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AGENDA
FEBRUARY 10, 2020 4:00 p.m.
1. CALL TO ORDER
• Prayer
• Pledge of Allegiance
2. NEW BUSINESS
• Welcome Commissioner Courtney Billups
• Election of Chairperson
• Approval of Minutes from previous meeting
3. FINANCIAL UPDATE
• DHCD Regulatory Agreements
• Monthly Development Reports
• Audit
• Memorandum of Understanding
4. PUBLIC COMMENT
5. CLOSED SESSION
• 3-305(b) 1: The appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of an appointee,
employee, or official over whom it has jurisdiction
6. ADJOURNMENT
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CALL TO ORDER
• Prayer
• Pledge of Allegiance

•

NEW BUSINESS
• Welcome Commissioner Courtney Billups
i.
Ms. Brown welcomed our new Commissioner Billups to the Board. She asked if he
knew everyone at the table. She asked that all members go around and introduce
themselves. Ms. Lindsey asked the Mr. Billups to introduce himself and give a little
information regarding his background. Mr. Billups shared that he is a former
County Commissioner who represented District 1. Mr. Billups stated that his goal
is to make the Housing Authority better and the make the residents better at every
aspect.
ii.

Election of Chairperson
Mr. Udoff stated he wanted to get on the record a conversation he had with Alan
Quimby, before we started the election process. Mr. Udoff stated that he asked
Alan how it was going working with the Housing Authority. Mr. Quimby stated that
is completely different operation than before. Mr. Quimby stated that Ms. Lindsey
and staff is responsive and taking care of business and very much pleased with
how things are going. Mr. Udoff stated that he would like to nominate Mr. Cira as
the Chairperson based on history, knowledge, work ethic, and follow-up and would
like Ms. Brown to continue in her role as Vice-Chairwoman. Mr. Udoff stated we
need strong leadership and follow-up and provide support for Ms. Lindsey and the
team. Ms. Brown stated we have a nomination for Rick. Mr. Udoff asked if we
should make a motion. Ms. Brown stated Yes. Mr. Udoff made a motion to name
Mr. Cira as the new Chairperson. Ms. Brown seconded the motion. Commissioners
Brice, Brown, Billups, Cira, and Udoff each voted Yes. The motion carried. Mr. Cira
thanked the board. He stated it is his honor and privilege to do this work. He stated
the last three months have been hectic for the Housing Authority. The past is
history and we are looking forward from day 1. Mr. Cira stated is not what we did
yesterday, but we are doing today and moving forward.

iii.
iv.

•

Approval of Minutes
Mr. Udoff has a couple of questions regarding the meeting minutes. Regarding the
grants for Terrapin. He is very concerned about the outside of the building
regarding the rust. Mr. Udoff asked does the grant cover that work? Ms. Lindsey
stated she would ask the contractor being used for the replacements. Mr. Udoff
asked regarding the project with the County. He asked if we are okay with the
contractor. Ms. Lindsey deferred the question to Mr. Todd Mohn. Mr. Mohn stated
that Master Kleen is doing a good job. The project is a little behind, they have 2 or
3 vacant units. The painting and flooring are currently happening. Mr. Udoff asked
regarding the PHADA conference and the board approval. Ms. Lindsey stated that
training is a line item in the budget. Mr. Udoff asked if there was any follow-up from
public comment. Ms. Lindsey stated No. Mr. Cira asked Ms. Walter regarding the
lights. She stated the were working and thanked the team. Commissioner Udoff
made a motion to approve the meeting minutes. Commissioner Brice seconded the
motion. Commissioners Udoff, Brice, Brown, and Cira voted yes. Commissioner
Billups abstained. The motion carried.

