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SCOPE

. This applies to all Queen Anne’s County Fire and EMS personnel.

PURPOSE

. To adopt a Mission and Vision Statement for the Queen Anne’s County Fire and EMS

Commission.

RESPONSIBILITY

. All personnel affiliated with a Queen Anne’s County Fire and EMS Department will be

responsible to use the Mission and Vision statement as a guide in their everyday
activities.

MISSION STATEMENT

. The Mission of the Queen Anne’s County Fire and EMS Commission is to coordinate the

activities of the volunteer fire and ambulance departments in relation to their delivery of
service in Queen Anne’s County, Maryland.

VISION STATEMENT

. To develop supportive initiatives and collaborative relationships to ensure that an

adequate level of service is provided countywide.

. To develop policies/procedures, guidelines and standards that supports the delivery of

Fire and EMS services.

. To ensure efficient fiscal stewardship of funds provided in support of the Fire and EMS

system.

. To be the recognized and respected voice of the volunteer services in Queen Anne’s

County.

William H. Faust, Chairman
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