Queen Anne’s County Board of Elections
Board Meeting
April 24, 2025

Agenda

L. Call Meeting to Order/Declaration of Quorum Present-Attendees
IL. Additions to the Agenda
II. Approval of Minutes - February 2025
Iv. Directors Report
V. Old Business
A. MAEO/SBE Biennial Conference
B. Ethics Filing
VL New Business
A. Open Meetings Act
VII.  Correspondence
VIII. Confirmation of Next Meeting- May 22, 2025
IX. Guest Comments
X. Closed Session*
XI. Adjournment

*Closed Session: Part of the meeting may be closed in accordance with Maryland's Open

Meetings Act procedures.



Queen Anne's County Board of Elections

Present:
Mary Walker, President

Bill Stoops, Vice President
Dorotheann Sadusky, Secretary
Marion Grier, Board Member

Jetf Thompson, Attorney

Absent: Jane Sparks

Public
None

Opening:

Board Meeting Minutes
February 27, 2025

Chrissy Jones, Director

Kim Spence, Deputy Director
Erin Fee, Staff

Colby Martin, Staff

Kyle Durham, Staff

Kelly Eichelberger, Staff

Jena Anthony, Staff

Mrs. Walker declared a quorum to be present and called the meeting to order at 9:02 am.

Additions/Changes to the agenda

None

Approval of Minutes

A motion was made by Dorotheann Sadusky to approve the minutes from the last
meeting. Bill Stoops seconded the motion. The motion passed and the minutes were approved.



Directors Report
e We are working on a MOU with the county for needs between the LBE and IT.
e Some of the staff attended IGO and went over what they learned.
e The first fiscal budget meeting has been scheduled with the finance dept.
e Candidate filing refresher training has been complete and candidate filing began Feb 25™.

Old Business
e Manual Audit was complete and no discrepancies.
o The MAEO Biennial meeting is in May.
e Reminder to complete ethics filing.

New Business
e There have been 3 candidates filed already for the upcoming election.

Correspondence
Registration figures

Voter registration:
Total: 43084

DEM- REP- NLM LIB- WCP- UNA- OTHER-
11533 21414 50 9435 652

Confirmation of Next Meeting
March 27, 2025

Guest Comments
None

Adjournment
Dorotheann Sadusky made a motion to adjourn. Marion Grier seconded the motion. The

meeting was adjourned at 9:36 am.

Closed Session
If needed.

Respectfully submitted,



Dorotheann Sadusky

Board Secretary
|

At



Queen Anne’s County Board of Elections
Directors Report

April 24, 2025

Training
o The Election Group & CTCL Workshop
m Election debrief training to share experiences and refine
processes for future elections
o CERA (Certified Elections Registration Administrator) Course,
Auburn University Election Administration
m Planning and Budgeting

Drop Boxes
o Drop Box Lock Solution Demonstration at Central Warehouse

Inventory
o Complete at 100%

QAC Technical Committee

o Elections department liaison with QAC ICT (Queen Anne’s
County Information Technology)

m Improve communication and collaborate for effective
implementation of technology solutions

Legislation Update



Board of Elections: Queen Anne's

User Name : Durham, Kyle

Precinct Voter Counts Report

Date : 04/24/2025 |
Report No. : DP-007

Precinct : All Status : Active Inactive Pending Status Reason: All  Split : All
TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 01001 1803 398 996 2 386 21
PRECINCT 02001 3663 1004 1812 5 4 774 64
PRECINCT 03002 7525 2107 3765 2 2 1555 94
PRECINCT 04001 3137 817 1543 4 2 710 61
PRECINCT 04002 7325 2118 3369 20 1 1701 116
PRECINCT 04003 4917 1204 2486 6 1 1156 64
PRECINCT 04006 2961 705 1530 1 4 679 42
PRECINCT 05001 2072 598 1042 1 0 406 25
PRECINCT 05002 5587 1596 2655 6 2 1240 88
PRECINCT 06001 2030 373 1234 4 0 384 35
PRECINCT 07001 2227 651 1027 3 3 517 26
Grand Total 43247 11571 21459 52 21 9508 636
Page : 1

MDVOTERS * = Former Precinct/Split



