Queen Anne's County Board of Elections
Board Meeting Minutes
JANUARY 27, 2022

Present: Guest:

Bill Stoops, President Tracey Longo

Bill Seth, Vice President Sharon Nuzback

David Stevens (R) Thomas Rider

Mary Walker, Secretary (D) Elain McNeil

Jane Sparks (R)

Jeff Thompson, Attorney Absent:

Chrissy Jones, Director Crystal Richard, Attorney

Kelly Eichelberger Election Program Asst
Opening

Mr. Stoops declared a quorum to be present and called the meeting to order at 9:05am
Additions/Changes to the Agenda

None

Approval of Minutes

Bill Stoops made a motion to approve the minutes from December 9, 2021 as submitted, Jane
Sparks seconded the motion. The motion passed unanimously; the minutes were approved.

Directors Report (verbal)

« Election Judges: We currently have 130 people that have shown interest and signed up
to be an election judge. We are working on updating our election judge manuals and
training courses to be better prepare our judges for the upcoming election. Training
classes will be scheduled to start during mid to late April

« Candidate Filing: As of January 26, 2022 we currently have 11 local candidates that
have filed for candidacy. There are 3 more potential candidates that have already
scheduled appointments for the upcoming week. The candidate filling deadline is
February 22, 2022 by 9pm.

» Office Staff: We are happy to announce that we will have two new contractual
employees that will be joining our team. Their official start date is February 2, 2022

Old Business

» David had monthly statistical report from PG County that he received was a
hybrid of the MD State Md voters VR 13 and their own report with additional
columns. He thinks we should combine reports and pull them monthly. Bill
Stoops wants Chrissy to take a look at the report and verify it and we will go over
it next month, no motion needed.

» David continued to discuss addresses at Storage units and Marinas. he went to
several to find if people used it as mailing address. Wants to verify for duplicate
voting. Chrissy said we follow MD Law when it comes to duplicate voters. Bill
stoops said it criminal.



e David wants to see all voter rolls at zero variance. Bill Stoops and Jeff said this
impossible, we are always going to have variance. People come in daily, people
move, lots of moving parts. Until we get something from the state. Bill Stoops
said we will move forward on this and get more information from Judicial watch

New Business
Ethics reports: County Due 1/31/2022
State Due 4/1/2022
Correspondence:
Registration Numbers

Voter registration:

Total 40647
DEM REP GRN LIB WCP UNA OTHERS
11587 20084 46 245 21 8338 326

Confirmation of Next Meeting:
February 24, 2022

Adjournment:

David Stevens made a motion to adjourn. Bill Seth seconded the motion to adjourn. The meeting
was adjourned at 10:04am

Respectfully Submitted,

s b’

Mary E Walker
Board Secretary




Queen Anne’s County Board of Elections
~ Board Meeting
January 27, 2022

Agenda

I. Call Meeting to Order/Declaration of Quorum Present-Attendees
I1. Additions to the Agenda
III.  Approval of Minutes-December 2021
IV. Directors Report
V. Old Business
VI.  New Business
A. Ethics Reports
VII.  Correspondence
A. Registration Figures
VIII. Confirmation of Next Meeting- February 24th, 2022
IX.  Guest Comments
X. Closed Session*

XI.  Adjournment

Closed Session: Part of the meeting may be closed in accordance with

Maryland's Open Meetings Act procedures.



» William €. Stoops, Board
Queen Anne's County William . Seth, Board
. Jane G. Sparks, Board
Board of Elections i s, Wl

110 Vincit St. Suite 102
Centreville, MD 21617

Phone 410-758-0832 Fax 410-758-1119
www.qacelections.com

Mary E. Walker, Board

Christine E. Jones, Director
Kimberly L. Spence, Deputy Director

Election Director’s Report
January 27, 2022

Election Judges

We currently have 130 people that have shown interest and signed up to be an election judge.
We are working on updating our election judge manuals and training courses to better prepare
our judges for the upcoming election. Training classes will be scheduled to start during mid to
late April.

Candidate Filing

As of January 26", 2022 we currently have 11 local candidates that have filed for candidacy.
There are 3 more potential candidates that have already scheduled appointments for the
upcoming week. The candidate filling deadline is February 22", 2022 by 9pm.

Office Staff
We are happy to announce that we will have two new contractual employees that will be joining our
team. Their official start date is February 2", 2022.