FINANCIAL UPDATE/DISCUSSION
•

•

•

DHCD Regulatory Agreements
i.
Ms. Lindsey went through the Housing Authority’s obligations with the board
members under the DHCD regulatory agreements for each property. Ms. Lindsey
discussed how the reserve for replacement are currently being managed. Ms.
Lindsey stated in the future we would like to revisit the regulatory agreements and
the leases with DHCD.
Monthly Developments Reports
i.
Mr. Cira stated he noticed the 5 delinquencies on the Monthly Development Report
for Fisher Manor. Mr. Cira asked if it was abnormal. Ms. Lindsey stated that it was
normal. Mr. Udoff asked when the rent is considered late. Ms. Lindsey stated on
the 7th of every month and the late fee is $10.00. Ms. Lindsey stated per the lease
we must send a late letter to the resident and have a waiting period of 14 days
before we can file with the courts. Mr. Cira asked if we could contact residents by
knocking on the doors to collect rent. Ms. Brice stated that we should have to do
that for rent to get paid. We have a waiting list of people who need help and would
be willing to pay rent. Ms. Lindsey and the board member discussed some of the
terms of the lease and how many failures to pay rent end with an eviction. Mr.
Udoff asked how it was working with the sheriff department with issue around the
property. Ms. Lindsey stated we are having some challenges because a lot of the
calls we make are secondhand knowledge and there is a lot of information that we
are not able to pass along as we don’t get information from the residents. The
board members and Ms. Lindsey discussed Fisher Manor in detail to come up with
creative solutions to resolve the vacancy issue. Ms. Lindsey went through each
property’s monthly development report and the Housing Authority Budget.
Audit
i.
Mr. Udoff discussed having a forensic audit for the Housing Authority. Emerge
audit looks at profit and losses and balances them out. Mr. Udoff stated we need to
have someone drill down into the line items. He believes there a lot of journal
entries adjustments that have been made. There are two firm Mr. Udoff has dealt
with and has provided the information to the board members. Mr. Udoff stated he
didn’t have confidence in the numbers based on the balance sheets. He stated that
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the board has a fiduciary responsibility to the make sure the financial numbers are
correct. Mr. Cira stated that the what the board has been discussing over the last
half hour shows we need a complete overhaul of processes. Mr. Cira stated we
need to have a forensic audit so that we can have a baseline. The board agreed
that two years is not going back far enough. Mr. Cira stated we need to go back as
far back as humanly possible to find where the issues began. Ms. Brice stated that
its like someone to a basket of miscellaneous items and dropped in her lap. She
stated it only been 4 months that Ms. Lindsey has been doing a good job of
discovering and uncovering for the Housing Authority. Mr. Udoff asked how long
the Housing Authority would like to go back. Ms. Brown stated from the beginning.
Mr. Udoff stated he didn’t know if the records could be produced. Mr. Cira stated
again to go back as far as possible.
•

Memorandum of Understanding
i.
Ms. Lindsey stated that we need to have a MOU with the county regarding the
county owned properties. Mr. Cira stated the MOU has been placed on the back
burner for some time and we need to get one done but there is a lot hanging on the
MOU. We need to look at what we need from the county and be confident in what
we need. Mr. Cira stated can start working on the MOU when we have all the
needs for the property. Mr. Cira stated that we need to be fair with the county.
Ms. Lindsey stated that the next meeting is at Foxxtown Senior Center.

PUBLIC COMMENT
i.

ii.

iii.

iv.
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Bonnie Walter – Terrapin Grove
 Turn around time for vacancy. She stated that vacant units are sitting for a
long time and that concerns resident with rent increases.
 Do we have any idea of the timeline for the grant replacement at Terrapin
Grove? Everyone keeps asking.
Nick Fiore/Thomas Dean – Concerned Citizens
 Dealing with drug problems with drug activity at Riverside Estates. He has
been in contact with local and state police. He has been told the Housing
Authority won’t get rid of the residents. Two years ago, 3 OD’s near
Riverside. Constant traffic in and out. Stated that the drug issue has been
over the last 5 or 6 years.
 They stated concerns over the playground.
 Raised concerns over the lightening and cameras
 Speeding is an issue
 Littering in the neighborhood.
 Board members have asked if the two residents would share the
information with Ms. Lindsey.
 Are you allowed to do inspections in the units?
Linda Brady – Terrapin Grove
 Thank you all for what you are doing. I have seen so much good in the last
couple of months then I have all the time I have been here. It’s almost a
pleasure to come to the meetings. I know you have a tough job.
Joyce Horney – Terrapin Grove
 She is trying to get into a two-bedroom unit. Her husband is disabled. Can
get doctor verification. It been an on- going thing of being passed over. She
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stated the listed have been changed over. She was told by Donna she
would get a two-bedroom.

CLOSED SESSION
Commissioner Brice made a motion to enter closed session at 6:17 PM. Commissioner Udoff seconded.
Commissioners Billups, Brown, Brice, Cira, Udoff voted yes. The motion carried. The Housing Authority
proceeded to closed session

•

Statement of Closed Session: January 13, 2020
i.
ii.

iii.

iv.
v.
vi.

Time 4:48 PM Location: HAQAC Administrative offices
Commissioner Brown made the motion to enter a closed session. Commissioner
Brice seconded. Commissioners Hynson Brice, Brown, Cira voted yes.
Commissioner Udoff Absent. The motion carried.
3-305(b) 1: to discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance
evaluation of an appointee, employee, or official over whom it has jurisdiction.
 Report on the departure of the Former Executive Director
Person Present: Commissioners Hynson, Brice, Brown, Cira, Galler and Lindsey
Action Taken: Motion to approve/send report to Liaison Commissioner
Each recorded vote: Hynson- Yes, Brown-Yes, Brice- Yes, Cira- Yes. UdoffAbsent. The motion carried

Commissioner Udoff made a motion to End Closed Session at 6:49PM. Commissioner Brice Seconded
Commissioners Billups, Brown, Brice, Cira, Udoff voted Yes. The motion was carried.
ADJOURNMENT
Commissioner Brice made a motion at 6:51 PM to adjourn the meeting. Commissioner Cira Seconded.
Commissioners Billups, Brown, Brice, Udoff, and Cira voted yes. The motion carried.
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