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“Everybody needs beauty as well as bread, places to play in and pray in,
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Executive Summary

Plan Update:

This 2017 update of the Queen Anne’s County Land Preservation, Parks and Recreation Plan
(LPPRP) provides key information to guide the Department of Parks in moving forward to
achieve local and state goals and recommendations related to parks, recreation and open
space. The County park system, comprised of public parks, public landings and marinas, a
public golf course, airport, recreational facilities and open space all contribute to the quality of
life of citizens and attract many visitors to the County.

This Plan update serves to provide goals and recommendations as well as key information
obtained through a public process to assist in achieving these recommendations. This Plan
update also maintains Queen Anne’s County’s eligibility to receive annual grant funding from

Maryland’s Program Open Space*, a long time important source of funding for Queen Anne’s
County in developing its park system through land acquisition and project development.

Key Issues

As identified in the 2010 Queen Anne’s County Comprehensive Plan update, and through
information collected through the 2016 Parks Needs Assessment Survey, the following key
issues have been identified and provide a road map for moving forward with goals and
recommendations of the Queen Anne’s County Department of Parks:

* Provide clean, safe and well-maintained park and recreational facilities;

* Provide a vast array of recreational opportunities;

* Preserve open space for natural resource conservation and outdoor recreation; and

» Adhere to the Vision of Queen Anne’s County of being a great place to live, work and

play.

Goals and Recommendations

As Queen Anne’s County Department of Parks moves forward attention should continue to
balance maintenance of existing parks and recreational facilities, renovation of existing facilities
and structures, new amenity development and land acquisition as may be necessary in order to
continue to provide an outstanding park and recreation system, conserve natural resources and
agricultural lands and to provide even greater opportunities for County citizens and visitors.

* Maryland’s Program Open Space Localside Program (per Section 5-905(b)(2) of the Natural Resources Article —
Annotated Code of Maryland).
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PLAN INTRODUCTION

This Chapter outlines the purpose and objective for preparing the 2017 Queen Anne’s County
Land Preservation, Parks & Recreation Plan (LPPRP).

Purpose of the Plan

The State of Maryland requires that counties update their local Land Preservation, Parks and
Recreation Plans (LPPRP) every five years one year prior to the revision of the statewide
Maryland Land Preservation and Recreation Plan. The LPPRPs help guide local government’s
use of State Program Opens Space (POS) grant funding and other programs related to three
land resource elements:

e Parks and Recreation e Agricultural Land Preservation e Natural Resource Conservation.

This 2017 LPPRP has been developed in accordance with guidelines issued in 2016 by the
Maryland Department of Planning and Maryland Department of Natural Resources and outlined
in the Guidelines for State and Local Land Preservation, Parks, and Recreation Planning 2017
include in Appedix F of this report. For all three Land Use Elements, the goal is to examine the
set of State and Local efforts, determine if they are complimentary or conflicting, identify

shortcomings, and recommend objectives and improvements in planning, policy making and
implementation for State and local administration and lawmakers.
Figure SI -1

Overall Community Vision of Queen Anne’s County

The VISION is to continue the ethic that the County remains a quintessential rural community with the overall
character of the County preserved as:

e A predominantly rural county with small towns connected by creeks and county roads through fields and
forest- a great place to live;

e A county that encourages agriculture, seafood and maritime industries, tourism and outdoor sports, small
business and high tech enterprise — a good place to work;

e A county that is a faithful steward of its natural and cultural heritage — a good neighbor for the Bay and other
Eastern Shore counties;

e A county in which development does not impair the quality of life enjoyed by all — a community that protects
the expectation and opportunities of all its citizens;

e A county that supports the highest quality of education that seeks to fully prepare its citizen for the future.
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Local Agency Preparation of Plan

The Queen Anne’s County Department of Parks is responsible for the preparation of the LPPRP.
This effort is in total cooperation and collaboration with other county government
departments, advisory groups and with public participation.

Planning and GIS assistance was provided by the County Department of Planning & Zoning. In
addition, the following groups and entities contributed to preparation of the Plan:

e Queen Anne’s County Parks and Recreation Advisory Board (PRAB)

e Queen Anne’s County Department of Community Services and Recreation

e Queen Anne’s County Soil Conservation & Agricultural Land Preservation

e Queen Anne’s County Department of GIS

e Business Economic And Community Outreach Network of Salisbury (BEACON)
e Parks Survey Focus Group

Queen Anne’s County Department of Parks contracted with the BEACON - Business, Economic
And Community Outreach Network @ Salisbury University for assistance with conducting an
initial Needs Analysis Survey, collection of survey data and compilation of Survey results. Two
special meetings were held with members of the Parks & Recreation Advisory Board (PRAB),
where the public was welcome to review the survey to be conducted and later to review survey
data collected. In addition, staff presented the survey to be conducted and purpose of the
survey and the LPPRP itself during several public meetings, including the Bike & Pedestrian
Advisory Committee, the Kent Narrows Development Foundation, and Queen Anne’s County
Planning Commission.

The public survey was heavily advertised online via the Queen Anne’s County Government
website and associated departmental websites, social media including Facebook, and Twitter,
local press release(s), and roadside banner signage. Computers were set up at local libraries,
the Planning & Zoning office, Chesapeake Heritage & Visitors Center and the Parks
headquarters offices for accessibility to the public. Additionally, the survey was sent to
guidance counselors within the two County high schools, for distribution/administering the
survey to high school students. The Survey was announced during County Commissioner
regular meetings and public encouraged to participate.

The LPPRPs Relationship to the County Comprehensive Plan

The Land Preservation, Parks, and Recreation Plan functions as part of the adopted 2010 Queen
Anne’s County Comprehensive Plan and is one of a series of plans, regulations, and guidance

documents that together form the County’s Planning program. As such, this LPPRP will serve as
a guide with respect to parks, recreational programs, agricultural preservation, open space, and
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natural resource protection. The LPPRP includes forecasting what may occur in the future
based upon existing patterns and anticipated trends. The LPPRP has been prepared to be
consistent with pertinent County Comprehensive Plan policies, goals, objectives and the overall
community vision for Queen Anne’s County.

Along with the Comprehensive Plan, this LPPRP serves to strengthen the County’s long -
standing principles guiding growth management policies and recommendations outlined since
1987. Support for creating sustainable communities consistent with the 2030 vision for the
County and Maryland’s Smart Growth goals and objectives continue to drive the appropriate
use of the land in Queen Anne’s County.

Following the approval of the LPPRP and adoption by the Queen Anne’s County Commissioners
which is anticipated to occur in early 2018, this LPPRP will replace the 2012 LPPRP, and as such,
any references made in the 2010 Comprehensive Plan.

Resident @ Blue Heron Golf Course
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Local LPPRP’s Relationship to State Planning

The LPPRP responds to State plans, programs and policies and supports the 12 Visions for
Planning in Maryland providing guiding principles for the development of local planning.

Figure SI-2

Maryland’s Twelve Planning Visions

1. Quality of Life & Sustainability- a high quality of life is achieved through universal stewardship of the
land, water, and air resulting in sustainable communities and protection of the environment;

2. Public Participation - citizens are active partners in the planning and implementation of community
initiatives and are sensitive to their responsibilities in achieving community goals;

3. Growth Areas - growth is concentrated in existing population and business centers, growth areas
adjacent to these centers, or strategically selected new centers;

4. Community Design - compact, mixed—use, walkable design consistent with existing community
character and located near available or planned transit options is encouraged to ensure efficient use of
land and transportation resources and preservation and enhancement of natural systems, open spaces,
recreational areas, and historical, cultural, and archeological resources;

5. Infrastructure - growth areas have the water resources and infrastructure to accommodate population
and business expansion in an orderly, efficient, and environmentally sustainable manner;

6. Transportation - a well-maintained, multimodal transportation system facilitates the safe, convenient,
affordable, and efficient movement of people, goods, and services within and between population and
business centers;

7. Housing- a range of housing densities, types, and sizes provides residential options for citizens of all ages
and incomes;

8. Economic Development - economic development and natural resource—based businesses that promote
employment opportunities for all income levels within the capacity of the State’s natural resources, public
services, and public facilities are encouraged;

9. Environmental Protection - land and water resources, including the Chesapeake and coastal bays, are
carefully managed to restore and maintain healthy air and water, natural systems, and living resources;

10. Resource Conservation - waterways, forests, agricultural areas, open space, natural systems, and
scenic areas are conserved,;

11. Stewardship - government, business entities, and residents are responsible for the creation of
sustainable communities by collaborating to balance efficient growth with resource protection; and

12. Implementation - strategies, policies, programs, and funding for growth and development, resource

conservation, infrastructure, and transportation are integrated across the local, regional, state, and
interstate levels to achieve these Visions
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Geographic Information — Physical Characteristics

Queen Anne’s County is located on Maryland’s Eastern Shore bounded by the Chesapeake Bay
to the west. It is the first county entered when crossing the Chesapeake Bay Bridge from the
Western Shore. Queen Anne’s County is comprised of approximately 238,337 acres or 373
square miles. Its topography is largely level to gently rolling farmland, all close to sea level, and
is bounded in large part by water. The County is bound to the north by the Chester River and
Kent County, Maryland; to the east by the Tuckahoe River and Caroline County, Maryland and
Kent County, Delaware; to the south by the Wye River, Eastern Bay and Talbot County,
Maryland and to the west, by the Chesapeake Bay. It is fair to say that the Chesapeake Bay and
its tributaries have a strong influence on land use, conservation and recreation in Queen Anne’s
County.

Queen Anne’s County is located 34 vehicular miles from the City of Baltimore, 48 miles from the
Nation’s Capital of Washington D.C., and approximately 100 miles from the City of Philadelphia.
Major interstate highways traverse the County in a north/south direction as well as an
east/west direction. With its proximity to major cities, Queen Anne’s County provides easy
overnight access to major economic centers, tourism destinations and the Nation’s largest
estuary, the Chesapeake Bay.

The Town of Centreville has served as the County seat since 1782 and still functions as the
home of County government, law enforcement, and is recognized as one of only two National
Register Historic Districts in Queen Anne’s County. There are eight municipalities within the
County: Queenstown, Centreville, Church Hill, Sudlersville, Barclay, Templeville, Queen Anne
and Millington.

Queen Anne’s County is governed by a Commission system consisting of five elected County
Commissioners. The County is established under four Commissioner Districts. Four
Commissioners each represent a district, with one Commissioner being elected At- Large,
representing all four districts of the County. The current Commission was elected in 2014 and
serves through 2018.
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Figure SI-3
Queen Anne’s County Location in State of Maryland
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Demographic Characteristics

Based on information from the 2010 U.S. Census, the population of Queen Anne’s County was
47,798 people, an increase of a little more than 15% since the year 2000. This number accounts
for 17,785 households* and 13,314 families** residing in the county. The population density
equals 128.5 inhabitants per square mile.

Of the 17,85 households*, 34.4% had children under the age of 18 living at home, 60.3% were
married couples living together, 9.2% had a female head of household with no husband
present, 26.1% were non-families, and 20.6% of all households were made up of individuals.
The average household size was 2.63 persons and the average family size was 3.04. The median
age was 42.6 years of age.

The Maryland Department of Planning has projected a population of 53,600 by the year 2020
and 57,350 by 2025. Most areas of the County are expected to experience continued growth.

The median income for a household in Queen Anne’s County at the time of the 2010 Census
was $81,096, and the median income for a family was $89,188. Males had a median income of
$57,218 versus females with a median income of $43,371. The per capita income for the county
was $35,964. About 3.8% of families and 5.5% of the population were below the national
poverty level, including 7.0% of those under age 18 and 6.1% of those of age 65 or over.

Queen Anne’s County utilizes United States Census data for demographic information. Included
in the following pages are demographics per the US April 1, 2010 Census, as well as
demographics per the US Population Estimates, July 1, 2017.

* A household is defined by the United States Census Bureau as all the persons who occupy a housing unit as their usual place
of residence.

** A family is defined by the United States Census Bureau as "a group of two people or more (one of whom is the householder)
related by birth, marriage, or adoption and residing together; all such people (including related subfamily members) are
considered as members of one family."
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UNITED STATES CENSUS BEREAU - POPULATION ESTIMATES, JULY 1, 2017

QUEEN ANNE'S COUNTY, MARYLAND

QUEEN ANNE’S
LEES ANRETS UNITED STATES

COUNTY
PEOPLE
Population estimates, July 1, 2017, (V2017) NA 325,719,178
Population estimates, July 1, 2016, (\V2016) 48,929 323,127,513
Population estimates base, April 1, 2010, (V2017) NA 308,758,105
Population estimates base, April 1, 2010, (V2016) 47,788 308,758,105
Population, percent change - April 1, 2010 (estimates base) to July 1, 2017, (V2017) NA 5.5%
Population, percent change - April 1, 2010 (estimates base) to July 1, 2016, (V2016) 2.4% 4.7%
Population, Census, April 1, 2010 47,798 308,745,538
AGE & SEX
Persons under 5 years, percent, July 1, 2016, (V2016) 4.9% 6.2%
Persons under 5 years, percent, April 1, 2010 5.7% 6.5%
Persons under 18 years, percent, July 1, 2016, (V2016) 21.7% 22.8%
Persons under 18 years, percent, April 1, 2010 23.8% 24.0%
Persons 65 years and over, percent, July 1, 2016, (V2016) 18.2% 15.2%
Persons 65 years and over, percent, April 1, 2010 14.9% 13.0%
Female persons, percent, July 1, 2016, (\V2016) 50.4% 50.8%
Female persons, percent, April 1, 2010 50.3% 50.8%
RACE & HISPANIC ORIGIN
White alone, percent, July 1, 2016, (V2016)(a) 89.7% 76.9%
Black or African American alone, percent, July 1, 2016, (V2016)(a) 6.6% 13.3%
American Indian and Alaska Native alone, percent, July 1, 2016, (V2016)(a) 0.5% 1.3%
Asian alone, percent, July 1, 2016, (V2016)(a) 1.2% 5.7%
Native Hawaiian and Other Pacific Islander alone, percent, July 1, 2016, (V2016)(a) 0.1% 0.2%
Two or More Races, percent, July 1, 2016, (\V2016) 1.9% 2.6%
Hispanic or Latino, percent, July 1, 2016, (V2016)(b) 3.6% 17.8%
White alone, not Hispanic or Latino, percent, July 1, 2016, (\V2016) 86.7% 61.3%
POPULATION CHARACTERISTICS
Veterans, 2012-2016 3,669 19,535,341
Foreign born persons, percent, 2012-2016 3.90% 13.20%
HOUSING
Housing units, July 1, 2016, (V2016) 21,032 135,697,926
Housing units, April 1, 2010 20,140 131,704,730
Owner-occupied housing unit rate, 2012-2016 80.9% 63.6%
Median value of owner-occupied housing units, 2012-2016 $343,900 $184,700
Median selected monthly owner costs -with a mortgage, 2012-2016 $2,080 $1,491
Median selected monthly owner costs -without a mortgage, 2012-2016 $638 $462
Median gross rent, 2012-2016 $1,295 $949
Building permits, 2016 145 1,206,642
FAMILIES & LIVING ARRANGEMENTS
Households, 2012-2016 17,785 117,716,237

Persons per household, 2012-2016 2.71 2.64



Living in same house 1 year ago, percent of persons age 1 year+, 2012-2016 87.6% 85.2%

Language other than English spoken at home, percent of persons age 5 years+, 2012-2016 5.2% 21.1%
EDUCATION

High school graduate or higher, percent of persons age 25 years+, 2012-2016 91.6% 87.0%
Bachelor's degree or higher, percent of persons age 25 years+, 2012-2016 35.0% 30.3%
HEALTH

With a disability, under age 65 years, percent, 2012-2016 7.5% 8.6%
Persons without health insurance, under age 65 years, percent 5.8% v5.8% y10.1%
ECONOMY

In civilian labor force, total, percent of population age 16 years+, 2012-2016 68.2% 63.1%

In civilian labor force, female, percent of population age 16 years+, 2012-2016 64.2% 58.3%
Total accommodation and food services sales, 2012 ($1,000)(c) 112,975 708,138,598
Total health care and social assistance receipts/revenue, 2012 ($1,000)(c) 74,091 2,040,441,203
Total manufacturers shipments, 2012 ($1,000)(c) 208,329 5,696,729,632
Total merchant wholesaler sales, 2012 ($1,000)(c) 353,033 5,208,023,478
Total retail sales, 2012 ($1,000)(c) 547,492 4,219,821,871
Total retail sales per capita, 2012(c) $11,266 $13,443

TRANSPORTATION

Mean travel time to work (minutes), workers age 16 years+, 2012-2016 35.3 26.1
INCOME & POVERTY

Median household income (in 2016 dollars), 2012-2016 $85,891 $55,322
Per capita income in past 12 months (in 2016 dollars), 2012-2016 $39,593 $29,829
Persons in poverty, percent 7.3% 12.7%
BUSINESSES

Total employer establishments, 2015 1,371 7,663,938
Total employment, 2015 11,503 124,085,947
Total annual payroll, 2015 ($1,000) 414,495 6,253,488,252
Total employment, percent change, 2014-2015 -1.1% 2.5%
Total non-employer establishments, 2015 4,704 24,331,403
All firms, 2012 4,907 27,626,360
Men-owned firms, 2012 2,873 14,844,597
Women-owned firms, 2012 1,463 9,878,397
Minority-owned firms, 2012 216 7,952,386
Nonminority-owned firms, 2012 4,470 18,987,918
Veteran-owned firms, 2012 685 2,521,682
Nonveteran-owned firms, 2012 3,951 24,070,685
GEOGRAPHY

Population per square mile, 2010 128.5 87.4
Land area in square miles, 2010 37191 3,531,905.43
FIPS Code 24035 0
Value Notes

¥ This geographic level of poverty and health estimates is not comparable to other geographic levels of these estimates.

