o October 21, Election Judge Overflow Training
o October 24- October 31, 7am-8pm - Early Voting (KIVFD, Vincit), Visit sites throughout
the week
e November
o November 5, 7am-8pm - General Election Day
November 7, 10am - Mail in Ballot 1 Canvass
November 13, 10am - Provisional Canvass
November 15, 10am - Mail in Ballot 2 Canvass
November 18, 9am - Board Meeting, if needed
e December
o December 16, 9am - Board Meeting

089 & 6 0

Red Dates - Board must attend
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