Queen Anne’s County Board of Elections
Board Meeting
October 8th, 2024

Agenda

L. Call Meeting to Order/Declaration of Quorum Present-Attendees

IL. Additions to the Agenda

III. Approval of Minutes-September 2024

IV. Old Business

V. New Business
A. Public Demonstration of Logic & Accuracy Testing
B. Election Judges

VI.  Confirmation of Next Meeting- Board of Canvassers will meet October 15th,
at 10am

VII.  Guest Comments

VIII. Closed Session*
IX.  Adjournment

Closed Session: Part of the meeting may be closed in accordance with

Maryland's Open Meetings Act procedures.



Queen Anne's County Board of Elections
Board Meeting Minutes
September 26, 2024

Present:

Mary Walker, President Chrissy Jones, Director

Bill Stoops, Vice President Kim Spence, Deputy Director
Dorotheann Sadusky, Secretary Erin Fee, Staff

Marion Grier, Board Member Colby Martin, Staff

Jane Sparks, Board Member Kyle Durham, Staff

Jeff Thompson, Attorney Kelly Eichelberger, Staff

Jena Anthony, Staff
Absent: None

Public
None

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:00 am.

Swearing in of Board of Canvassers:
Katherine Hager swore in all board members for the board of canvassers.

Jane Sparks made a motion to nominate Bill Stoops for Chairman of Board of
Canvassers. Dorotheann seconded the motion. The motion passed. Jane Sparks nominated

Dorotheann Sadusky for Secretary of the Board of Canvassers. Mary Walker seconded the
motion, The motion passed.



Approval of Minutes
A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting. Bill Stoops seconded the motion. The motion passed and the minutes were approved.

Addition to the Agenda:

e Need to vote on Chairman and Secretary for the Board of Canvassers.
e Office Space

Directors Report
* Drop Boxes locations and review of surveillance and pick up schedule.

¢ Election judge numbers and makeup and training schedules. Early Voting assignments
have gone out.

County Techs Jim Campbell and Lindsay Guiberson have started back.

Early Voter greeter training on Oct 9™,

Met with staffing company to make sure needs were being met for staffing company.
L&A testing has been started.

We have a new internship student Conner Sergent for the election.

Review of Election Conference that Kim and Chrissy attended.

Old Business
None

New Business

* Discussion on new office space being needed and what the needs of the office would be.

Correspondence
Registration figures

Voter registration:
Total: 43148

DEM-
11683

REP-
21282

44

NLM

LIB-
259

WCP-

UNA-
9490

OTHER-
347

Confirmation of Next Meeting
October 8, 2024 at 9 am. Public Demo

Guest Comments

None

Closed Session




Dorotheann Sadusky made a motion to go into closed session. Jane Sparks seconded the
motion. The meeting went into closed session at 9:32 am.

Personnel

Adjournment

Bill Stoops made a motion to adjourn the meeting. Marion Grier seconded the motion.
The meeting was adjourned at 10:42 am.

Respectfully Submitted,

peth A,

Dorotheann Sadusky ¢
Board Secretary