Some estimates presented here come from sample data, and thus have sampling errors that may render some_apparent differences between geographies statistically indistinguishable.

For more information visit: https://www.census.gov/quickfacts/fact/table/queenannescountymaryland,US#viewtop




2010 Census Profile of General Population and Housing Characteristics

Area Name : Queen Anne's County, Maryland

Subject Number| Percent] Subject Number| Percent
GENDER AND AGE Median Age (Years) 42.60 (X)
Total Population 47,798| 100.0%) Male 42.00 (X)
Under 5 Years 2,711 5.7% Female 43.20 (X)
5to 9 Years 3,227 6.8%)
10 to 14 Years 3,334 7.0%] Population 16 Years and Over 37,812 79.1%)
15 to 19 Years 3,211 6.7%] Male 18,663 39.0%
20 to 24 Years 2,256 4.7% Female 19,149 40.1%
25 to 29 Years 2,161 4.5%
30 to 34 Years 2,180 4.6%] Population 18 Years and Over 36,424 76.2%
35 to 39 Years 2,876 6.0%| Male 17,942 37.5%
40 to 44 Years 3,833 8.0% Female 18,482 38.7%)
45 to 49 Years 4,399 9.2%
50 to 54 Years 4,045 8.5%] Population 21 Years and Over 34,831 72.9%)
55 to 59 Years 3,367 7.0%| Male 17,101 35.8%
60 to 64 Years 3,057 6.4%)| Female 17,730 37.1%)
65 to 69 Years 2,572 5.4%)
70 to 74 Years 1,693 3.5%] Population 62 Years and Over 8,993 18.8%)
75 to 79 Years 1,300 2.7%| Male 4,250 8.9%
80 to 84 Years 835 1.7% Female 4,743 9.9%
85 Years and Over 741 1.6%|
Population 65 Years and Over 7,141 14.9%)
Male Population 23,743 49.7% Male 3,362 7.0%)
Under 5 Years 1,358 2.8% Female 3,779 7.9%
5to 9 Years 1,633 3.4%)
10 to 14 Years 1,704 3.6%)
15 to 19 Years 1,690 3.5%] RACE
20 to 24 Years 1,194 2.5%] Total Population 47,798| 100.0%)
25 to 29 Years 1,116 2.3%) One Race 46,976 98.3%)
30 to 34 Years 1,084 2.3%| White 42,397 88.7%
35 to 39 Years 1,369 2.9%) Black or African American 3,298 6.9%)
40 to 44 Years 1,856 3.9% American Indian and Alaska Native 149 0.3%
45 to 49 Years 2,224 4.7% Asian : 469 1.0%
50 to 54 Years 1,964 4.1% Asian Indian 96 0.2%
55 to 59 Years 1,702 3.6%) Chinese 87 0.2%
60 to 64 Years 1,487 3.1%) Filipino 70 0.1%|
65 to 69 Years 1,255 2.6%) Japanese 13 0.0%
70 to 74 Years 846 1.8% Korean 80 0.2%|
75 to 79 Years 623 1.3%| Vietnamese 39 0.1%
80 to 84 Years 358 0.7% Other Asian /1 84 0.2%
85 Years and Over 280 0.6% Native Hawaiian and Other Pacific Islander 12 0.0%
Native Hawaiian 4 0.0%|
Female Population 24,055 50.3%) Guamanian or Chamorro 1 0.0%
Under 5 Years 1,353 2.8%) Samoan 0 0.0%
5to 9 Years 1,594 3.3%) Other Pacific Islander /2 7 0.0%
10 to 14 Years 1,630 3.4%) Some Other Race 651 1.4%
15 to 19 Years 1,521 3.2%)
20 to 24 Years 1,062 2.2%)| Two or More Races 822 1.7%
25 to 29 Years 1,045 2.2%)| White: American Indian and Alaska Native /3 149 0.3%
30 to 34 Years 1,096 2.3%) White: Asian /3 188 0.4%
35 to 39 Years 1,507 3.2%) White: Black or African American /3 301 0.6%
40 to 44 Years 1,977 4.1% White: Some Other Race /3 87 0.2%
45 to 49 Years 2,175 4.6%
50 to 54 Years 2,081 4.4% Race Alone or in Combination with One or More Other Races /4
55 to 59 Years 1,665 3.5%| White 43,180 90.3%
60 to 64 Years 1,570 3.3% Black or African American 3,651 7.6%
65 to 69 Years 1,317 2.8%)| American Indian and Alaska Native 350 0.7%
70 to 74 Years 847 1.8% Asian 686 1.4%|
75 to 79 Years 677 1.4%| Native Hawaiian and Alaska Native 39 0.1%
80 to 84 Years 477 1.0%| Some Other Race 764 1.6%
85 Years and Over 461 1.0%|

(X) Not applicable

1. Other Asian alone or two or more Asian categories.

2. Other Pacific Islander alone or two or more Native Hawaiian and Other Pacific Islander categories.

3. One of the four most commonly reported multiple-race combinations nationwide in Census 2000.

4. In combination with one or more of the other races listed. The six numbers may add to more than the total population and the six percentages may
add to more than 100 percent because individuals may report more than on race.

Source: U.S. Census Bureau, Census 2010.
Prepared by the Maryland Department of Planning, Projections and Data Analysis / State Data Center.



2010 Census Profile of General Population and Housing Characteristics

Area Name : Queen Anne's County, Maryland

Subject Number| Percent] Subject Number| Percent
JHISPANIC OR LATINO HOUSEHOLDS BY TYPE
Total Population 47,798| 100.0% Total Households 18,016 100.0%

Hispanic or Latino (of any race) /5 1,452 3.0% Family Households (Families) /7 13,314 73.9%|
Mexican 450 0.9% With Own Children Under 18 Years 5,573 30.9%
Puerto Rican 185 0.4% Husband-Wife Family 10,862 60.3%|
Cuban 56 0.1% With Own Children Under 18 Years 4,344 24.1%
Some Other Race 761 1.6%)| Male Householder, No Wife Present 796 4.4%)

Not Hispanic or Latino 46,346 97.0%) With Own Children Under 18 Years 399 2.2%|

Female Householder, No Husband Present 1,656 9.2%

With Own Children Under 18 Years 830 4.6%)

JHISPANIC OR LATINO AND RACE Nonfamily Households /7 4,702 26.1%|
Total Population 47,798| 100.0% Householder Living Alone 3,708 20.6%

Hispanic or Latino (of any race) 1,452 3.0% Male 1,681 9.3%)|
White Alone 664 1.4%| 65 Years and Over 507 2.8%
Black or African American Alone 40 0.1% Female 2,027 11.3%
American Indian and Alaska Native Alone 22 0.0% 65 Years and Over 1,064 5.9%|
Asian Alone 9 0.0%|
Native Hawaiian and Other Pacific Islander Alone 0 0.0% Households with Individuals Under 18 Years 6,192 34.4%
Some Other Race Alone 610 1.3%| Households with Individuals 65 Years and Over 5,057 28.1%|
Two or More Races 107 0.2%

Not Hispanic or Latino 46,346 97.0% Average Household Size 2.63 (X)
White Alone 41,733 87.3%) Average Family Size /7 3.04 (X)
Black or African American Alone 3,258 6.8%

American Indian and Alaska Native Alone 127 0.3%
Asian Alone 460 1.0%] HOUSING OCCUPANCY
Native Hawaiian and Other Pacific Islander Alone 12 0.0% Total Housing Units 20,140| 100.0%
Some Other Race Alone 41 0.1%| Occupied Housing Units 18,016 89.5%
Two or More Races 715 1.5% Vacant Housing Units 2,124 10.5%|
For Rent 202 1.0%
Rented, Not Occupied 19 0.1%|
JRELATIONSHIP For Sale Only 416 2.1%

Total Population 47,798| 100.0% Sold, Not Occupied 48 0.2%|

In Households 47,372 99.1%) For Seasonal, Recreational or Occasional Use 823 4.1%)
Householders 18,016 37.7%) All Other Vacants 616 3.1%|
Spouse /6 10,862 22.7%)

Child 13,814 28.9%| Homeowner Vacancy Rate (Percent) /8 2.7 (X)
Own Child Under 18 Years 10,220 21.4%| Rental Vacancy Rate (Percent) /9 6.1 (X)
Other Relatives 2,432 5.1%)
Under 18 Years 947 2.0%|
65 Years and Over 486 1.0%] HOUSING TENURE
Nonrelatives 2,248 4.7% Occupied Housing Units 18,016 100.0%
Under 18 Years 198 0.4%| Owner-Occupied Housing Units 14,928 82.9%
65 Years and Over 164 0.3%| Renter-Occupied Housing Units 3,088 17.1%
Unmarried partner 1,117 2.3%)
In Group Quarters 426 0.9%| Population in Owner-Occupied Housing Units 39,574 (X)
Institutionalized Population 371 0.8%| Population in Renter-Occupied Housing Units 7,798 (X)
Male 278 0.6%
Female 93 0.2%| Average Household Size of Owner-Occupied Units 2.65 (X)
Noninstitutionalized Population 55 0.1%| Average Household Size of Renter-Occupied Units 2.53 (X)
Male 32 0.1%
Female 23 0.0%|

5. This category is composed of people whose origins are from the Dominican Republic, Spain and Spanish-speaking Central or South American counties.
It also includes general origin responses such as "Latino" or "Hispanic".

6. "Spouse" represents spouse of the householder. It does not reflect all spouses in a household responses of "same-sex spouse" were edited during
processing to "unmarried partner".

7. "Family households" consist of a householder and one or more other people related to the householder by birth, marriage or adoption. They do not
include same-sex married couples even if the marriage was performed in a state issuing marriage certificates for same-sex couples. Same-sex couples
households are included in the family households category if there is at least one additional person related to the householder by birth or adoption.
Same-sex couple households with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily household" consist of
people living alone and households which do not have any members related to the householder.

8. The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale". It is computed by dividing the total number of vacant
units "for sale only" by the sum of owner-occupied units, vacant units that are "for sale only", and vacant units that have been sold but not yet
occupied; and then multiplying by 100.

9. The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent". It is computed by dividing the total number of vacant units
"for rent" by the sum of the renter-occupied units, vacant units that are "for rent", and vacant units that have been rented but not yet occupied; and then
multiplying by 100.

Source: U.S. Census Bureau, Census 2010.
Prepared by the Maryland Department of Planning, Projections and Data Analysis / State Data Center.
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A Unique Heritage & Setting

Queen Anne’s County is one of the oldest sites of colonial settlement in the nation. Established
in 1631, Kent Island boasts of being the oldest English settlement after Jamestown and
Plymouth Colony, in what became the United States.

“In the spring of 1980, both houses of the Maryland General Assembly passed
resolutions recognizing the colony William Claiborne established on the Island of Kent in
1631 as the first permanent English settlement in what is now the State of Maryland.” .
.. from an article by Gilbert Byron (1903-1991), Eastern Shore poet and teacher .

Today, traces of history can be found throughout the landscape as noted by hundreds of
documented historic structures and sites countywide, and two Nationally Designated Historic
Districts: Centreville and Stevensville. The history of both an agrarian and maritime
community well established by the 18thcentury, is reflected in the County’s architecture, road
network and remaining villages and hamlets.

The Captains Houses @ Centreville Wharf

From the time when vacationers arrived to Kent Island by steamboat and ferry service to make
rail connections to the bayside and oceanfront resorts, continuing to the construction of the
Chesapeake Bay Bridge, allowing vacationers to travel by automobile, Queen Anne’s County has
been recognized as the “Gateway to the Eastern Shore”.

Due to its location on the Chesapeake Bay, Queen Anne’s County offers more than 495 miles of
scenic shoreline, accompanied by acres of pastoral rural landscape and working waterfront.
Queen Anne’s County offers residents and visitors a pleasant environment for working, living
and recreation. The County’s natural resources play a great part in attracting visitors who often
become residents, enjoying the quality of life provided by public support for outdoor
recreation activities such as boating, fishing, golfing, bird watching, biking, hiking and sport
shooting to name a few.
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Strategically located business parks such as the Matapeake Business Park, the Thompson Creek
Business Park, the Chesapeake Bay Business Park and the Centreville Business Park all offer a
mix of manufacturing, flex-warehouse and office space. Retail and commercial business is
found mostly along the heavily travelled U.S. Route 50/301 Corridor. The Department of
Economic Development reports that there are 1,390 businesses located in the County,
employing more than 11,800 workers.

The Chesapeake Bay Business Park, Stevensville

Parks and Recreation

Queen Anne’s County’s Parks system is comprised of more than 3125 acres of recreation land
as of 2016. More than 4600 acres of State and Local recreation land and approximately 300
acres of recreation lands owned by the Queen Anne’s County Board of Education with a
longstanding Memorandum of Understanding with respect to use and maintenance of sports
and open areas, add to the lands for recreational opportunities available to users. These lands
and park facilities are depicted on the following map titled — Queen Anne’ s County Park and
Recreational Facilities with an inventory of facilities provided within each park shown in the
spreadsheet titled, Inventory of Queen Anne’s County Parks and Recreation Facilities, 2017.

The 2016 Parks Needs Survey results concluded the following major needs of County Parks and
Recreation: Swimming/Aquatic Centers and Community Centers, Sports fields, Bathroom
facilities and Trails. The Department of Parks has incorporated the results of the Survey, and
together with the goals identified in the Local Goals for Parks and Recreation, is moving forward
to achieve them.

The plan recommends use of multiple funding sources to meet program needs, including
County funds, various grants including State and Federal sources, Parks impact fees, fee-in-lieu
of funds and dedicated program participation fees.
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Maryland’s Department of Natural Resources Goals for Recreation, Parks and Open Space are:

Figure SI-5

Maryland Department of Natural Resources Goals for Parks & Recreation

1. Make a variety of quality recreational environments and opportunities readily accessible to all of its
citizens, and thereby contribute to their physical and mental well-being.

2. Recognize and strategically use parks and recreation facilities as amenities to make communities,
counties and the State a more desirable place to live, work and visit.

3. Use State investment in parks, recreation, and open space to complement and mutually support the
broader goals and objectives of smart growth within Maryland.

4. To the greatest degree feasible, ensure that recreation land and facilities for local populations are
conveniently located relative to population centers, are accessible without reliance on the
automobile, and help to protect natural open spaces and resources.

5. Complement infrastructure and other public investments and priorities in existing communities and
areas planned for growth through investment in neighborhood and community parks and facilities.

6. Continue to protect recreational open space and resource lands at a rate that equals or exceed the
rate that land is developed at a statewide level.

“... Maryland’s Department of Planning sees Maryland cities, towns and communities
as attractive, vibrant places to live, work, play and learn. They grow in ways that add
value to the landscape and provide opportunity to new enterprises. Our natural, cultural
and historic resources are catalysts that strengthen and renew economic and community
development. Planning’s actions will change Maryland for the better.

Local government - with its residents - invests time and resources in creating a vision for
how they want their communities to look in the future. They are in the best position to
achieve these local aspirations through comprehensive plans, ordinances and local
planning”. from MDP website.

Natural Resource Conservation

Queen Anne’s County recognizes that sustaining environmentally sensitive areas and the
quality of water resources are factors in the overall quality of life of County residents. Of the
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238,337 acres that comprise Queen Anne’s County more than 81,631 acres have been
conserved through various mechanisms. County Parks, MALPF, Greenprint, Maryland
Environmental Trust easements, Transfer of Development Rights (TDR) Sending Areas, Rural
Legacy Areas , CREP easements, Non-Contiguous Opens Space, Deed Restricted Opens Space
and private conservation easements all contribute to the total acreage of conservation lands.
An inventory of conservation lands may be found on the map titled Conservation Lands of
Queen Anne’s County, Maryland — 2018.

Agricultural Land Preservation

Queen Anne’s County is dedicated to preserving its agricultural history and economic
sustainability through a variety of conservation/preservation techniques. In addition to
techniques such as Rural Legacy Areas, CREP easements and MALPF, the following
recommendations for Agricultural Preservation were noted in the adopted 2010 Queen Anne’s
County Comprehensive Plan:

»  Expand the 2008 Priority Preservation Area (PPA) to an area greater than the Rural Legacy
Areas;

»  Enhance the Purchase of Development Rights (PDRs) program through consideration of
County bonding authority to purchase PDRs;

*  Explore opportunity for creation of voluntary county agricultural districts as a mechanism to
provide an inventory of potential applicants for easement acquisition;

»  Continue to aggressively apply for preservation funding;

* Consider modifications of the TDR Program to include more tools for increased agricultural
land preservation; and

* Consider appropriate locations for new Planning Areas with development incentives.

Of the 81,631 acres of Conservation Lands throughout Queen Anne’s County, more than
36,327acres have been conserved/preserved utilizing the various agricultural preservation
techniques of MALPF, Greenprint easement, Rural Legacy and CREP easements alone. An
inventory of conservation lands may be found on the map titled, Conservation Lands of Queen
Anne’s County, Maryland — 2018.

This property was permanently protecied through the
generous assistance of the National Oceanic ar d
Atmosphertic Administration through the Coastal and

Estuarine Land Cogservation Program

il
Conservation land protective signage
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Section Il

PARKS & RECREATION

This chapter serves to establish priorities for land acquisition, facility development and
rehabilitation within Queen Anne’s County’s Park system. These priorities are input derived
from the Parks Needs Analysis Survey (Sept. 2016) performed as part of this LPPRP update. The
Parks Needs Analysis Survey garnered input via public participation and review of the
information collected. Collectively, along with the Queen Anne’s County Comprehensive Plan
and State goals and policies for recreation and parks, these priorities were established.