Board of Elections: Queen Anne's
User Name : Eichelberger, Kelly

Precinct Voter Counts Report

Date : 01/27/2022
Report No. : DP-007

Precinct : All

Status : Active Inactive Pending Status Reason: All

County Registration Date :

To 01/26/2022 Split : All

Exclude Hidden Precincts and Splits

PRECINCT 01001
PRECINCT 02001
PRECINCT 03002
PRECINCT 04001
PRECINCT 04002
PRECINCT 04003
PRECINCT 04006
PRECINCT 05001
PRECINCT 05002
PRECINCT 06001
PRECINCT 07001

TOTAL DEM REP GRN LIB WCP UNA OTHERS
1737 425 944 1 6 2 347 12
3483 1068 1648 < 18 4 714 27
7273 2153 3623 6 38 < 1406 43
3052 843 1517 2 22 0 640 28
6398 1903 3024 14 43 4 1344 66
4638 1197 2358 i 29 0 1013 34
2722 646 1416 3 18 2 618 19
2094 624 1046 0 9 2 397 16
5267 1613 2496 < 37 1 1074 42
1870 410 1093 2 11 1 330 23
2113 705 919 3 14 1 455 16

Grand Total 40647 11587 20084 46 245 21 8338 326

MDVOTERS * = Former Precinct/Split

Page : 1




Board of Elections: Queen Anne's
User Name: Jones, Christine

Monthly Statistical Report

Date: 01/27/2022
Report No.: VR-013

Last Transaction Date From: 12/01/2021 To: 12/31/2021

ADDITIONS TO COUNTY REGISTRATION

METHOD DEM REP GRN LIB wcCP UNA OTHERS TOTAL EXACT DUPES
By Mail 0 1 0 0 0 0 0 1 0
Confirmation Notice 1 0 0 0 0 1 0 2 0
Motor Vehicle Administration 42 89 0 0 1 48 3 183 1
NVRA by Mail 1 1 0 0 0 1 0 3 0
Online Voter Registration 1 1 0 0 0 0 0 2 0
Social Security Administration 0 1 0 0 0 0 0 1 0
State Designated Agencies 1 0 0 0 0 3 0 4 0
USPS Sticker 0 0 0 0 0 2 0 2 0
Voter Notification Card 0 2 0 0 0 0 0 2 0
TOTAL 46 95 0 0 1 55 3 200 1
SUBTRACTIONS FROM COUNTY ACTIVE STATUS
REASON DEM REP GRN LIB wcp UNA OTHERS TOTAL
Confirmation Mail Process 0 0 0 0 0 1 0 1
Criminal Conviction/Infamous Crime 0 0 0 0 0 0 1
Moved Out of State 0 3 0 0 0 0 3
Duplicate/Merged 0 0 0 0 0 0 0
County Transfer Out -35 -35 -1 0 0 -14 0 -85
TOTAL 35 39 1 0 0 15 0 90
AFFILIATION CHANGES
CHANGE DEM REP GRN LIB WCP UNA OTHERS TOTAL
From 19 10 0 0 13 0 42
To 11 19 0 0 12 0 42
TOTAL -8 9 0 0 0 -1 0 0
MDVOTERS Page : 1




Board of Elections: Queen Anne's
User Name: Jones, Christine

icti Date: 01/27/2022
Monthly Statistical Report gl o

Last Transaction Date From: 12/01/2021 To: 12/31/2021

CURRENT ACTIVE REGISTRATION

ACTIVITY DEM REP GRN LIB WCP UNA OTHERS  TOTAL
BEGINNING OF REPORT 11119 19184 40 223 19 7806 311 38702
ADDITIONS (+) 46 95 0 0 1 55 3 200
REINSTATED (+) 2 5 0 0 0 3 0 10
CANCELLED (-) 0 -4 0 0 0 1 0 -5
COUNTY TRANSFER OUT (-) -35 -35 -1 0 0 -14 0 -85
AFFILIATION CHANGES (+ OR -) -8 9 0 0 0 ) 0 0
* INACTIVATED (-) 0 0 0 0 0 0 0 0
* REACTIVATED (+) 0 4 0 0 0 2 0 6
END OF REPORT TOTALS 11124 19258 39 223 20 7850 314 38828

MDVOTERS
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