
Queen Anne's County Board of Elections
Board Meeting Minutes
DECEMBER 09,2021

Present:
Bill Stoops, President
Bill Seth, Vice President
David Stevens (R)
Mary Walker, Secretary (D)
Jane Sparks (R)
Jeff Thompson, Attorney
Chrissy Jones, Director
Kelly Eichelberger Election Program Asst

Opening

Guest:
Tracey Longer
Sharon Nuzback
Thomas Rider
Elain McNeil

Absent:
Crystal Richard, Attorney

Mr. Stoops declared a quorum to be present and called the meeting to order at g:03am

Additions/Changes to the Agenda

None

Approval of Minutes

Bill Stoops made a motion to approve the minutes from October 28, 202'l as submitted, Jane
Sparks seconded the motion. The motion passed unanimously; the minutes were approved.

Directors Report (verbal)

. Acknowledged that we had 4 guests seated in the meeting, Guest signed in on a sign in
sheet.
. Mock Election: Went well, it was a great training lesson for all of us, gave us opportunity
to cross train each employee on network, machines and procedures
. Chrissy had the opportunity to go to Louden County VA to see how the new pollbooks
work, (expected fot the 2024 election) Seamless, saw the process of how they are used, watched
set up, pulled voters' information, how it works at an actual polling place and how fast the process
is. Very user friendly. Saw the cases they are slored in and how it can work for us
. Eastern Shore Best Practices Day in Dorchester County on December 1,?021 Gteal
team building activity: How the new pollbooks works well with our process and what it enhances.
How to be more efficient, discussed how Mock Election went for each county.

Old Business

. Mock election: Started October 28, 2021 lhru November 4,2021. We completed no
issues, great Opportunity for cross training each employee on machines and procedures.
o New Pollbooks, The State choose Dem Tech
o Redistricting is not approved yet

New Business

2 Contractual positions are approved

Er



. Bring in 2 County Tech's:Jim and Lindsay

. David Stevens wants lo discuss the article from the Judicial Watch from 2020, everyone
should have a copy he emailed it to board members

A) How many Voted and how many Voters on list per County
. More people came in than register voters
. Addresses of commercial and vacant lots, gave a few examples
. Lack of control in Baltimore City
. Wisconsin has 157,000 voters with same registration number?

B) Wants to establish controls limits and/or Categories to check daily, weekly, or
monthly such as:

r Death, Moving, New Addresses and Vacant lots

C) State and local boards need to match

D) Keep voter rolls clean

E) David doesn't understand it enough, has 2 articles he received in last couple of
weeks, he would send it to the board and wants to discuss it further

Correspondence:

Registration Numbers

Voter registration:

Total 40462

Confirmation of Next Meeting:

January 27 , 2022

Adjournment:

David Stevens made a motion to adjourn. Mary Walker seconded the motion to adjourn. The
meeting was adjourned at 10:34am

Closed Session:

Respectfully Submitted,
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Queen Anne's County Board of Elections
Board Meeting

December 9, 2021
Aeenda

Call Meeting to Order/Declaration of Quorum Present-Attendees

Additions to the Agenda

Approval of Minutes- October 2021

Directors Report

Old Business

A. Mock Election

New Business

Correspondence

A. Registration Figures

Confirmation of Next Meeting- lanuary 27th,2022

Adjoumment

Closed Session*

Closed Session: Part of the meeting may be closed in accordance with

Maryland's Open Meetings Act procedures.
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Board of Elections: Queen Anne's
UseT Name : MCGINN, CRYSTAL Precinct Voter Counts Report

Date | 12/08/2021
Report No. : DP 007

Precinct : All Status : Active Inactive Pending Status Reason: All Split : All
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