Maryland Department of Natural Resources (MDNR) Vision Statement:

In a sustainable Maryland, we recognize that the health of our society and our economy
are dependent on the health of our environment. Therefore, we choose to act both
collectively, and individually to preserve, protect, restore, and enhance our environment

for this and future generations.

Maryland DNR has been, and continues to be a champion of preservation and conservation of
public lands for natural resource protection and outdoor recreation use by citizens and visitors.
The Strategies developed by DNR through a technical team and very public process remain the
overarching strategies and objectives of Queen Anne’s County as well.

The State Strategies from the 2014-2018 State LPRP are:

Figure SII-1

MDNR Strategies— 2014-2018 Land Preservation & Recreation Plan

e Coordinate - Local, County and State collaborative planning efforts for land
preservation and recreation.

e Promote — Economic, health, and environmental benefits of outdoor recreation and

natural resource protection.
e Access — To water and land based recreation opportunities for all populations;

e Connect — DNR trails and public lands to the places people live, work, and play;
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Executive Summary — Parks Overview

The Queen Anne’s County Board of Commissioners delegates responsibility in an advisory
capacity on planning, developing and implementing the recreation and parks programs to an
appointed nine-member Parks and Recreation Advisory Board (PRAB). The PRAB considers all
goals and objectives of the Land Preservation, Parks & Recreation Plan as the master plan for
the Department of Parks to implement. The County Commissioners retain approval authority
for any projects, initiatives, plans and funding recommendations made by the Board.

The purpose of the Board is to preside over a comprehensive program of public recreation,
including establishment, operation and maintenance of a system of public parks throughout
Queen Anne’s County. The planning, land acquisition and facility development responsibilities
are addressed by the Department of Parks with input provided by the PRAB and final
approval/decision rendered by the Queen Anne’s County Board of Commissioners.

As a result of this means of vetting projects, plans and expenditures, Queen Anne’s County is
recognized as having a strong and venerable park system. The park system provides residents
and visitors with positive life —enriching leisure and educational activities.

Queen Anne’s County Department of Parks is comprised of four Divisions: Parks, Public
Landings and Marinas, the Bay Bridge Airport and the Blue Heron Golf Course. The Department
of Parks employs 45 full-time staff and approximately 23 part time and seasonal employees.
The Director of Parks provides oversight and management of these divisions in addition to
capital planning for parks and facilities. The four divisions provide boundless public recreation
opportunities by air, land and water.

Figure Sll -2

Queen Anne’s County Department of Parks — 2017

Bay
Bridge
Department Airport

of

Public
Landings
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Of the four Divisions of the Department of Parks, the Public Landings and Marinas, the Blue
Heron Golf Course and the Bay Bridge Airport are also known as Enterprise Divisions. These
Divisions are considered as an enterprise as they have the ability to incur revenue in order to
sustain their operations.

. Parks - The Parks Division works with both public and private sectors to plan, develop,
maintain, preserve, conserve and enhance the County’s natural resources, open spaces
and waterfront properties. In addition to providing public recreation areas and natural
resource conservation, these amenities serve to stimulate economic development by
spurring development of hotels, restaurants, fishing charters, water activities, adventure
tours and other ancillary uses of the County’s natural resources.

In keeping with its mission to conserve, enhance and protect County open spaces and
natural resources to enrich the quality of life for present and future generations, the
Division remains focused on its objective to promote the positive image of Queen
Anne’s County as a desirable place to live and visit.

The Division oversees the planning, acquisition, design, development, maintenance and
operations of an extensive park system in proportion with the growing population and
development within the County. The Division of Parks continues to coordinate field
scheduling and usage for all leagues utilizing county athletic fields. While the Board of
Education is responsible for scheduling use of athletic fields on BOE properties, the
Division is responsible for care and maintenance of all Board of Education property
including sports fields and stadiums. Additionally, some private landowners have begun
to coordinate and schedule their own lands for use by private leagues and tournaments.

Aerial View of Church Hill Park
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Public Landings and Marinas — is committed to providing residents and visitors safe

and convenient boating access to the waters of and surrounding the County, and to
maintain, manage the public landings, marinas and piers for the benefit of all residents
and users. This Division manages 18 public landings, 2 public fishing piers, and 3
public marinas with a total of 174 boat slips. Public Landings are accessed through a
user permit available through the Division and at several local vendor locations. Public
Landing facilities comprise more than 27.3 acres of land throughout the County.
Operations are financed mainly through user fees and grants.

Waterman’s Heritage Marina @ Kent Narrows

Blue Heron Golf Course (BHGC)— The BHGC is an 18-hole, par 3 course located along
the scenic shoreline of Price Creek , west of MD Route 8 in the Romancoke area of
Kent Island. The BHGC is committed to providing a quality affordable golf experience
which services the entire community by offering leagues, camps and general play for
all ages and ability. The BHGC encourages whole family participation to enjoy the
game and supports community wellness, exercise and socialization. The facility
recently expanded its services with a newly constructed golf driving range
immediately adjacent to the south of the golf course. Operations of the golf course
and driving range are financed mainly through user fees and County operating funds.

—

Blue Heron Golf Course at Sunset
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e  Bay Bridge Airport - is committed to providing a safe public use airport environment
for local and transient aviation enthusiasts. The facility, located on 107 acres situated
directly on the Chesapeake Bay, is compliant with all FAA and MAA FBO operational
standards. In recent years, the Bay Bridge Airport has increasingly aided the County
on the economic development and tourism fronts by receiving more and more traffic
of this nature. Operations are financed by user fees, hangar rental fees, grants and
County operating funds.

Bay Bridge Airport, Stevensville, Maryland

Together the Department and its Enterprise Divisions manage and maintain more than 3,113
acres of Park property in addition to maintaining the grounds and recreational facilities at 16
Board of Education (school) sites totaling an additional 320 acres.

As last reported in the 2012 LPPRP, the Department of Parks had undergone a re-organization
as a result of economic recession and subsequent reduction in workforce countywide. During
that time period — from 2010 thru 2015, the department became a division of the Department
of Public Works, with the Recreation component becoming part of the Department of Aging
(now known as Dept. of Community Services). In 2014, after evidence of economic recovery
and the desire to have Parks as a stand- alone department — the Department of Parks was once
again made separate with its own operating and capital budget, however the Recreation
Division remains separate from Parks under the now renamed Department of Community
Services.
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Queen Anne’s County Recreation

The Recreation Division, under the Department of Community Services, is dedicated to
enhancing the quality of life and promoting a sense of community within Queen Anne’s County.
In partnership with its citizens, the Recreation Division provides quality recreation programs
and services which respond to the changing needs within the communities of Queen Anne’s
County.

Queen Anne’s County Recreation offers several recreational sports leagues; Youth Basketball,
Sunday Indoor Soccer, Youth Field Hockey and Flag Football utilizing a large number of
volunteers to administer and operate these leagues on a daily basis. However, most organized
youth sports leagues within Queen Anne’s County are organized and financed through
independent organizations. Queen Anne’s County’s involvement with these

independent leagues is limited to scheduling and maintenance of the athletic fields used for
practices, games and events.

Additionally, the Recreation Division provides pre- school sports and enrichment programs,
school age youth sports, and events such as Easter egg hunts, fishing derbies, outdoor family
movie nights and concerts. Teen and Adult programming thru Recreation includes team sports,
leagues and clinics; programs from personal wellness to sewing classes, as well as trips to New
York City during the Christmas Holiday, Broadway shows, circus, flower and home shows, and
events such as fishing derbies, storytelling under the stars, etc. Summer and vacation camps
are offered with anything from specialty sports camps, to art and adventure camps to home
economic camps. Additionally, despite the absence of a public swimming venue, County
Recreation runs a large swim lesson camp session during the summer months

The Recreation Division utilizes social media, local press and the County government website
predominantly to advertise activities offered and provides an inventory of activities and
facilities. Increasing use of Facebook and the Queen Anne’s County Recreation website:
http://qac.org/362/Recreation provides citizens with up to date information regarding

programs and special events.

& o . e

Ice Skating in Central Park, NY Pumpkin Art @ Artisan’s Festival
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Benefits of Public Parklands

Benefits are afforded residents and visitors alike as they may benefit from the vast recreational
opportunities and outstanding park system offered in Queen Anne’s County. Many of our parks
are located very close to major transportation routes, allowing easy access by car, while others
are located along trail routes and afford the user a bike ride or walk to access them. However,
the parks of Queen Anne’s County are reached, users benefit in many ways:

o Access to public waterways through parks and at public landings,
o Access to recreation facilities such as playgrounds, athletic fields, picnic pavilions and
walking trails,

« Derived eco- benefit from large tracts of land protecting forests, wetland and wildlife
habitat, providing vital greenspace that offer positive benefits in urban heat reduction,
air and water filtration provided by trees, and stormwater management,

o Health benefits gained through physical activity,

« Improved sense of well- being and focus experienced through walks in the forest,
observation of flora and fauna, interaction with nature,

e Benefits of interacting formal learning with environmental education for the greater
good globally and for the local community; and

» Added sense of community through interaction of people, especially those of different
age groups and cultural and ethnic heritage that reside in the area.

o Economic benefits as a result of increased property values for properties within close
proximity to parks and the opportunity to host area sports tournaments, historical and
cultural events and attract businesses with a green vibe.

Both the Department of Parks and the Recreation Division are attentive to the needs of citizens
including requests for new facilities, facility renovations and new or revitalized recreational
programs. With the re-organization, the Department of Parks with its Divisions, strives to
provide endless public recreation opportunities by land, air and water. Whether resident or
tourist, the Parks Department provides a convenient and expansive park system, water access,
golf course and airport facilities as attractive aspects of Queen Anne’s County that help to
brand the county as the “Gateway to the Eastern Shore”.
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Queen Anne’s County Department of Parks remains true to the mission of providing a
comprehensive park system with recreational programs, facilities and services that respond to the
changing needs of its communities. The Department’s objectives of conserving, protecting and
enhancing the County’s open spaces for the purposes of recreation, health and overall well- being
of its citizens, serve to enrich the quality of life for future and present generations.

'(“\
ST

 J

Youth Basketball Clinic Concert/Dancing in the Park @ Matapeake Clubhouse

Goals and Objectives for Parks & Recreation

Park Types of Queen Anne’s County

The Queen Anne’s County park system includes three major types of parks; Neighborhood
Parks serving the surrounding neighborhood, Community Parks, serving a much larger area that
may include several residential subdivisions or mixed use developments, and Countywide Parks
which serve the entire county and often include unique natural settings or specialized facilities.
Additionally, the Department of Parks maintains an extensive hiker/biker and water trail
network (with assistance from MD DNR), County Public Landings, boat launch and fishing pier
facilities, Board of Education (BOE) grounds (which often house athletic fields and facilities),
open space and several historical and cultural resource sites.

The Department of Parks has a long standing Memorandum of Understanding with the Board of
Education for use of athletic fields and other recreational facilities such as court space for
indoor sports leagues and after school/evening programs. Newer schools in the public system
such as Matapeake Elementary and Matapeake Middle School, have been designed as part of a
school/park complex with active recreational areas and open space an integral part of the
school grounds.

Several of the municipalities within the County maintain their own town parks, however they
often partner with the County Department of Parks to assist with park amenities such as
playgrounds, future trail connections and conservation enhancement projects. Parks are
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generally designed to serve geographic areas and are often located within growth areas aiming
to meet the needs of more populated centers. The size of the park and facilities are often in
direct correlation with the area population and needs assessed for that location. The three
park types of the County work together to provide residents a variety of recreation
opportunities within a reasonable distance from their homes.

The County parks are divided into three distinct districts, mainly for staffing and maintenance
purposes and they are: the North District, overseeing parks to the northern portion of the
County such as Church Hill and Roundtop Park; the Central District, overseeing parks in the
central location of the County such as Conquest Preserve, Whitemarsh and Route 18 Parks; and
the South District, overseeing a greater number of parks, in the more densely populated
geographical area of Kent Island, Grasonville, etc. Some of the County’s most heavily used
parks such as Old Love Point Park, Island Dog Park, Mowbray Park, Terrapin and Grasonville
Parks lie within the South District.

Along with designated lands for active and passive park usage, Queen Anne’s County is
fortunate to have miles of land trails that predominantly exist within the most populated of
areas; Kent Island. These land trails are designed for non-motorized use and aimed at bicycle
and pedestrian users, although it’s not unusual to see inline skaters or equestrians utilizing the
trails. The six mile Cross Island Trail which traverses Kent Island from the Chesapeake Bay to
the Kent Narrows is a nationally acclaimed trail, is part of the American Discovery Trail. The
trail attracts many visitors to the area, with the trail itself often the reason for their visit to
Queen Anne’s County. Additional spurs from this main trail such as the Kent Island South Trail,
and the proposed Cross County Connector Trail, offer connectivity to various neighborhoods,
commercial centers, entertainment, historic and cultural sites, parks and schools on Kent Island.

The following describes the various types of facilities that serve to create the Queen Anne’s
County Park system. Although categorized, the Parks are diverse in size and physiography,
providing interest for many types of recreation activities and the exploration of various natural
resource elements of the County:

Neighborhood Parks

Generally these parks are located and designed to serve surrounding neighborhood
communities. They are frequently located at or near an elementary or middle school with
typical facilities being such things as playgrounds, basketball and/or tennis courts and
perimeter trails. County neighborhood parks are: Crumpton Park, Mowbray Park, Pinkney
Park, Long Point Park and Ewing Pond Park.
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Community Parks

Community Parks are typically larger than neighborhood parks with a wider variety and greater
number of recreation opportunities and facilities. Community Parks are often located near the
center of a population area and/or a municipality, or within close proximity of a middle school
or high school.

Community Parks typically include facilities such as athletic fields, playgrounds, hard surface
play courts, picnic and walking facilities. Some include plumbed public restrooms, while all
have access to portable restrooms.

Many County Community Parks have a natural resource component connected with the original
land acquisition. These open space/natural areas are often used for agricultural purposes,
wildlife habitat, wetland preservation and maintenance of contiguous forest or important
resource lands. Generally, it is the County’s Community Parks that are the sites of the most
intense active recreational activities, and are often host sites for regional sports tournaments
and events. It is the Community Parks where much focus is presently being given to provide
public water/sewer for restroom and concession purposes and to design a park whose overall
use may be enjoyed by all age segments of the population, with emphasis equally placed on
passive recreation as well as active recreation. Additionally, Community Parks, particularly
those adjacent or within walking distance of schools, help support outdoor education and goals
of the Maryland Partnership for Children in Nature by providing opportunity for nature play and
exploration. The Department of Parks has partnered for many years with local schools to
increase environmental stewardship and awareness of the valuable natural resources available
to the residents and students of the County. The Department partners with the public schools
such as Kent Island High School, Queen Anne’s County High School, and Stevensville Middle
School to name a few — as well as private schools such as The Wye River Upper School and The
Gunston School to create learning opportunities such as : planting living shorelines along the
Corsica and Chester Rivers, planting vegetative filters at Old Love Point Park and Whitemarsh
Park, planting native species in created wetlands aside staff from MD DNR, Wildlife
Conservation and area Riverkeeper Associations.

The Community Parks of Queen Anne’s County are: Whitemarsh Park, Round Top Park,
Grasonville Park, Church Hill Park, the 4H Park, Sudlersville Park, Batts Neck Park, Old Love
Point Park, and the Route 18 Park.

Countywide Special Use Parks

Countywide Special Use Parks serve the entire County and often include a unique natural
setting such as important wetlands and sensitive areas, or historic and cultural resources such
as a peninsula reaching from north into the Chester River providing wetland preservation and
wildlife habitat while protecting the County’s economic hub of the Kent Narrows Waterfront
Village Center, an historic ferry terminal building located on the shores of the Chesapeake,
orspecialized facilities such as a dog park equipped with agility equipment and doggie pools. It
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is perhaps these special places that shine the brightest as stars of the Queen Anne’s County
Park system.

These parks shine as gems of the Queen Anne’s County Park System. Much attention has been

brought to these areas as they play significant roles in area tourism initiatives and are an added
bonus to economic development initiatives and those of developing a sense of place within our
communities.

The Countywide Special Use Parklands attract hundreds of people to explore and discover the
natural environment and special places located on Maryland’s Eastern Shore. For the most part
these parks and open spaces lie only a short distance from the major population centers of the
Baltimore — Washington region and are located along or within close proximity to major area
transportation thoroughfares.

The Countywide Special Use Parks in Queen Anne’s County are: Old Love Point Nature Area,
Terrapin Nature Area, Blue Heron Nature Preserve, Conquest Preserve, the Chesapeake
Heritage & Visitor Center, Cross Island/Kent Island South Trail, Blue Heron Golf Course & Driving
Range, Stevensville Park, Slaby Property, Ferry Point Park, The Matapeake Clubhouse & Public
Beach, Waterman Environmental Area, the Kudner Property,, the Island Dog Park and the Bay
Bridge Airport and the newly proposed Blue Heron Nature Preserve.

Trails

From Terrapin Park or Romancoke Pier on Kent Island, to Tuckahoe Park on into Caroline
County, to the northern reaches of the County into Kent County, trail routes primarily utilize
public roads to link to our parks, landings, historical and cultural points of interest villages and
towns.

