Queen Anne’s County Board of Elections
Board Meeting
February 27, 2025

Agenda

[ Call Meeting to Order/Declaration of Quorum Present-Attendees
I Additions to the Agenda
I11. Approval of Minutes - January 2025
IV. Directors Report
V. Old Business
A. Manual Audit
B. MAEO/SBE Biennial Conference
C. Ethics Filing
VL New Business
A. Candidate Filing
VII.  Correspondence
VIII.  Confirmation of Next Meeting- March 27, 2025
IX. Guest Comments
X. Closed Session*

XI. Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's Open

Meetings Act procedures.



Directors Report
February 27, 2025

IGO Mid Winter Conference
o CPL Courses/Pepperdine University
m “Conflict Resolution in Local Government”
m “Having Difficult Conversations: What it Takes”
o Educational Sessions
m  Chuck Gallagher- Joint Workshop: Lead with authenticity and
integrity in all roles
m “The Good, Bad and Ugly of the November Election” Discussion
m  USPS (United States Postal Service)- Post-Election Analysis
Report, Discussion with the US Postal Inspection Services and
Election & Government Mail Services
m EAC (Election Assistance Commission)- Post-Election and Future
Election Update
m DOJ (Department of Justice)) EOLDN(Election Official Legal
Defense Network)- “Efforts to Protect Election Practices” and
discussion on how to help election administrators prepare for the
upcoming presidential term
m Isaac Cramer, Executive Director of Charleston County Board of
Elections- Presentation and author of “Owlbert Learns to Vote”
m Texas Department of Labor- The Americans with Disabilities Act
Discussion
m Business Partners- Panel Discussion and Networking Session
o Fellowship and Networking Events
Queen Anne’s County IT
o Working on establishing an MOU for our needs
FY26 Budget
o  We will be meeting with the County Finance Department next month for
our first budget review
Training
o Candidate Filling refresher training hosted by the State Board



Queen Anne's County Board of Elections
Board Meeting Minutes
January 16, 2025

Present:

Mary Walker, President Chrissy Jones, Director

Bill Stoops, Vice President Kim Spence, Deputy Director
Dorotheann Sadusky, Secretary Erin Fee, Staff

Marion Grier, Board Member Colby Martin, Staff

Jane Sparks, Board Member Kyle Durham, Staff

Kelly Eichelberger, Staff

Jena Anthony, Staff

Absent: Jeff Thompson, Attorney

Public
None

Opening:
Mrs. Walker declared a quorum to be present and called the meeting to order at 9:04 am.

Additions/Changes to the agenda
None

Approval of Minutes
A motion was made by Dortoheann Sadusky to approve the minutes from the last
meeting. Bill Stoops seconded the motion. The motion passed and the minutes were approved.



Directors Report

e Everything is completed for comprehensive audit.
e Some of the staff attended IGO and went over what they learned.
e Staff participated in helping out with the manual audit in Caroline County.

Old Business

Mary Walker attended the PEP training class from SBE.

New Business
¢ Reminder to fill out ethics reporting.
e Review of date for our manual audit.

Correspondence
Registration figures

Voter registration:
Total: 43118

DEM- REP- NLM LIB-
11606 21422 50

WCP-

UNA-
9384

OTHER-
656

Confirmation of Next Meeting
February 27th at 9am

Guest Comments
None

Adjournment

Dorotheann Sadusky made a motion to adjourn. Jane Sparks seconded the motion. The

meeting was adjourned at 9:45 am.

Closed Session
Personnel

Respectfully Submitted,

Qm/m/

Dorotheann Sadusky J




Board Secretary



Board of Elections: Queen Anne's

User Name : Fee, Erin

Precinct Voter Counts Report

Date : 02/27/2025
Report No. : DP-007

Precinct : All Status : Active Inactive Pending Status Reason: All  Split : All
TOTAL DEM REP GRN UNA OTHERS
PRECINCT 01001 1809 400 1002 0 384 23
PRECINCT 02001 3644 998 1796 5 778 67
PRECINCT 03002 7514 2102 3766 1 1549 96
PRECINCT 04001 3144 817 1553 4 706 64
PRECINCT 04002 7254 2107 3334 19 1677 117
PRECINCT 04003 4877 1199 2470 6 1140 62
PRECINCT 04006 2951 706 1525 1 673 46
PRECINCT 05001 2076 595 1050 1 405 25
PRECINCT 05002 5567 1589 2655 6 1229 88
PRECINCT 06001 2029 372 1236 4 382 35
PRECINCT 07001 2219 648 1027 3 512 29
Grand Total 43084 11533 21414 50 9435 652
Page : 1

MDVOTERS * = Former Precinct/Split