Through important partnerships with the Maryland State Highway Administration, the National
Recreation Trails Program, Maryland’s Scenic Byway Commission, and the Maryland
Department of Natural Resources to name a few, along with the interest and advocacy of local
government and citizen groups, a network of pedestrian, water and bicycle trails were created
beginning nearly two decades ago. Since that time, interest in non-motorized, alternative
transportation routes has grown in Queen Anne’s County. Not only are residents and visitors
seeking recreational, sporting and health related opportunities, but much of the public is
finding that these routes truly offer alternatives when seasonal traffic or Bay Bridge backups
may impair the ability to move about through their communities.
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Kent Island has historically housed the major percentage of the County population. From this
came a demonstrated need for connectivity to/from town centers and other places of interest

al

and the Cross Island Trail was developed. Later, the Kent

Island South Trail was developed making connections to
schools, historic and cultural resources, parks and public
landings with access to/from many neighborhoods on
Kent Island.

In addition to land trails, Queen Anne’s County in
partnership with the Maryland DNR, developed a fairly
extensive system of water trails. These trails serve to
connect users to places of historical and cultural heritage,

areas of natural resource conservation and recreational

facilities, all while enjoying the many miles of beautiful

shoreline of Queen Anne’s County.

Water trails serve as a major component of the overall trail network throughout the County. .
With grant funding and technical assistance from Maryland DNR, full- color water trail guide
maps have been developed. The maps highlight points of interest and information about the
natural and cultural features located along the trails. These trails provide a wide variety of
paddling experiences so there are options for all levels of expertise. While the detailed trails
vary in length and cover Kent Island and the Centreville Wharf area more specifically, the open
waters of the Chesapeake Bay, Chester River, Eastern Bay and Prospect Bay offer endless
opportunities for the adventurous paddler.

Historic & Cultural Resources

The County’s heritage dates back to the 1600’s with many historic sites and landmarks still
evident today in small towns and villages across the County. Museums, churches, ferry
terminals, courthouses and train stations stand as monuments to the rich and diverse history of
Queen Anne’s County.

While not directly considered part of the overall Park system of the County, many of Queen
Anne’s County’s historical and cultural resources such as Bloomfield, Centreville Wharf Marina,
and the Historic District of Stevensville can be found within close proximity of area parks, or
along trail routes.

Currently, Queen Anne’s County has more than 600 historic sites listed on the Maryland
Inventory of Historic Properties (MIHP) including the County’s two National Historic Districts of
Stevensville and Centreville. In addition, the County has numerous National Register of Historic
Places listings, with most privately owned or some owned/managed by one of the two historic
societies within the County. Several are owned by the County and managed and maintained by
the Department of Parks. Maryland Historical Trust Non- Capital Grants have been utilized to
help maintain or restore several of the County’s historic resource sites.
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Kent Island Heritage Society and Queen Anne’s County Historical Society are two private non-
profits existing within the County for the purposes of recognizing, promoting, restoring and
preserving historic and cultural resources. Along with the Historic Sites Consortium of Queen
Anne’s County — a 17 site membership that works to support preservation and stewardship, an
effort is made toward preserving the rich heritage of Queen Anne’s County. With an emphasis
on heritage tourism by the State, local government is beginning to recognize the opportunities
that exist and how they may promote sustainability and positive economic impact in our towns
and communities.

Matapeake Clubhouse and Public Beach

Public Landings & Marinas

Queen Anne’s County has long been committed to providing public access to area waterways.
This commitment has resulted in having 18 public waterfront landing locations, two with public
fishing piers within the County. The Public Landings Division of Parks also manages and
maintains three county owned marinas; The Waterman’s Heritage Marina, Little Creek Marina
and the Centreville Wharf Marina. The public landings of Queen Anne’s County are extremely
popular and provide county residents and tourists with outlets to the Chesapeake Bay for
recreational and commercial purposes. Queen Anne’s County provides the public with more
public landings/access to the water than its neighboring counties, resulting in very heavy use of
these facilities. Public Landings requires that a permit be obtained for use of the facilities and
makes permit purchase available through many local vendors throughout the County.
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Romancoke Fishing Pier

County Goals for Parks and Recreation

Queen Anne’s County provides more than 3000 acres of County owned/managed parks, along
with Board of Education facilities (more than 300 ac.), State and privately owned parks and
open space to meet the recreational needs of its citizens. The parks and open space located
within the County are categorized as: Neighborhood Parks, Community Parks, Town Parks,
Countywide Special Use Parks, State and Privately Owned Facilities and County Landings and
Piers. Queen Anne’s County well surpasses the State benchmark of 30ac/1000 capita and shall
continue to do so based on population projections per the 2010 Census. As population centers
expand within the County, and become more densely populated, the need for open space,
parks, and recreational facilities and programming increases. Queen Anne’s County remains
dedicated to providing adequate lands for parks and open space and developing facilities and
programming to meet the needs of its future population.

Parklands within the County provide citizens and visitors with vast opportunities for passive and
active recreational opportunities. While there are sufficient acres of parkland, the recent Parks
Needs Survey reflects areas of insufficient facilities such as aquatic and community centers, and
the programming that one might find in a community of a much greater population. The
influence of the private sector providing recreational opportunities has grown tremendously in
Queen Anne’s County. Many private for-profit athletic teams, private venues for indoor sports
and swimming, equestrian activities, performing arts and recreational classes and programs
have developed in recent years. These private offerings assist in filling the gap by providing
recreational facilities and programming that might not be otherwise available currently thru
local government and the public park and recreation system.

The provision of public parks, recreational amenities and associated programming is a critical
component to providing the desired quality of life for County residents. Queen Anne’s County
has become somewhat of a bedroom community to the Baltimore/Washington region, one
comprised of a somewhat older demographic. The fact that a number of active adult
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communities have been built in recent years, school - aged child populations are on the decline,
and people are generally more willing to travel for entertainment and recreational
opportunities, plays a part in how the parks and open space of the County are being utilized.

In recent years many parks, particularly those in the Kent Island area and within close proximity
of the Route 50 corridor are utilized by out of county residents. This abundance of out of
county and out of state users is certainly welcomed use of our park system. With additional use
comes added issues and concerns of security, maintenance and general upkeep of parks that
may not have been originally designed for such heavy use. For instance, Matapeake Clubhouse
and Public Beach and Terrapin Nature Park, both on Kent Island — see a tremendous increase in
out of county users, particularly during summer months when State owned Sandy Point Park
has reached parking capacity in the early morning. What would be Sandy Point users decide to
drive the short distance over to Kent Island.

Social and cultural differences in the way people live, play and interact in general, leave Queen

Anne’s County with issues that may not have been anticipated in original park design, planning

and programming. Issues such as securing facilities at night, multi-lingual needs and increase in
enforcement resources must be included in long term goals of the park system.

As a result of evolving needs and the ways in which facilities are utilized, the Parks Department
and its Divisions continue to identify issues and develop recommendations to address them.
The following initiatives are at the forefront and serve as a basis for determining future goals
and recommendations:

* Providing clean, safe and well maintained Parks and facilities — The Department
strives to keep trash from littering park facilities. Along with added Parks resources
and staff, partnering with volunteers and non-profit organizations for regular clean-
ups of public parks and landings has grown.

* Provide recreational opportunities to address needs of all age groups in as many
parks as possible — Development of facilities that may be of a more passive nature
alongside those of a more active nature. Development of perimeter walking trails
surrounding athletic fields, restroom facilities, picnic areas and interpretive nature
exhibits are emphasized in some of the County’s larger parks. Recent focus has been
to provide perimeter and interior walking trails within larger parks that may already
house amenities such as playgrounds and athletic fields. Trails would address needs
of park users of all age groups not utilizing some of the more active amenities within
the parks as identified by Parks Staff and noted in the BEACON Survey.
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* Further Develop and Incorporate the Maryland Partnership for Children in Nature
Initiative — Explore opportunities to establish goals that support increased access for
students and families to natural areas and parklands for both formal and informal
education and recreational experiences. Work with the County Board of Education
to strengthen and support this initiative through use of the public park system and
recreational programming to further environmental literacy requirements and
encourage environmental stewardship while providing opportunities for hands-on
experience.

* Development of a Park Ranger Program - Trained through the Maryland Recreation
and Parks Association, and partnering with local law enforcement and DNR police,
the recent addition of Park Rangers to the Department of Parks has proven to be an
asset to the park system. Rangers assist park and public landings users, help
monitor park hours and regulations and provide interpretive programs and tours at
natural park areas. Future plans to incorporate County Park Rangers into after
school and environmental education programs remain a goal of the Department
together with the Recreation Division and the Board of Education.

Queen Anne’s County assesses all opportunities to address needs expressed by the public as
they may arise. Opportunities for land acquisition and partnerships are evaluated to provide
possible future resources. Over the past several years and prior to the BEACON Needs Analysis
conducted for this 2017 LPPRP update, the County moved to include resources that addressed
needs outlined in the 2012 LPPRP as well as recommendations that may have developed via the
Queen Anne’s County Comprehensive Plan. Along with The Goals for Parks & Recreation,
some that may carry over from the 2012 LPPRP, the Department of Parks examines all
opportunities that may arise in order to work towards addressing the overarching goals of
these plans with respect to parks and recreation with actions such as those listed below:

e Queen Anne’s County has partnered with the ‘Y of the Chesapeake’ to provide and 18.7 ac
site within the Centreville Town limits to provide a facility, complete with swimming pools,
exercise facilities, recreation programming and additional facilities typically found at the ‘Y’.
In the interim, the ‘Y’ has extended this partnership with the County for use of the parklands
of Conquest Preserve, specifically, the Corsica River Yacht Club to provide public water-
oriented events/activities and conduct summer day camps for area youth. Additionally, the
Department of Parks provides primitive camp sites within some natural areas for local
scouting groups and maintains an active program with eligible scouts earning their #Eagle
Scout status by developing projects and working with them within the park system.
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Queen Anne’s County has but one State Approved Bathing Beach, that of Matapeake Public
Beach. Due to public demand, the beaches of Terrapin Park and Ferry Point have been added
as beaches to be monitored by the Maryland Department of the Environment for public
swimming safety. Efforts continue through park planning activities and as opportunities
arise, to provide public access to the water. Design of waterfront boardwalks in areas such as
the Kent Narrows Waterfront Village Centers is a requirement of development proposals and
affords a recreational element to commercially developed properties there.

Queen Anne’s County has deeded land/buildings to local private non-profit organizations
such as the Kennard Alumni Association (the Kennard School) and the Sudlersville Volunteer
Fire Department (Sudlersville Middle School) for their use within their communities.

Queen Anne’s County continues to support various public and private organizations ranging
from volunteer fire departments, area heritage and cultural organizations, and sports and
community organizations so that they may help fill the void of providing community oriented
activities, programming, community meetings and events.

The County and the Department of Community Services thru the Recreation Division
continues to add day camps for youth with extended daycare hours, cultural events,
excursions, and seasonal entertainment events at area parks and venues.

The Department of Parks continues to address additional goals of the State and the County
since the 2012 LPPRP update was adopted. These goals and recommendations are included in

the table titled State Parks and Recreation Goals — Actions Taken by Queen Anne’s County,
2012-2017.

Historic Christ Church Arts & Cultural Center, Stevensville

Recommendations stemming from the 2017 Parks Needs Assessment Survey and those that
may have carried over from the 2012 LPPRP serve as a basis for the updated Goals for Parks
and Recreation -2017. In addition to public feedback collected and evaluated through the 2017
Parks Needs Assessment Survey, local goals include objectives and recommendations of the
Parks & Recreation Advisory Board (PRAB), the Queen Anne’s County Commissioners, the
Department of Parks and Division of Recreation Staff:
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Queen Anne’s County Goals for Parks and Recreation - 2017

1. Provide Quality, Clean, Safe and Accessible Recreational Environments — Make a variety of quality
recreational environments and opportunities readily accessible to all of its citizens, and thereby
support to their physical and mental well-being. Develop indoor community recreational facilities
where physically and fiscally possible. Continue to develop multi-purpose athletic fields and passive
use recreational areas where feasible. (new/expanded goal).

2. Explore funding mechanisms to support a comprehensive maintenance plan for Parks —
The Needs Survey suggests that most respondents are not opposed to paying a fee for additional
and better equipped and maintained recreational facilities. A permanent funding source should be
identified to fund a comprehensive maintenance program to provide state of the art parks and
facilities that are safe, clean and accessible. (on-going since 2012 LPPRP).

3. Strategic Use of Facilities as Amenities to Communities — Recognize and strategically use parks and
recreation facilities as amenities to make communities, the County, and the State more desirable
places to live, work and visit. Provide active and passive recreation opportunities for all ages and
user groups. Locate future park environs so as to enhance their development and programming
based on proximity to school properties, towns, and protection of natural resources. Provide and
improve connectivity to population and town centers, recreational recreational centers, historic
and cultural sites and parks (new/expanded goal).

4. Use State Investments to Compliment other Goals and Protect Sensitive Lands — Use State
investment in parks, recreation and open space to complement and mutually support the broader
goals and objectives of community and comprehensive/master plans. Utilize State Investments to
protect sensitive lands, develop water quality best management practices and protect wildlife
habitat. (new goal)

5. Utilize State/Local Proximity & Equity Analysis Tools to Locate Future Park and Recreational
Facilities— To the greatest degree feasible, ensure that recreational land, facilities and
infrastructure are conveniently located relative to population centers, residential areas, business
areas, accessible without reliance on the automobile, and are developed to be sustainable and
help protect natural open space and resources. Utilize State/Local GIS information, demographics
and Parks Needs Assessment Survey Results to map areas of possible future parkland development,
and/or enhancement of existing parks to serve all user age groups. (new goal).

6. Explore and Invest in Neighborhood and Community Parks & Facilities based on Needs Analysis —
Consider the public 2017 Parks Needs Analysis to propose future facilities and consider
components to existing park facilities that may complement other public investments and priorities
in existing communities. Provide public infrastructure where feasible to allow for availability of
water and sewer in order to further develop park amenities such as comfort stations and irrigation.
Continue to evaluate older park equipment to ensure compliance with guidelines for the Americans
with Disabilities Act (ADA) and the Consumer Product Safety Commission (CPSC). (new goal).
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7.

10.

11.

12,

13.

14.

Protect Recreational Open Space at Appropriate Levels Compared to Developed Land — Based on
current County Comprehensive Plan goals and objectives for land preservation and natural
resource conservation continue to protect recreational open space and resource lands at a rate
that equals or exceeds the rate that land is developed. Include open space and recreational lands in
project development and community plans. (on-going from 2012LPPRP).

Protect and Preserve Natural Resource Lands, Sensitive Areas and Wildlife Habitat wherever
feasible — Continue to protect and conserve natural resources, sensitive lands and wildlife habitat
within County public lands. Develop preservation plans for area parks to include enhancement of
wetlands, wildlife habitat areas and further address local watershed implementation goals. (on-
going since 2012 LPPRP).

Promote safe and convenient pedestrian and bicycle access Countywide — Complement the
existing transportation system with non-motorized transportation routes and connectivity
throughout the county with focus on connectivity within growth centers. Consider trails as an
alternative mode of transportation in areas where traffic volumes are problematic. (on-going since
2012 LPPRP).

Explore and Develop opportunities for partnerships with local Healthcare professionals —
Encourage programs and partnerships for mental and physical well- being through cooperation
with local healthcare professionals recommending the use of park facilities and programs to their
patients. Further explore and develop goals of the Maryland Partnership for Children in Nature to
provide health-related opportunities for families within the County’s park system. (new goal).

Explore and Develop opportunities to further the goals of the Maryland Children in Nature
Partnership — Queen Anne’s County is well situated with its extensive parkland system and existing
relationship with the QAC Board of Education, as well as with local private schools to further this
State initiative. Partner with BOE to help develop school curriculum based on environmental
stewardship, land and water conservation and implementing these lessons in the field (parks)to
fulfill local objectives of this program. (new/expanded goal).

Create public access to the waterfront and further develop the County water trail system where
feasible — Water and access to the waterfront are core elements to life in Queen Anne’s County.
The County should be vigilant in finding opportunities to increase public access to the water
through any means possible, including easements, leases, possible acquisition. Wherever feasible,
water trails should be implemented and a comprehensive water trail network should be developed
throughout the multi- county region. (expanded goal since 2012 LPPRP).

Establish an endowment to support scholarships and programs for the county’s at-risk
populations - Encourage private donations large enough to establish endowments to generate
capital in order to provide scholarships to fund existing programs or establish new programs aimed
towards at- risk populations within the County. (on-going since 2012 LPPRP).

Further Develop a Park Ranger Program — Work with the Sheriff’s Department, MD Natural
Resource Police and Maryland Recreation and Parks Association to expand and train the County

31



Queen Anne’s County — 2017 LPPRP

Park Ranger Program to assist with monitoring, maintaining area parks, trails and waterways,
assisting visitors, and enforcing park regulations. Have Rangers work with area naturalists and
Board of Education to develop interpretive programs that may address goals/objectives of
Maryland’s Partnership for Children in Nature initiative. (new goal).

15. Explore the potential benefits of re-organizing to have the Division of Recreation join again with
the Department of Parks - Evaluate the strengths, weaknesses and opportunities of having the
Division of Recreation function cooperatively as the Department of Parks and Recreation. Explore
ways to utilize resources within both organizations and combine efforts for greater efficiency and
public benefit. (new goal).

16. Develop and aggressively brand and publicize a positive, recognizable identity for County Parks -
Brand and promote the Department of Parks and Recreation and its Divisions. Develop a positive
identity and encourage participation in local parks and recreation programs and activities that meet
the needs of local citizens, and serve to promote sustainability, natural resource protection and
conservation, area tourism and boost economic activity within the County. (on-going since 2012
LPPRP).

17. Leverage the County’s outstanding Park system to further Tourism and Economic Development
goals and initiatives — Continue to promote parks and recreational facilities as regional attractions
and amenities to tourists and prospective businesses. (on-going since 2012)LPPRP.
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The goals for Parks and Recreation in Queen Anne’s County encompass each aspect of the
State’s goals for Parks and Recreation. The County goals project beyond the State’s to include
goals that are more germane to existing local needs and issues relating to Parks and Recreation.
County goals such as providing public water access wherever feasible, making recreational
opportunities accessible for all citizens, and preserving land at an appropriate rate to contend
with development and a growing population, are all examples of how the County’s goals serve
to implement those of the State.

State Goals and Objectives for Parks and Recreation are:

Figure SII-3

State Goals For Parks & Recreation

1. Make a variety of quality recreational environments and opportunities readily accessible to all of its citizens
and thereby contribute to their physical and mental well-being.

2. Recognize and strategically use parks and recreation facilities as amenities to make communities, counties
and the State more desirable places to live, work, play and visit.

3. Use state investment in parks, recreation and open space to complement and mutually support the broader
goals and objectives of local comprehensive/master plans.

4. To the greatest degree feasible, ensure that recreational land and facilities for local populations are
conveniently located relative to population centers, are accessible without reliance on the automobile and
help to protect natural open spaces and resources

5.  Complement infrastructure and other public investments and priorities in existing communities and areas
planned for growth through investment in neighborhood and community parks and facilities.

6. Continue to protect recreational open space and resource lands at a rate that equals or exceeds the rate
that land is developed at a statewide level.
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Maryland State Parks, Recreation and Opens Space Goals Met By Queen Anne’s County, 2012 - 2017

State Goals for Parks, Recreation & Open Space Parks, Recreation or Open Space Projects by QAC Parks Funding Source
1. Make a variety of quality recreational environments and opportunities readily accessible to all of | ¢ Retrofit of ADA trails/paths at Love Point, Rte 18 Park NRT grants
its citizens and thereby contribute to their physical and mental well-being. * Provide perimeter walking trails at Whitemarsh Park, Love Point, Batts Neck Parks POS/LWCF

Community Parks & Playgrounds

2. Recognize and strategically use parks and recreation facilities as amenities to make * Elimination of Beach Permit requirement NRT grants
communities, counties and the State more desirable places to live, work, play and visit. » Create/provide maps of parks/trails/landings available online and in print MHAA grants
* Emphasis on park development or open space provision in high density areas. Private land conservation
3. Use state investment in parks, recreation and open space to complement and mutually support * Use of NRT grants to further connectivity to towns/points of interes via trails NRT grants
the broader goals and objectives of local comprehensive/master plans. * Use of POS funds to provide infrastructure in local parks POS/LWCF
* Rural Legacy funds to preserve agricultural lands Rural Legacy
4. To the greatest degree feasible, ensure that recreational land and facilities for local populations | ¢ Continued emphasis on need for sidewalk and connectivity ordinance NRT grants
are conveniently located relative to population centers, are accessible without reliance on the * Adoption of official Bicycle/Pedestrian Circulation & Connectivity Plan Safety Lu
automobile and help to protect natural open spaces and resources . * Trail development cross country eastward Private land development

 Encourage on-site recreation/open space be provided in high density districts

5. Complement infrastructure and other public investments and priorities in existing « Continued use of NRT, POS grants to develop neighborhood/community parks NRT grants
communities and areas planned for growth through investment in neighborhood and POS/LWCF
community parks and facilities.

6. Continue to protect recreational open space and resource lands at a rate that equals or | * Continue to develop natural parks to enhance/protect/preserve natural resources & wildlife. Rural Legacy
exceeds the rate that land is developed at a statewide level. Chesapeake Bay Restoration Funds
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Implementing Programs

Parks Funding

Through careful planning, the County continues to use its financial resources in a responsible
manner to insure that residents have access to benefits obtained from high quality open space,
protected natural resources and active and passive recreation. Through the forging of strategic
partnerships with Federal/ State Agencies and Departments, as well as Non-profit Organizations
and Foundations, the County has successfully leveraged local funds to secure millions of dollars
of grant funding for the acquisition and development of vital park land.

Queen Anne’s County funds Park development, operation and maintenance through a variety

of sources:
. Operating Budget: The overall Department of Parks FY 17 Operating Budget is
$ 5,266,235 of which $ 1,917,029 is the total Operating Budget of the three
Enterprise Divisions: The Bay Bridge Airport, The Blue Heron Golf Course, and
the Public Landings & Marina Division. Approximately 72% of the Capital Budget
is derived from impact fees, real estate transfer tax, PayGo and Bonds.
. Capital Funds: The overall Department of Parks FY 2017 Capital Budget is

S 1,889,000 of which $ 950,000, is the total Capital Budget of the three
Enterprise Divisions: The Bay Bridge Airport, The Blue Heron Golf Course, and the
Public landings & Marina Division.

Queen Anne’s County has assessed a Parks Impact Fee on single family new construction since
2006. This fee is pro-rated for apartments and multi-family dwelling units based on amount of
square footage per unit. In recent years the amount assessed was significantly lowered as the
amount of new home development had declined. The funds collected as impact fees may be
used for acquisition and/or development of park areas and facilities.

The Maryland Department of Natural Resources Waterway Improvement Fund grants provide
funding for many major improvements to Queen Anne’s County’s Public Landing sites, marinas
and piers. In addition, funds collected from the QAC Landings permit program are used to help
maintain and manage the landings and marina sites.

Queen Anne’s County relies on many Federal and State funding opportunities to acquire and
develop park facilities. Along with various other Federal and State grant programs, Program
Open Space (POS) and Land and Water Conservation Fund (LWCF) have been and are, an
important source of funds for capital projects within the Queen Anne’s County Park system.
Between FY2011 and FY2017, the County’s annual POS appropriation averaged approximately
$146,000. Both Program Open Space funds to a great extent as well as Land and Water
Conservation Fund monies have been utilized by Queen Anne’s County to maximize land
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acquisition in order to reach State and County goals. Program Open Space funds have been

used beyond land acquisition to develop parks on lands acquired. This is a permitted use of

funds once acquisition goals for a local jurisdiction have been met. Continued and increased
POS funding is essential if Queen Anne’s County is expected to reach its park, recreation and
open space goals in future years.

Figure SlI-4

Maryland Program Open Space Funding

Fiscal Year POS Award to QAC
FY2011 $160,077.58
FY2012 S 79,653.42
FY2013 $135,469.23
FY2014 $108,070.96
FY2015 $ 143,403.96
FY2016 $241,082.00
FY2017 $152,418.00
TOTAL

FY11 - FY17 $1,020,175.10

In addition to grant programs such as Program Open Space,Rural Legacy, National Recreation
Trails, and Atlantic & Chesapeake Bay Trust Fund Grants, Queen Anne’s County diligently
pursues other sources of funding each year for parks, trails, conservation, enhancement of
wildlife habitat and open space. Since the 2012 LPPRP update, Queen Anne’s County and the
Department of Parks has been awarded grants and technical assistance by the following
funding entities in order to meet the goals and objectives involving parks, recreation, natural
resource conservation and agricultural land preservation:

*  Program Open Space;

* Land and Water Conservation Fund

* Rural Legacy Program;

* Safety Lu — Federal Transportation Funding for Trails;

* National Recreation Trails Program;
* National Wildlife Heritage/Wildlife Conservation Society;

* Chesapeake Bay Trust;
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* Maryland DNR Chesapeake & Atlantic Trust Fund;
* Maryland Heritage Areas Program;
*  MD DNR Waterways Improvement Program; and

* Maryland DNR Public Access, Water Trails & Recreation Planning

Inventory of Existing Public Parks and Recreation Facilities

The inventory of Queen Anne’s County existing public parks and recreation facilities has been
updated for inclusion in this 2017 LPPRP update. Inventory of County Parks categorizes parks
by County, Municipality, State and privately owned lands.

No additional lands have been added to the inventory of existing public parks since the 2012
LPPRP update, however, recreation facilities, amenities, vegetative filters, trail spurs, ADA
accessibility and additional parking areas have been added throughout the park system and are
reflected in the spreadsheet report. Additionally, lands owned by the Board of Education and
private land trusts are included on the parks inventory spreadsheet and the park and
recreational facilities map.

An inventory of County public parks and recreation properties may be found on the following
map, Queen Anne’s County Park & Recreation Facilities, 2017, and on the spreadsheet titled
Inventory of Queen Anne’s County Park and Recreation Facilities, 2017.

Measuring User Demand

Collecting and analyzing data regarding the public use of existing public parks and recreational
facilities is important in estimating the level of service provided by the existing County parks
system. It is equally important to gain an understanding of the user’s quality of experience
when utilizing park facilities and/or engaging in recreational programs. By garnering public
input, the Department of Parks is able to assess strengths, weaknesses, opportunities and
trends to help determine how best to calculate goals and objectives moving forward and where
to concentrate resources.

When measuring user demand it is important to note that Queen Anne’s County is somewhat
uniquely posed geographically. Being within close driving distance to population centers such
as Annapolis and Easton, as well as many Delaware and Kent County residents, Queen Anne’s
County has seen a significant rise in non- county and even out of state users of the County Park
system.
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In measuring user demand the BEACON Needs Analysis Survey served as the primary source of
data collection for user demand, however other information and data was collected to further
inform the Department of Parks of use of parks, trails and public landings:

e The Parks & Recreation Advisory Board updates the Department regularly on their thoughts
and concerns for existing park facilities, maintenance and enforcement of existing facilities,
and planning for future facilities.

e The Department of Parks Staff regularly reports on user demand, requests for park amenities
and maintenance concerns.

e The Public Landings division sells and tracks sale of annual/daily permits for use of the public
landings , rents boat slips at the Watermen’s Heritage Marina in the Kent Narrows, and
collects fees for permitted parking at all public fishing piers.

e The Department of Economic Development & Tourism assists the Department of Parks by
tracking user information with respect to Cross Island Trail use, visitors to the Chesapeake
Heritage Center (visitors center), etc.

e The Recreation Division has seen an increase in attendance of programs, trips and camps and
entertains requests for new programming as resources allow.

The physical location of Queen Anne’s County has proven to be ideal for hosting sporting
tournaments, boat shows, seasonal and holiday celebrations. Location within the
Baltimore/Washington corridor and only a few hour drive from Philadelphia and southern New
Jersey environs and location on the Chesapeake Bay prove to attract attention to the County as
a host site for many events. Such activities attract tourism dollars and increase the benefit of
the use of public parks and open space. With this attention and use also come impacts
associated with overuse of park facilities. The continued intensive use has placed a heavy toll
upon the limited resources of the Parks Department. General maintenance, wear and tear,
after hours trespassing, etc., are but some of the issues that must now be addressed on a
regular basis.

The Department, together with the Parks & Recreation Advisory Board and the County
Commissioners, must contend annually with decisions to elevate user fees for field
reservations, limit usage of facilities, and the possibility of creating admission fees to various
park facilities. The increased pressures of private sports leagues and increase in tourism -
related events, have sometimes rendered County parks undesirable for use by local residents.
In order to maintain park facilities in the safe, clean and desirable condition County residents
wish to see, and balance use by local residents with that of out of County or State visitors, a
thorough analysis of the impacts and cost benefits associated with use of the park system and
facilities should be conducted.
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Parks Facilities Inventory
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Public Engagement & Outreach

The Queen Anne’s County Department of Parks consulted with The Business Economic And
Community Outreach Network @ Salisbury University (BEACON) in formulating a Parks Survey
which analyzed the needs/wants of the general public of Queen Anne’s County. Working with
BEACON, the Department solicited input from a newly created 60 person focus Group for the
purpose of development of the survey itself. BEACON conducted Focus Group meetings as well
as individual meetings with the Department of Parks, and the Parks and Recreation Advisory
Board (PRAB) for discussion of issues and development of questions to be asked by way of the
public survey. The PRAB meetings were used from July 2016 — September 2016 as a public
engagement opportunity in developing the BEACON Survey and conducting public outreach. It
was the goal of the County that each PRAB member represents a different geographic region of
the County and/or represents a group that has direct impact on the park system. Members
represent the Board of Education, the Sheriff’s Office, area business owners, environmental
stewards and private sports leagues.

It was determined through the Focus Group sessions that the Survey should direct attention on
what citizens wish to see in the future. The types of parks, recreation and open space they plan
to utilize within the parks system - as opposed to how they currently use existing lands and
facilities. This was an important distinction to be made, as Queen Anne’s County prepares for
the future of parks and recreation within the County.

Once crafted, the Survey was advertised and/or administered via QACTV, social media, email,
public press release, email blasts, public news advertisement, handouts and signage so as to
attract responses from as many citizens as possible. Computer assistance was offered in
County Senior Centers and Public Libraries, to citizens wishing to take the Survey. The actual
Survey questions may be found in Appendix A — Parks Needs Assessment Survey Questions-
August, 2016.

BEACON collected input from the Parks Needs Assessment Survey via public participation in the
survey and reviewed and analyzed the results. The Survey was conducted from September 6"
thru Nov 6, 2016 and solicited more than 800 responses countywide.

Survey Feedback

BEACON processed information from the Parks Needs Assessment Survey and summarized
important findings for public information and use by the Department and the PRAB. Results of
the Parks Needs Survey may be found in Appendix B - Parks Needs Assessment Survey Results
—January 2017 as prepared by BEACON of Salisbury.

The Survey was conducted for two full months, with results greatly surpassing that of any prior
survey conducted by the County government. The information gathered from the Survey
provides the Department with insight needed to forecast future needs and formulate goals and
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recommendations moving forward. Staff recommendations are in agreement with Survey
results for the most part, with the main issue expressed being that of distribution of facilities to
other population centers of the County, particularly concerning issues regarding trails for
bicycle and pedestrian connectivity and plumbed year round bathroom facilities. Staff took part
in the Needs Analysis Survey and made their recommendations know in this manner as well as
through special meetings with the Focus Group and the Parks & Recreation Advisory Board
during their regular meetings.

In Open-Ended Summary remarks, the Survey provided information on those Facility and
Program needs that users felt were being met and those where they felt their needs were not
being met.

Facilities: Areas where the Open Ended Response Summary concluded that users felt that their
FACILITY NEEDS ARE BEING MET:

*  Walking Trails
* Historic Sites

* Bike Trails

* Playgrounds

* Boating Ramps

Facilities: Areas where the Open Ended Response Summary concluded that users felt that their
FACILITY NEEDS ARE NOT BEING MET:

* Swimming/Aquatic Center

*  Community Center

* Swimming Beaches

* Bathroom Facilities /plumbed/year round
* QOutdoor Fitness Equipment

Additional information collected identified needs for the following: greater bike/pedestrian
trail connectivity throughout the County, specialty parks such as skate and bike parks, volleyball
courts, dog parks and a public golf course in the northern region of the County, as well as a
general overall concern for facility maintenance.

Programs: Areas where the Open Ended Response Summary concluded that the FIVE MOST
FREQUENT PROGRAMMING NEEDS THAT ARE BEING MET:

* Individual Sports

* Organized Team Sports — youth

* Health/Fitness

* Special Events/Seasonal Festivals
* Youth Activities (ages 6-11)
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Programs: Areas where the Open Ended Response Summary concluded that the FIVE MOST
FREQUENT PROGRAMMING NEEDS THAT ARE NOT BEING MET:

* Swimming/Aquatic Centers

* QOutdoor concerts/Movies

* Special events/Seasonal festivals

* Water Activities (paddle-boarding, surfing, kayaking, sailing, etc.)
* Performing/Visual Arts

Additional information collected through the survey identified needs for the following: water
safety training and swim lessons, opportunities for performing and visual arts and craft
programs for youths/adults, outdoor family-oriented community events and festivals,
additional sports fields, increase in toddler/ young child programming and youth events, more
public water access points and a need for skate parks.

Data on Usage and Participation Rates

Upon a major departmental reorganization in 2010, the Recreation Division was removed from
Parks and placed under the Department of Community Services. Data on usage, demand and
participation rates of park facilities and programming have been difficult to track or report in
recent years due to this separation. The impact of the reduction in work force was felt by both
the Park and Recreation Divisions as they worked to address everyday operational tasks. Here
the Recreation Division remains to this date, operating a limited listing of recreational programs
compared to those offered in the past. However, development of private recreational venues
such as local sod farm use for athletic field play and tournaments, private farms for equestrian
activities, private indoor space for sports use, camps and adult recreation, as well as a local ‘Y
of the Chesapeake’ assist in addressing recreation facility and programming demands.

The Recreation Division, as it exists currently, offers many programs, cultural, sight-seeing trips
and events, as well as some recreational sports leagues. Demand for more events, trips, County
sponsored sports leagues and programming is evident in the Survey results. Information on
recreational programming may be shown on the spreadsheet, Queen Anne’s County
Recreational Programs Offered FY-2015 - FY 2017 and in Figure SII-5, Recreation Programs
and Trip Participation, 2012 — 2016.

The Parks Department oversees the reservation and maintenance of athletic fields for the uses by
privately sponsored sporting leagues such as baseball/softball, football, lacrosse, basketball and
field hockey. Vying for field space is a competitive process with much time and support given to
area leagues and coaches to reserve fields for practices and games. Information on field usage and
scheduling by way of permit through the Department of Parks may be found on Figure SII-6, Queen
Anne’s County Field Usage — Number of Permits Issued 2012- 2016.
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Figure SIl -5

Recreation Programs and Trips Participation 2012 - 2016

2012 2013 2014 2015
Programs (programs provided) 510 515 520 535
Total Program Participants 12,750 12,825 12,901 13,605
Participants per Program 25 25 24 26
Trips (trips provided) 5 6 5 7
Total Trip Participants 171 170 175 265
Participants per Trip 34 33 35 38
Overall Total Programs & Trips 515 521 525 542
Overall Total Participants 12,921 12,995 13,076 13,870

2016
541
13,850

26

350

39

550

14,200

* 2012 — 2016 increase in number of programs due to adding specialty camps, pre-school sports and Flag

Figure SII-6

Queen Anne’s County Field Usage
Number of Permits Issued 2012- 2016

Football* Soccer Lacrosse Youth Baseball
2012 17 358 63 501
2013 19 362 59 498
2014 8 369 64 502
2015 9 374 98 531
2016 19 372 105 548

* Football field permit counts down during 2014 — 2015 due to teams
forming/playing in Anne Arundel County Leagues.
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Queen Anne’s County Recreational Programs Offered - FY 2015 — FY 2017

SPORTS CAMPS TRIPS SCHOOL AGE EVENTS ADULTS
Youth Basketball Traditional Camps Shopping New York Bowling Sunset Beach Men's Lacrosse
Flag Football Kid4Art Cherry Blossom Swimming Movie Night Men's Basketball
Indoor Soccer Wee-Chef Atlantic City Girls’ Softball Clinic Parents Nite Out Co-Rec Volleyball
Kiddie Basketball MADD Scientist Charlestown WV Swimming Indoor Soccer

Kiddie Tee-Ball Nature Camp Philadelphia Flower Show Holiday Creation’s

Challenger Soccer Kool Cupcake Baltimore Hippodrome - WICKED

Field Hockey Quilting Camp Tyson’s Corner Shopping QAC BB Skills

Tennis Lessons Pamper Princess Camp STATUE OF LIBERTY, LIBERTY PARK, NJ Fall Ball

Outdoor Kiddie Soccer Pirate Camp SMITHSONIAN INSTITUTE, WASHINGTON, D.C. | BRICKs 4Kldz

Indoor Kiddie Soccer Theater Camp MARYLAND STATE FAIR, TIMONIUM, MD Open Gym Youth
Disabilities

Sports Jam

CATOCTIN COLORFEST CRAFT SHOW,
THURMONT, MD

Up For the Challenge

Flag Football Camp

SUNFEAST, OCEAN CITY, MD

Summers Days

CHERRY BLOSSOM CRUISE AND BRUNCH,
WASHINGTON, DC

(Beginners) VOLLEYBALL
CAMP,

HERSHEY PARK, PA

(Advance) VOLLEYBALL
CAMP,

KINGS DOMINION, VA

Cake Boss Camp

COLONIAL WILLIAMSBURG, VA

Kiddie Sports Camp

A DAY IN WASHINGTON, D.C

Shooter/Scorers BB Camp

RADIO CITY CHRISTMAS SPECTACULAR

Eastern Shore BB Academy

Junior Engineering Camp

Collision Camp

Bring It On Cheer Camp

County Hero Camp

Ballerina Camp

Tinker Bell’s Fairies Camp

Peter Pan Camp

Bowling Camp
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Level of Service

Level of Service is typically defined in parks and recreation plans as the capacity of the various
components and facilities within the parks system to meet the needs of the public. This is often
expressed in terms of the size or quantity of a given facility per population. In September of
2016, the Queen Anne’s County Department of Parks, led by the BEACON group embarked on a
community needs assessment by way of a public survey. This project included a deliverable of
identifying and making recommendations for future needs into the next 30 years

Maps titled Queen Anne’s County Parks and Recreational Facilities, Queen Anne’s
County/Town Planning Areas, Queen Anne’s County Priority Funding Areas with Populations
help to depict the designated planning or growth areas within Queen Anne’s County and
demonstrate the proximity of public infrastructure, resources and community amenities.

Queen Anne’s County Department of Parks divides parkland into three regional districts: North,
Central and South District. Each district is home to a maintenance and equipment yard and for
the most part, designated staff to manage and maintain parkland within that district. The
districts are illustrated on the following Parks District Map — 2017.

It is the goal of the Department of Parks to focus on developing park facilities in the most
concentrated population areas, while still serving the outlying areas with facilities. As Queen
Anne’s County is a large, mostly rural county, there are gaps in providing facilities in much of
the more rural areas to the north. At the time of the 2012 LPPRP update, Queen Anne’s County
provided more than 35 acres/1000 persons based on the Calculation of the State Default
Recreational Goal and the 2010 Census population numbers. The population increase since that
time has fallen behind that which was anticipated, however Queen Anne’s County still remains
a leader within the State of Maryland in providing an abundance of parks, recreation and open
space for its citizens.

Historically in Maryland, a County’s land acquisition goal in the LPPRP was based on this single
State Default metric of 30 ac of open space per 1,000 residents. This metric was used to
determine whether a County had met the land acquisition goal, which enables them to use a
greater percentage of their annual funding on recreational development projects. For many
years Queen Anne’s County has successfully demonstrated the use of annual funding for both
acquisition and in more recent years funding of recreational development projects.

Based on input from local jurisdictions, DNR and MDP determined that a more analytical
approach that would consider multiple factors such as user demand, population density, and
land and facility distribution, was a better method in determining level of service moving
forward. Mapping and analyzing a County’s inventory of parks and recreation lands and
facilities in relation to population density and known needs of users would make for a more
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accurate determination of level of service being provided and help to formulate better plans to
address the gaps in service.

Queen Anne’s County recognizes that while it may appear by way of user survey, to fall short of
needs/demands for park amenities in some areas, the County overall provides a high level of
service for most park and recreational needs and far exceeds the amount of open space,
natural resource lands, and parkland based on the formerly used Calculation of State Default
Recreation Goal of 30ac/1000 persons.

Based on information provided by the National Parks & Recreation Association (NRPA), the
typical park and recreation agency nationwide, offers 9.6 acres of parkland per 1000 residents.

Based on this previously used State Default Goal Queen Anne’s County was to have 1,434 acres
of recreational parkland county-wide. The use of the State Default Recreational Goal has come
under scrutiny over the years, making the new tools of a Proximity and Equity Analysis perhaps
better indicators of the true needs of parks, recreation and opens space within the County and
its environs. While there has been no parkland acquisition since 2012, continuation of
preserving environmentally sensitive lands, agricultural lands and deed restricted open space
continue to be at the forefront of County preservation efforts, as Queen Anne’s County
continues to be a leader in the State for land preservation, parks, recreation and open space.

Bicyclists Enjoying the Cross Island Trail
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Proximity Analysis

The Proximity Analysis is a valuable new tool used in determining where parks and recreational
facilities are most needed and where gaps may lie in their location in relation to population
centers.

Based on Maryland Department of Natural Resources analysis, in order to conduct the
Proximity Analysis a local jurisdiction must: identify where public parks and recreation sites
and/or amenities are located within the County in relation to the population; identify areas
where the population has greater or lesser access to public parks and recreational sites; define
a catchment area (a set distance from a designated point); and examine the extent of parks and
recreation facilities with the catchment area. Areas found to be outside of the catchment areas
for a facility should be considered a gap — the area where the population may not easily access
a facility or facilities identified.

The following criteria are used in defining proximity analysis catchment areas:

e Large-scale/rural are/countywide area analysis catchment: 5.0 miles
This distance is suggested because it approximates a 15 minute drive and reflects
how far a casual park or recreational facility user may travel by car, public
transportation or via bicycle or foot in order to access a particular park or
recreational amenity.

e Smaller-scale/urban/highly developed area catchment: 1.0 mile
Within urban or more densely developed areas, it is anticipated that a higher
number of park or recreational facility users live and/or work within fairly close
proximity to public parks and recreation facilities and likely will not rely on an
automobile to travel to and from these places. (Due to the geographical limitations
of the more densely populated areas of Kent Island and Grasonville, connectivity is
limited. While the catchment area for urban area is a recommended % mile, it is not
unusual for users to bike/walk one mile or more or utilize a motor vehicle or boat to
access recreation facilities).

For the most part, the major community parks of Queen Anne’s County are located in or
adjacent to the County’s population centers, which align generally with designated county
planning areas. This can be seen by comparing the Parks and Recreational Facilities Map with
that of the County Planning Areas and the Queen Anne’s County Parks & Recreation System
Proximity Analysis Maps and the Queen Anne’s County Parks & Recreation — Equity Analysis
Maps. With limited public infrastructure of water and sewer outside of the most populated
area of Kent Island, it is difficult to provide the desired level of facilities without significant
funding resources needed to develop and maintain them. Much like sprawl development, the
further into the rural lands that park facilities are desired, the more expensive they are, or
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would be to develop and maintain. Many of the parks in Queen Anne’s County that lie outside
of the growth areas therefore, are limited in having on- site amenities such as plumbed, year-
round restroom facilities, multiple sports fields that may need irrigation for proper care,
concession facilities, etc. Upon review of new development proposals in these less populated
areas, developers are encouraged to provide neighborhood recreational opportunities such as
trails, playgrounds and picnic pavilions within the proposed development community and if
possible make connections to County owned parkland or open space.

In the most heavily concentrated planning areas of Stevensville/Chester located on Kent Island,
the Kent Narrows, Grasonville and Queenstown, the proximity to park facilities and various
types of parks and public landings is close. Residents of this area and visitors, do not have to
travel far to access an array of passive/active recreation areas and facilities. For the most part,
the population or growth areas that lie along the Route 50 corridor have park and recreation
lands and/or facilities within a 1.0 mile radius of their area boundaries. The Queen Anne’s
County Parks & Recreation System - Proximity Analysis Map, serves to demonstrate this fact.
The proximity of areas beyond the limits of these community planning and growth areas lying
within a 5.0 mile radius of park lands and/or facilities overlap with no gaps, indicating that
much of the county’s population centers lie within the1.0— 5.0 mile(s) catchment area to
parklands and/or public landings and other recreational facilities such as State or privately
owned lands.

Municipalities within the County, such as Queenstown, Centreville, Church Hill, Sudlersville,
Queen Anne, Barclay, Millington and Templeville have smaller populations leaving them mostly
reliant on County Park and Recreation facilities although some municipalities such as
Queenstown, Sudlersville and Queen Anne have their own town parks. A few of these
incorporated towns have availed themselves to funding through Maryland’s Community Parks
& Playgrounds Program to develop recreational facilities within their town limits.

Beyond the U.S Route 50/301 split the County becomes more rural, even more so to the
northern reaches of the County. With the exception of the general area of Price and Ingleside —
the Proximity Analysis Map demonstrates that all areas of the County are within a maximum 5.0
mile radius from any County, State or privately owned parklands and/or recreational amenities.
U.S. Route 50/301 bisects much of the County and without any type of pedestrian and bicycle
overpass system — makes the proximity of parkland and facilities difficult to reach without the
use of motorized vehicular transportation. While this lack of proximity is not desirable for all
residents, these more rural areas afford vast acreage of farmland, woodland and protected
natural resources. Where developed, residential lots are often several acres or more making
the more intense need of being able to walk or bicycle to an area park or waterfront access less
of a factor - unlike the more densely developed areas of Kent Island.
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It is undeniable that Parks located in close proximity to Route 50 particularly, and also the
Route 213 corridor, are the most impacted by out-of- county users including private non-profit
organizations, leagues and civic groups. For-profit leagues and tournaments are especially
attracted to the convenient proximity along the Route 50/301 corridor that the parks with
within Queen Anne’s County afford their users.

Once past Kent Island, Grasonville, and the Town of Queenstown, still heading north and east,
the Town of Centreville is the next largest planning area, followed by the Towns of Church Hill
and Sudlersville. While the populations do not come close to the concentrated density of Kent
Island, the area is served by larger Community Parks and in some instances, Town parks.
Facilities here experience heavy use at times, particularly due to use of athletic fields. As these
areas continue to experience growth, the foresight to provide for Community Parks to serve the
surrounding area is justified. The County’s commitment to acquiring and developing
Community parkland such as Whitemarsh Park in Centreville, demonstrates the planning of
community infrastructure to serve not only the residents in the central County area, but the
population within the Town of Centreville as it continues to develop. Likewise, County officials
have been pro-active for many years with the foresight to protect lands for parks, recreation
and natural resource conservation in those areas that are designated for future development.
Such acquisitions include but are not limited to: the Davidson Farm Property in Stevensville, the
Greenberg Property in Stevensville (southern Kent Island), and the Kudner Farm Property in
Grasonville.

Identifying Gaps

Based on proximity to park facilities, the areas surrounding and including the incorporated
Towns of Barclay, Millington, Queen Anne, and Templeville, Price and Ingleside are perhaps the
most underserved communities in the County in the way of public parkland and recreational
facilities. These planning areas are beginning to experience a greater need for community
infrastructure and public facilities as they experience further growth. With the exception of the
Price, Ingleside areas, these areas still find themselves within a 5.0 mile radius of parkland
and/or recreational facilities provided by either the County, State or privately owned. For the
most part, these needs are currently addressed by the Municipalities themselves and not the
County. As demonstrated by the Queen Anne’s County Proximity Analysis Map this ‘gap’ area
is clearly identifiable as falling outside the catchment areas of 1.0 mile or even 5.0 miles of
being within parkland and/or recreational facilities.

As the smaller population centers of the northern portion of the County see some level of
growth this analysis might suggest the Department of Parks address the following: greater
amount of public infrastructure in order to make park facilities in these outer regions of the
County more desirable with restrooms, concessions, irrigation, lighting, sport fields, multi-
cultural signage, and programming.
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Goals for the southern, more populated portion of the County might address: availability of
public infrastructure to provide restrooms, concessions, irrigation and lighting in a greater
number of parks; provision of a greater variety of recreational opportunities - particularly those
related to physiographic features of the area, i.e. sailing, swimming, etc.; providing a wider
range of activities based on age groups and physical ability, and focus on keeping all park
facilities safe, clean and accessible.

Evidence of the proximity of park and recreational facilities in the more developed areas, or
planning areas of the County, is provided by examination of the following maps: Queen Anne’s
County Park and Recreational Facilities and County/Town Planning Areas and Priority Funding
Areas with Population Data and the Queen Anne’s County Parks & Recreation System —
Proximity Analysis Map, all serving to demonstrate the location of park facilities in relation to
population centers.

Park Equity Analysis

The Park Equity Analysis is another important new tool used to identify population centers that
are lacking access to parks and recreational facilities. Counties are encouraged to use DNR’s
Park Equity Analysis to determine

Examination of existing population centers in the County and their proximity to park facilities
aides in identification of possible future recreational land acquisition and/or development of
future park facilities. DNR’s Park Equity Analysis interactive tool assists in identification of areas
where underserved populations may not have easy access to parks within close proximity to
their homes. In addition to the following maps: Queen Anne’s County Parks and Recreational
Facilities, and County/Town Planning Areas and Priority Funding Areas with Population Data,
the Queen Anne’s County Parks & Recreation System — Proximity Analysis Maps and the
Queen Anne’s County Parks & Recreation System — Park Equity Maps were created using the
DNR Parks Equity and Proximity Analysis Tools, to highlight areas of the County that may be
underserved by park facilities. The maps titled Park Equity Maps (North, Central and South
County Areas) depict areas underserved based on Low, Medium and High Need. Also noted are
areas where existing parks and recreational facilities are located. Since Queen Anne’s County
has few incorporated towns, that don’t necessarily overlay census tract areas or even zip code
delineations, it is difficult to pinpoint age groups in relationship to high, medium and low needs.
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Ferry Point Park @ the Chester River

Comparing Proximity & Equity Results to Identify Gaps in Existing Parklands

When comparing the Proximity Map and the Equity Map — it is easy to identify gaps in the par
provided for public use with the population centers of Queen Anne’s County. Since the
majority of the County’s population is located between Kent Island and Queenstown, it is
apparent that the highest needs for parkland based on population centers lies on southern an
central Kent Island and towards the Bennett Point peninsula.

The Kent Island area is home to several age restricted communities of 55+ yrs of age. The
general area of these developments is shown in the medium — high need areas. As Queen
Anne’s County moves forward in assessing its needs based on the gaps identified through the
Proximity and Equity tools, it aims to provide public park amenities attractive to all users and
age groups. As County growth continues in the Centreville environs we see a high need in the
area where larger subdivisions of single family homes on large lots already exist, perhaps
adjacent to forest and farmland and without connectivity to public parks or facilities. While
there may be a demonstrated need for public park facilities, there appears to be less demand
from residents in these areas as opposed to the smaller lot subdivisions of Kent Island and
Grasonville.

ks

d
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Capital Improvement Plan

Since the 2015 re-establishment of The Department of Parks as a stand-alone department, the
Capital Improvement Plan has focused on meeting goals and objectives based mainly on the
following:
* Making the park system accessible to all by providing ADA accessibility wherever
developing park elements aimed at all age groups and abilities and interests;

* Providing safe and clean park environs by inspecting and replacing aging equipment,
implementing a Park Ranger program, providing multi-lingual and emergency universal
graphic signage; and

* Enhancing the sustainability and overall appearance of the parks by implementing new
or enhanced planting and wildlife habitat areas, and through protection of sensitive
areas such wetlands, forest and Critical Areas.

The spreadsheet titled Queen Anne’s County Department of Parks — Capital Improvement
Program FY 2016 — 2030 outlines the Department of Parks Capital Improvement Projects (CIP)
with forecasted funding timeframes of mid- range and estimated long- range projects for fiscal
years FY 2016 to FY 2030. The spreadsheet titled Proposed Park Improvements FY19- FY24
identifies improvement projects within specific County Parks. While the intent of the LPPRP
update is to identify park and recreation needs and address them in upcoming fiscal cycles,
there is perhaps a perceived disconnect between recent BEACON Survey results and current
Capital Improvement initiatives. The Department of Parks struggled since the economic
downturn of 2008 until the restructuring of it as a stand-alone department in 2015. During this
period, the lack of resources, funding and staffing- wise resulted in the focus being that of
keeping existing parks maintained and functional. Thoughts of acquisition, building of new park
and recreational facilities were distant. In essence, the Department has had to play catch-up
for a number of years. Projects with awarded grant funds, plans for recreational amenities and
enhancements that had been put on hold, are now making it into the Capital Improvement
Program where they may be carried-out, address some of the older goals and objectives, and
still entertain current needs as well. The CIP included in this report reflects the needs carried
over from past years yet to be addressed in addition to any new needs reflected in the BEACON
Survey, or those identified by Parks staff and/or the Park & Recreation Advisory Board.
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County Commissioners Budget Work Session
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Capital Project Improvements

Description of Land Preservation and | Estimated Total Acres to be Estimated Short Range | Estimated Mid-Range | Estimated Long-Range

Project Location service area Recreation Recommendation Cost Acquired (2018-2023) Cost (2024-2029) Cost (2029-2034) Cost
ADA Compliance at Parks Various Parks countywide  |Bring parks into ADA Compliance 3,600,000 NA 1,200,000 1,200,000 1,200,000
Athletic Fields Various Parks countywide  |Lighting 4,485,000 NA 1,285,000 1,500,000 1,700,000
Athletic Fields Various Parks countywide [irrigation 300,000 NA 50,000 100,000 150,000
Park Land Acquisition Various countywide Undesignated Land 1,160,000 100 160,000 500,000 500,000
Trail Land Acquisition Various countywide Undesignated Land 580,000 20 180,000 200,000 200,000
Parking Lot Various countywide Paving 980,000 NA 280,000 300,000 400,000
Parking Lot Various countywide Lighting 375,000 NA 150,000 100,000 125,000
Trail Various countywide Paving 1,280,000 NA 280,000 500,000 500,000
Park Surveys Various countywide  |Surveys 135,000 NA 45,000 45,000 45,000
Rt 50 Pedestrian Overpass South South construct-connect SI & CC Trail 6,250,000 NA 6,250,000

Restrooms Various countywide  |construct 1,450,000 NA 750,000 350,000 350,000
Campground Crumpton North Overnight Camping Area 755,000 NA 455,000 150,000 150,000
Dredging Various waterways construct 1,800,000 NA 800,000 500,000 500,000
Public Landings Bulkheads Various countywide  [construct 975,000 NA 375,000 300,000 300,000
Public Landings Parking Lots Various countywide  |paving 284,000 NA 144,000 70,000 70,000
Public Landings Land Acquisition Various countywide  |Undesignated Land 160,000 unknown, est. 10 60,000 50,000 50,000
Soft Launch Water Access Various countywide  |construct 100,000 NA 100,000 0 0
Fuel Pump relocation/replacement Airport Stevensville  |construct 100,000 NA 0 100,000 0
Building Maintenance/repairs Airport Stevensville  |construction/removal 70,000 NA 0 20,000 50,000
AOA Fence Airport perimeter Stevensville  [construct 495,000 NA 495,000 0 0
Obstruction Removal Airport perimeter Stevensville  |construction/removal 685,000 NA 685,000 0 0
Terminal Apron Rehab Airport Stevensville  |construct 3,325,000 NA 3,325,000 0 0
Runway Rehab Airport Stevensville  |construct 8,150,000 NA 8,150,000 0 0




PROPOSED PARK IMPROVMENTS FY19-FY24

FY19
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FY21

FY22

FY23

County Park Sites

FY24

Preventive Park Maintenance

Park Survey

Batts Neck Park

Field Irrigation (3)

Field Light Control Box

>

Pave Road & Parking

Upgrade Comfort Station

Construct Pavilion with adjacent Grills

Install Bleachers

Plant Shade Trees

ADA access

Chesapeake Heritage and Visitor Center

Bulkhead Replacement

Elevate grounds

>

Landscaping

Church Hill Park

Complete Parking Lot Paving

Resurface Trail

Install Trail Exercise Stations

Upgrade Football Field

Develop Dog Park

Dredge Pond

ADA access

Cross Island Trail

_mmm_noﬁ

Crumpton Park

Pave Parking Lot

ADA access

Grasonville Park

Construct Comfort Station

Pave Parking Lot

Expand Playground

Resurface Walking Trail

ADA access

Kent Island Dog Park

South Island Trail

_.:‘mm_ Repairs




_._._.mm_ Paving

Long Point Park

Pave Parking Lot

Pave Trail

Upgrade Playground

ADA access

Matapeake Clubhouse & Public Beach

ADA access

Landscaping

Mowbray Park

Pave Parking Lot

ADA access

Old Love Point Park

Field Irrigation (4)

Field Light Control Box

Basketball Court Overlay

Replace Ball Field Lights & Poles (1)

Regrade and Pave Parking Lot

CIT Realignment

>

Renovate Concession Stand

Pinkney Park

Field Irrigation

New Potable Water System

Install Playground

Pave Parking Lot

Additional Parking

Piant Shade Trees

Reconstruct Basketball Court {2)

ADA access

Roundtop Park

Field Irrigation

Construct 1 Athletic Field

Construct 1 Athletic Field

Construct 1 Athletic Field

>

Construct 1 Athletic Field

>

Comfort Station

Develop Perimeter Walking Trail w/ADA facility access

Resurface Tennis Court

Plant Shade Trees

Develop Sand Volleyball Court

Pave Parking Lot

ADA access

Rt 18 Park
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Section lll

Natural Resource Land Conservation

“For in the end, we will conserve only what we love. We will love only what we understand. We will
understand only what we are taught”. - Baba Dioum

Executive Summary

Natural resource lands contain the forests, wetlands, floodplains, stream buffers and other
sensitive natural features that help define the rural character of Queen Anne’s County.
Sensitive areas, water resources and mineral resources are key components of the County’s
natural environment as well as a part of the natural resource based economy. The County
contains 495 miles of shoreline with wildlife and aquatic habitats. The considerable acreage

preserved as County and State parkland, contain natural areas or open space, agricultural lands,

woodlands, wetland and a variety of water resources. The land use ethic to preserve natural
resources applies sustainable smart growth management strategies which contribute to the

success of maintaining the County as a quintessential rural community as noted in the County’s

Overall Community Vision Statement.

The Vision for protection of natural resources noted in the County 2010 Comprehensive Plan is:

Figure Sl - 1

County Vision for Natural Resource Conservation

Queen Anne’s County will remain a rural, agricultural, and maritime county because it
restores, enhances, protects, and conserves its valuable land, air and water resources
through such measures as:

* Conservation and protection of our agricultural lands, open spaces, woodland,
wetlands, wildlife and their habitat;

* Conservation and protection of our water resources: bays, rivers, creeks, lakes,
groundwater, and shorelines, such as: adherence to environmental requlations and
low-impact storm water practices that seek to restore the Chesapeake Bay;

* Preservation of good air quality and viewscapes, including the night sky;
* Support for our agricultural, maritime, and tourism industries; and

* Environmental education programs aimed at promoting energy efficiency,
comprehensive recycling practices for residences, businesses and public buildings,
clean air and water policies, resource conservation and sustainable land use practices.
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The following guiding principles provide the framework for protection, preservation and
conservation of sensitive areas and water resources in Queen Anne’s County. These guiding
principles inform future development for the purpose of sustaining current and future
populations, the environment and economic vitality. These guiding principles include:

Figure SllI-2

Local Guiding Principles for Protection of Sensitive Areas & Water Resources

e  Universal stewardship of the land, water and air will result in sustainable communities and protection of
the environment.

e Land and water resources are carefully managed to restore and maintain healthy natural systems.

e  Concentrate and direct growth to Planning Areas and strategically selected new Planning Areas to protect
resource areas.

e Planning Areas have the water resources and infrastructure to accommodate population and business
expansion in an orderly, efficient, and environmentally sustainable manner.

e  Stewardship of the Chesapeake and Coastal Bays Critical Area land and water resources is the
responsibility of government, businesses, and residents for the creation of sustainable communities by
collaborating to balance efficient growth with resource protection.

e Apply sustainable smart growth principles and best management practices for the purpose of conserving
resources, reducing resource consumption, and minimizing impacts on resources.

e  Encourage opportunities with respect to the County’s resource based economy and eco-friendly
development.

Public Benefits of Local Natural Resource Conservation

Land use changes due to human activity have a tremendous impact on ecological resources.
Scattered patterns of current development, including low-density residential housing and
subdivisions consume excessive amounts of land and fragments the natural landscape.
Contiguous forest stands, wetlands, migration corridors and general habitat are lost through
this fragmentation resulting in destroyed ecosystems. Habitat loss and fragmentation have
perhaps the greatest impact on forest wildlife, and are the primary causes for species
extinction. Many species of greatest need of conservation are “area-sensitive” requiring
relatively large areas of mostly unbroken habitat to ensure their viability. Protecting areas of
conservation need will provide a network of forests, uplands and wetlands for wildlife habitat
and associated recreation activities.
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Federal, State, Local and private land conservation measures are necessary in order to provide
the necessary network for maintenance of species. When the habitat decreases, so does the
diversity directly impacting the significance of the area for recreational and/or natural resource
conservation purposes.

Queen Anne’s County is fortunate to have an abundance of parkland acquired with natural
resource conservation in mind. Areas of contiguous forest have been preserved and
maintained to attract Forest Interior Dwelling Species (FIDS). Regulations protecting stream
channels and creating vegetative filters have been prescribed, and Federal and State laws
enacted to protect the most sensitive of areas directly bordering the Chesapeake Bay,
otherwise known as the Chesapeake Bay Critical Area. From Terrapin Park on Kent Island to
Ferry Point in the Kent Narrows, northward to Conquest Preserve and beyond, Queen Anne’s
County has protected thousands of acres in the name of natural resource conservation efforts.

While much has been done to protect natural resources through acquisition, the County
remains focused on protecting forests, wetland and wildlife habitat, as demonstrated by its
many partnerships with MDNR, Chesapeake Bay Trust, Chesapeake Bay Foundation, various
Riverkeeper Associations, and the Chesapeake Wildlife Heritage, Inc. Future focus on
protection, and further development or enhancement of these resources, is evident by the
many projects done annually with these partners or only with the use of County resources.
Examples of projects done in cooperation with State agencies and private organizations and
non- profit organizations are:

e Living Shoreline at Conquest —a 2300 I.f. living shoreline and wildlife habitat area was created
in partnership with Maryland DNR and the National Heritage Society/Wildlife Conservation
Service and Queen Anne’s County.

e Wetland conservation and creation of habitat areas at the Kudner Property (Parks) —
developed in partnership with the Midshore Riverkeepers Association and MDNR and Queen
Anne’s County.

e Living Shoreline at Ferry Point —a 1500 Lf. living shoreline and wildlife habitat area created in
partnership with Maryland DNR, Chesapeake Bay Trust and Queen Anne’s County.

e 300+ acres of the Blue Heron Nature Preserve awarded a Chesapeake Bay & Atlantic Trust
Fund grant by Maryland DNR to implement best management practices with respect to water
quality, forest and wetland conservation and wildlife habitat conservation.

As continued strength is shown in land preservation efforts, Queen Anne’s County opted out of
the Tier System for Counties as prescribed by the Sustainable Growth & Agricultural
Preservation Act of 2012 (the “septic law”), whereby local jurisdictions with planning and zoning
authority were directed to submit a map (Tier Map) showing the implementation of their
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adopted growth tiers. The Maryland General Assembly approved the Sustainable Growth &
Agricultural Preservation Act of 2012, during the 2012 General Assembly session. As a result of
this Bill, Queen Anne’s County amended the number of lots (from 5-7) that could be achieved
on an parcel that does not have public sewer. With the resulting ordinance in place and the
non-existence of public sewer in the more rural areas of the County, much protection of natural
resources, sensitive lands, forests and agricultural lands is expected.

Protected forest lands in Queen Anne’s County.

Goals for Natural Resource Lands Conservation

Maryland DNR has been and continues to be a champion of preservation and conservation of
public lands for natural resource protection and outdoor recreation use by citizens and visitors.

Maryland’s State LPRP program notes that:

“Maryland’s land conservation programs address emerging issues to ensure that a
sustainable land conservation ethic continues to be a fundamental component for a
healthy, prosperous, and resource-rich Maryland. Partnerships across State agencies,
Federal and Local governments, and non-profit, feet-on —the- ground partners are key to
mutual success; both to protect sensitive resources and make land available for outdoor
recreation”.
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State Goals for Natural Resource Land Conservation

The State Goals for Natural Resource Conservation have been, and continue to form the basis
for Queen Anne’s County Local natural resource land conservation goals:

Figure SIlI-3

State Goals for Natural Resource Land Conservation

1. Identify protect and restore lands and waterways in Maryland that support important aquatic and
terrestrial natural resources and ecological functions, through combined use of the following
techniques:

* Public land acquisition and stewardship e Private land conservation easements and
stewardship practices through purchased or donated easement programs ¢ Local land use
management plans and procedures that conserve natural resources and environmentally
sensitive areas and minimize impacts to resource lands when development occurs  Support
incentives for resource-based economies that increase the retention of forests, wetland or
agricultural lands * Avoidance of impacts on natural resources by publicly funded infrastructure
development projects and * Appropriate mitigation responses, commensurate with the value of
the affected resource.

2. Focus conservation and restoration activities on priority areas, according to a strategic framework
such as the Targeted Ecological Areas (TEAs) in GreenPrint (not the same as Greenprint).

3. Conserve and restore species of concern and important habitat types that may fall outside of
designated green infrastructure (rock outcrops, karst systems, caves, shale barren communities,
grasslands, shoreline beach and dune systems, mud flats, non-forested islands, etc.)

4. Develop a more comprehensive inventory of natural resource lands and environmentally sensitive
areas to assist state and local implementation programs.

5. Establish measurable objectives for natural resource conservation and an integrated state/local
strategy to achiever them through state and local implementation programs.

6. Assess the combined ability of state and local programs to achieve the following:
* Expand and connect forests, farmland and other natural lands as a network of contiguous
green infrastructure * Protect critical terrestrial and aquatic habitats, biological
communities and populations * Manage watersheds in ways that protect, conserve and
restore stream associated hydrologic and water quality functions * Adopt coordinated land
and watershed management strategies that recognize the critical links between growth
management and aquatic biodiversity and fisheries production and * Support a productive
forestland base and forest resource industry, emphasizing the economic viability of privately
owned forestland.
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County Goals for Natural Resource Land Conservation

The vision identified by Queen Anne’s County is that “ the County will be a rural County that
plans for orderly growth to protect and sustain a primarily agricultural, forested and maritime
community within the limits of natural resources by concentrated future growth in existing
towns and population centers, and preserves the County’s natural beauty an resources for
future generations . ..” and that “ . .Queen Anne’s County is also a County that values and
protects its water resources and is conscientious of its stewardship to the land and other natural

”

assets and resources that make it a great place to live, work and play.
Plan.

From 2010 Comprehensive

Figure Slll-4

County Goals for Natural Resource Land Conservation
(from the 2010 Comprehensive Plan, updated to include 2017 Department of Parks Goals)

1. Resource Protection, Conservation and Preservation Strategies that Promote high Water Quality and
Protect Aquatic Life with Emphasis on Critical Areas.

Objective 1: Seek to implement watershed based planning to comply with nutrient TMDLs of
receiving waterways as identified by the State.

Objective 2: Promote and facilitate the protection of Sensitive Areas

Objective 3: Seek to protect Critical Areas

2. Conservation, Preservation and Regulation Strategies to include Environmental Protection and
Resource Conservation Measures.

Objective 1: Develop steps to improve water quality in order to be removed from the State’s
impaired waterway list.

3. Recognize the goal, objectives and initiatives of various environmental groups to preserve open space,
protect natural resources and improve the quality of the Chesapeake Bay and its tributaries.

Objective 1: Continue and seek new opportunities with local riverkeepers associations and
environmental non-profits to assist in achieving the goals for natural resource conservation in
the County.

4. Foster a strong working relationship between the County and the State in areas of mutual interest.
Objective 1: Continue to partners with State agencies such as the DNR, Critical Area
Commission, etc. to strengthen efforts in areas of mutual concern.
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Due to its proximity to the Washington D.C. /Baltimore corridor, Queen Anne’s County has felt
the pressures associated with growth for several decades. With it, this growth has brought the
ideas, needs and wants of new residents who may have left the pressures of a more urban
environment for a quieter, quality of life that can be found on the Eastern Shore. Itis a fine
balance to provide the type of economic development necessary to attract and keep a viable
local economy, while maintaining the ‘quintessential rural community’ as outlined in the
County’s Vision Statement. The pressures of transportation needs along a heavy interstate
route, land and housing costs, schools and public infrastructure have left the cost of
development of public facilities challenged.

Despite these challenges, Queen Anne’s County has remained a leader in natural resource and
agricultural land preservation in the State. As evident in the following table titled Maryland
Natural Resource Goals — Action Taken by Queen Anne’s County, 2012 — 2017, it is the
realization by local government officials and planners, that sustained efforts serve to only
enhance the quality of life for residents and visitors. To remain proactive in providing access to
the water and land for active and passive recreational opportunities, the protection of natural
resources has been at the forefront of these efforts at the local level.
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Implementing Ordinances and Programs

The following is a listing of key County Ordinances adopted since 2004 when the County’s
Zoning and Subdivision Regulations, codified in Chapters 14 and 18 of the County Code, were
comprehensively revised. Ordinances were revised to further minimize environmental impacts
and to define regulatory activities with the potential to protect environmentally sensitive areas
and water resources.

Some of the ordinances listed below pertain specifically to the Chesapeake Bay Critical Area
Act, the County’s Environmental Protection Code and other chapters of the County Code.

County Ordinance No. 08-15— The ordinance makes minor extraction and dredging disposal uses as
requiring a permit from the Maryland Department of the Environment permitted as a conditional
use.

County Ordinance No. 08-13 —The ordinance incorporates the County’s Environmental Site Design
Manual into Chapter 14:4 of the Code of Public Local Laws and established a preference for non-
structural practices for stormwater management plans.

County Ordinance No. 08-10-The ordinance prohibits application of commercial or chemical
fertilizer within the Critical Area Buffer during certain times of the year.

County Ordinance No. 08-09 —The ordinance requires mandatory pump-out of on-site septic
systems at least once every five years.

County Ordinance No. 08-08-The ordinance provides the right-to-conduct seafood industry
operations.

County Ordinance No. 08-04—The ordinance defines setbacks of 100 feet from Tidal and Non-Tidal
Waters and Wetlands for principal residential structures in the Waterfront Village Center Zoning
District.

County Ordinance No. 04-07-The ordinance establishes setback from stream buffers for certain
uses.

County Ordinance No. 04-06-The ordinance adds provisions requiring vegetative improvements to
stream buffers when development activity occurs on adjacent land.

As noted earlier, The Maryland General Assembly passed Senate Bill 236, the Sustainable Growth
and Agricultural Preservation Act of 2012 (aka “the Septic Bill”) during the 2012 legislative

session. The goal of the legislation is:

"To limit the disproportionate impacts of large subdivisions on septic systems on our farm
and forest land, streams, rivers and Chesapeake and Coastal Bays."
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The Septic Bill is implemented through the preparation and adoption of growth tier mapping by
the individual jurisdictions including municipalities. Queen Anne’s County chose to opt out from
voluntary identification and mapping of the Tiers as provided for in State Bill 236 where it has
been justified that local zoning puts adequate limits and restrictions on such growth. Therefore it
was determined that additional restrictions were not needed.

Mechanisms Used for Natural Resource Land Protection

Maryland is recognized nationally as a leader in land conservation. Through the Department of
Natural Resources (DNR), model programs for land conservation and recreation have been
developed and recognized for more than 50 years. These programs offer grants to conserve
natural resources and provide lands for recreation at the local level.

Queen Anne’s County has been widely successful in the ability to capture resources offered
through the programs outlined in the section of this LPPRP dedicated to Agricultural Land
Preservation. In order to advance local goals and objectives in land conservation for the
purposes of natural resource protection and recreational land use, many of these same
programs and tools are utilized by the County. Perhaps, the most successful tool in
conservation of natural resource lands and sensitive areas in the County has been DNR’s
Program Open Space.

Program Open Space (POS)

Established under the Department of Natural Resources in 1969, POS symbolizes Maryland's
long term commitment to conserving natural resources while providing exceptional outdoor
recreation opportunities for citizens. Funding for Program Open Space typically comes from the
collection of a 0.5% State real estate transfer tax. Transfer tax funding of POS is designed with
a direct correlation between development pressures and available funding for open space and
recreational facilities for the public good.

The Program also administers and leverages federal funds including funds provided through the
U.S. Department of the Interior National Park Service Land and Water Conservation Fund.

Program Open Space has two components:

e Program Open Space Stateside — conserves natural areas for public recreation,
watershed and wildlife protection through the fee simple acquisition of land and
conservation easements. Fee simple purchases are managed by DNR as State Parks,
and other various designations. A portion of stateside funds are also dedicated to
capital improvements, critical maintenance, and operations in state parks. POS
Stateside projects are driven by a Targeting System, which uses the best scientific
information available to target the program's limited funds.
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e Program Open Space Local - provides financial and technical assistance to local
jurisdictions (counties and municipalities) for the planning, acquisition, and/or
development of recreation land or open space areas to meet their specific local land
conservation and recreation goals consistent with their local Land Preservation, Parks
and Recreation Plans.

Local Natural Resource Land Conservation

In 2008, Queen Anne’s County adopted a Priority Preservation Area (PPA) in accordance with
the Agricultural Stewardship Act. The 2008 County designated PPA boundaries reflect the
same boundary identified as Rural Legacy Area.

The PPA excludes existing subdivisions, development and existing conserved lands as shown on
the map depicting Conservation Lands. Lands within the PPA may consist of a variety of the
following characteristics considered when prioritizing certain parcels for preservation:

o Prime Agricultural Soils;

o Forested Lands;

« Sensitive Area and Targeted Ecological Areas(Green Print Area)

o Tier Il High Quality Watersheds, Sanitary Sewer Service Areas with Tier Il High
Quality Waterways;

» Contiguous to existing preserved lands; and

o Proximity to existing Rural Legacy Areas.

The Queen Anne’s County 2010 Comprehensive Plan serves to outline the proposed PPA and
further discuss the goals and objectives of the priority preservation area and should be referred
to with regards to this subject.

Queen Anne’s County has historically been a leader in the State with respect to natural
resource land protection. A large portion of land interests acquired for such purposes has been
through the Rural Legacy Program. Queen Anne’s County is home to two of the thirty-one
State Rural Legacy Areas:

Foreman Branch Rural Legacy Area (Acres; 11,691), formerly known as Chino Farmes, is located
in the northwest part of the county. This area includes unique wetland habitat and one of the
most scenic river landscapes in the Chesapeake Bay watershed. The Foreman Branch Rural
Legacy Area protects waterfront farms along the south shore of the Chester River East of
Chestertown. Foreman Branch has 2.5 miles of river frontage, a 90 acre lake managed as a
sanctuary for Canada Geese and other waterfowl, and several areas containing Delmarva Bays,
globally unique wetlands harboring a number of endangered species. Protection of this Area
will help improve the water quality of the watershed, preserve farms, woodlands, wetlands and
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wildlife habitat; and preserve one of the most scenic river landscapes in the Chesapeake Bay
watershed.

The Lands End Rural Legacy Area (Acres: 11,880) Located along the Corsica and Chester Rivers.
The Area contains Conquest Preserve, a County- owned Park which provides public access to
the Corsica River, historic, agricultural/horticultural and environmental interpretation, other
passive recreational uses, and protects wetlands and wildlife habitat. Significant amount of
shoreline along the Chester River is preserved within this Area as well as prime waterfowl
habitat. Additional properties comprise the Lands End Rural Legacy Area, preserving shoreline,
historic agriculturally used lands, and providing unique wetland and wildlife habitat.

Additionally, Queen Anne’s County, through a combination of local Watershed Implementation
Plan funding, Federal and State grants and loans programs, has been particularly successful in
preserving natural resources associated with local waterways/watersheds, riparian lands,
forests and sensitive areas.

Queen Anne’s County has been recognized both nationally and on the local level for its work in
protecting sensitive land by establishing living shorelines. In addition to shoreline erosion
protection measures implemented at Ferry Point and Conquest Preserve, the establishment of
wildlife habitat, riparian buffers and vegetative filters are just some of the best management
practices employed to protect local natural resources. The protection and enhancement of
sensitive lands provides insurance for overall protection of the natural resources and
justification for the original investment in property acquisition of lands such as Ferry Point and
Conquest Preserve. Additionally, in the case of Ferry Point, this type of project provides
physical protection of the County’s economic hub, the Kent Narrows Waterfront Village Center
District. In the case of Conquest Preserve, protection of an event rental venue, wildlife habitat,
walking, equestrian trails and structures demonstrates the County’s ability to provide public
recreation opportunities while conserving the natural features that make them so desirable.

For many years, Queen Anne’s County has been dealing with the issues revolving around
designing and financing a solution to failing septic systems and excessive nutrient loading in the
area of Southern Kent Island. In November of 2016, the Maryland Board of Public Works voted
to approve such a project, and through the current administration approved a loan to Queen
Anne’s County for $32 million to execute the project. Additionally, the State granted the
County $15 million in Bay Restoration Funds to assist in paying down the loan.

This project is seen as hugely important in protecting the natural resources of Southern Kent
Island This area is an extremely low-lying area of the county comprised of small lots developed
in the 1950’s and 60’s and served currently only by septic systems. Building lots of record will
be consolidated in many instances and served with a step-system as a public sewerage utility,
thus reducing issues associated with failing septic systems in an area of hydric soils and high
water table. The project is estimated to reduce nutrient loads of nitrogen and phosphorus up to
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17,300lbs, meeting more than 33% of the State prescribed goal for reduction of nitrogen and
phosphorus in Queen Anne’s County waterways. Lot consolidation should result in overall
protection for critical area and otherwise sensitive lands and habitat. Maryland Secretary of
the Environment, Ben Grumbles recognized the project by stating:

“We congratulate Queen Anne’s County for moving forward on this important environmental
project. Local support, financial sustainability and good science lead to the best outcomes for the
environment and the economy.”

County Watershed Implementation Project (WIP)

In 2015 Queen Anne’s County continued to demonstrate its commitment to natural resource
protection by funding the County’s Watershed Implementation Plan (WIP). Through the County
WIP program, public lands and water quality have been further protected and enhanced
throughout the County. The land use ethic utilized to conserve natural resources in Queen
Anne’s County reflects the State goals and Strategies as well as the State Sustainable Smart
Growth Management Strategies.

The Watershed Implementation Plan has also been significant in the protection and
enhancement of sensitive lands within the County, including forest lands, wetlands and habitat
areas. In addition to the main goal of meeting the County’s Total Maximum Daily Load (TMDL)
as prescribed by the State MDE and MDP, this funding source has contributed greatly to the
protection and conservation of natural resource lands. In many instances projects including
wetland creation/restoration and enhancement, forested buffers and habitat creation, have
been carried out in partnership with local non-profit organizations and advocacy groups such as
the MidShore Riverkeepers Conservancy, the Corsica River Conservancy, the Chesapeake Bay
Trust and Chesapeake Bay Foundation. Maryland’s Department of Natural Resources has been
key in assisting Queen Anne’s County in identifying priority areas for protection and
conservation and working to help the County find creative funding mechanisms to help achieve
both State and local natural resource protection goals.
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Planning for Coastal Resiliency

Given the topography and proximity to the Chesapeake Bay and its tributaries and much of its
more populated areas, Queen Anne’s County has undertaken measures that consider rising sea
level and the increased potential for storm damage and flooding of low-lying and shorefront
areas. In 2010, Queen Anne’s County was awarded NOAA’s Coast Smart Resiliency Grant and
chosen as one of two pilot programs in the State. Through this grant the County’s
environmental ordinance was review and in some instances amended. The QAC Department of
Emergency Services benefitted from the grant exercise of conducting a County preparedness
scorecard that provided information helpful in assessing further needs for resources and
evacuation route mapping.

The Department of Public Works with funding from NOAA — the National Oceanic and
Atmospheric Association conducted the Sea Level Rise and Coastal Vulnerability Assessment
and Implementation Plan of Queen Anne’s County in March, 2016. Results of the SLR and
Coastal Vulnerability Assessment indicate that inundation from SLR will affect a range of
resources, including infrastructure, land use, agriculture and natural resources, as well as
increase the risk to public safety. The County has undertaken measures considering sea level
rise and increased potential for flooding and storm drainage. Measures taken have been:
acquiring several residential properties where repeat flooding renders the property
uninhabitable; raising the amount of freeboard required to 2’ in development areas; assessing
waterfront properties and the ability to naturalize sites, raise bulkheads where appropriate and
plant native vegetative buffers in so much as possible to protect County resources and
infrastructure.

The complete report Sea Level Rise and Coastal Vulnerability Assessment and Implementation
Plan of Queen Anne’s County in March, 2016 is found in Appendix E of this report.

Coastal flooding/storm surge in the Kent Narrows during Hurricane Isabel, 2003
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Inventory of Protected Natural Resource Lands

Queen Anne’s County documents existing conserved natural resource lands in the county by
way of mapping. Conserved natural resource lands may be found on the various maps provided
following this section.

Mapping Natural Resource Lands

The following maps illustrate and convey the information relating to natural resource land
conservation in Queen Anne’s County:

NR Map - Conservation Lands. This map created for the 2010 Comprehensive Plan and
updated for this Land Preservation, Parks and Recreation Plan, depicts lands within various
conservation/preservation easements, such as MALPF, Greenprint, MET, CREP easements,
deed restricted open space and private conservation.

NR Map - Critical Areas, Wetland and 100 Year Floodplain. Created for the 2010
Comprehensive Plan Update depicts areas of Chesapeake Critical Area, wetlands as
identified by the National Wetlands Inventory and the 100 yr. floodplain of the County.

NR Map - Targeted Ecological Areas (GreenPrint). Created for the 2010 Comprehensive
Plan Update depicts areas within the County that are within the GreenPrint program and
focuses on areas of natural resources to be conserved.

NR Map - Soils. Created for the 2010 Comprehensive Plan Update depicts Prime Soil
Classification areas within Queen Anne’s County.

NR Map - Watersheds. Created for the 2010 Comprehensive Plan Update depicts the eight-
digit watershed areas within the County

NR Map - Queen Anne’s County Parks and Recreational Facilities - Map created for the
2010 Comprehensive Plan and updated for this Land Preservation, Parks and Recreation
Plan depicts Parks and Recreational Facilities throughout the County.

NR Map - Sanitary Sewer Service Areas w/Tier Il High-Quality Waterways. Created for the
2010 Comprehensive Plan Update depicts State adopted non-tidal stream segments based
on high biological stream survey scores, indicating areas for potential conservation and
preservation.

NR Map — Land Use — Land Cover -2008 Map created for the 2010 Comprehensive Plan
Update depicting land use and land cover in accordance with those created by Maryland
Department of Planning. (not County or Town land use).



Maryland Natural Resource Goals - Action Taken By Queen Anne’s County, 2012 - 2017

1.Identify, protect and restore lands and waterways in Maryland that support important aquatic and terrestrial * Acquired various properties in the County to preserve and protect significant wetland * QAC Land Acquisition Funds
natural resources and ecological functions, through combined use of the following techniques: and tidal floodplain * QAC County Commissioners
e Public land acquisition and stewardship e Private land conservation easements and stewardship practices * Dedicated funding to County Watershed Implementation Plan program to design and implement
through purchased or donated easement programs ¢ Local land use management plans and procedures that projects that directly serve to protect/restore lands and waterways

conserve natural resources and environmentally sensitive areas and minimize impacts to resource lands when
development occurs ¢ Support incentives for resource-based economies that increase the retention of forests,
wetland or agricultural lands ¢ Avoidance of impacts on natural resources by publicly funded infrastructure
development projects and ¢ Appropriate mitigation responses, commensurate with the value of the affected
resource.

2. Focus conservation and restoration activities on priority areas, according to a strategic framework such as the e Living Shoreline projects at Ferry Point & Conquest Preserve * Dept. of Parks/Wildlife Conservation
Targeted Ecological Areas (TEAs) in GreenPrint (not the same as Greenprint). * Partnerships with Riverkeeper groups for BMP’s at Kudner Property, Wye Landing, Chesapeake College Grant/MDNR/WIP Funded
* DNR Trust Fund award for 300ac Blue Heron Nature Preserve on Southern Kent Island e Bay Restoration Funds/County Match

3. Conserve and restore species of concern and important habitat types that may fall outside of designated * Proposed design of 300ac Blue Heron Nature Preserve for the purposes of conserving and restoring wetland « Dept. of Parks Capital Project funds
green infrastructure (rock outcrops, karst systems, caves, shale barren communities, grasslands, shoreline and wildlife habitat
beach and dune systems, mud flats, non-forested islands, etc.) » Completed innovative Living Shoreline project in partnership w/ MDNR and Wildlife Conservation Society at * Dept. of Parks/Wildlife Conservation
Conquest Preserve. Grant/ WIP Funded
» Completed innovative Living Shoreline project in partnership w/MDNR at Ferry Point * Dept of Parks/MDNR & CBT Grants

4. Develop a more comprehensive inventory of natural resource lands and environmentally sensitive areas to assist » Mapping of natural resource lands updates ongoing * QAC GIS/MDP
state and local implementation programs. » Mapping BMP’s on public and private lands for reporting to MDP/MDE * QACGIS
* Commitment of Watershed Implementation Funds to address issues of water quality and nutrient reduction * QAC Commissioners/WIP Funding

5. Establish measurable objectives for natural resource conservation and an integrated state/local strategy to * Prepare and report assessment of County 2016-17 Local Watershed Improvement Plan * P&Z
achieve them through state and local implementation programs.

6. Assess the combined ability of state and local programs to achieve the following: * Used County funds as match for Rural Legacy Program — expanding the overall acreage in program by 1500ac * QAC Soil Conservation/QACo Comm
« Expand and connect forests, farmland and other natural lands as a network of contiguous green infrastructure * Assessment of watershed and prioritizing restoration plan by Chester River Association ¢ Chester River Association
* Protect critical terrestrial and aquatic habitats, biological communities and populations < Manage watersheds * Requirement of all septic systems within Chesapeake Bay Critical Areas be nitrogen removing syst<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>